ALASKA

PUBLIC WORKS DEPARTMENT

Memorandum

To: MAYOR LYNN AND BOROUGH ASSEMBLY
From: AARON MAROHL, PUBLIC WORKS DIRECTOR
Date: 10/29/2025

CC: STEVE GIESBRECHT, BOROUGH MANAGER

Public Works issued an Invitation to Bid for the Banana Point Breakwater Improvement Project on
September 3, 2025.

On September 26, 2025, the Petersburg Borough received and opened all bids which met the submission
deadline. Bids from two companies were received with the summary of the bid opening below.

Bidder Bidder’s Location Bid Amount
Western Dock & Bridge Ketchikan, Alaska $978,000.00
Rock-n-Road Construction Petersburg, Alaska $998,000.00

After a review of the submitted bids in comparison to the bid specifications, Western Dock & Bridge was
found to be the lowest, responsive bidder and is recommended for this award.

Suggested Assembly Motion: | move to award the Banana Point Breakwater Improvement Project to
Western Dock & Bridge for the price of $978,000.

Funding for this project is available in Capital Project Fund 761.

Thank you for your consideration.
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