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Friday, December 19, 2025  

Aaron Hankins  
Petersburg Borough  
12 South Nordic Drive, Petersburg, AK, USA 
 
Quote for: Petersburg Borough 

Thank you for your interest in our services. We appreciate the opportunity to support your 
emergency preparedness needs. 

Below, please find a detailed quote for Petersburg Borough.  This quote is an update to the 
previous proposal dated July 19, 2024, and this pricing is valid for 120 days from the date of this 
letter.  These operations can be contracted for seperately, or can be combined at a discount as 
shown below.  Should you have any questions or require modifications based on your specific 
needs, please do not hesitate to contact us. 

Service Description Amount 

Government 
Services (GS) - 
Emergency 
Planning and 
Preparedness 
(EPP) - 
Emergency 
Operations Plan 
Update 
 

Katmai Solutions will conduct a comprehensive update of 
the client’s existing Emergency Operations Plan (EOP) to 
ensure alignment with FEMA’s Comprehensive 
Preparedness Guide (CPG) 101 and current emergency 
management best practices. The update will include a 
structured review of existing plan components, integration 
of FEMA Community Lifelines to enhance response 
coordination, and refinement of operational procedures to 
ensure compliance with national preparedness standards. 
The process will incorporate risk-informed planning, whole-
community engagement, and alignment with the five 
mission areas of the National Preparedness Goal. 
 
Client Responsibilities: 
Provide the current EOP and access to relevant stakeholders 

$36,753.00 



 

 

for consultation and review. 
 
Deliverables: 
 
1. Updated EOP document with tracked revisions 
2. Summary of key updates and rationale 
3. List of stakeholders who participated in the update 
process 
 
 

Government 
Services (GS) - 
Emergency 
Planning and 
Preparedness 
(EPP) - HMP 
Update 2000 - 
20000 
 

Katmai Solutions will update an existing Hazard Mitigation 
Plan (HMP) for a jurisdiction with a population between 
2,000 and 20,000. The update will be conducted in 
alignment with FEMA’s Local Mitigation Planning Policy 
and designed to meet federal approval standards. The 
planning process will include a comprehensive review of 
the current plan, updated hazard and vulnerability 
assessments, stakeholder engagement, and integration of 
revised mitigation strategies. The final plan will ensure 
continued eligibility for federal mitigation funding and 
support long-term community resilience. 
 
Client Responsibilities: 
Provide the current HMP, access to relevant personnel, and 
support coordination of stakeholder engagement activities. 
 
Deliverables: 
 
1. Updated HMP document with tracked revisions 
2. Updated hazard and vulnerability assessment 
3. Stakeholder engagement summary 
4. Revised mitigation strategy matrix 
5. Planning process documentation 
 
 

$24,400.00 

Miscellaneous 
(MISC)  
 

Emergency Operations & Hazard Mitigation Plan Update 
Combined $54,000.00 

One time subtotal: $115,153.00 
 



 

 

 
Subtotal excluding tax: $115,153.00 

Total tax: $0.00 
Total: $115,153.00 

We appreciate your consideration and look forward to the possibility of working with you. 
 
Respectfully, 

 
Dan Nelson, Owner  
Katmai Preparedness Solutions, LLC. 


