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Petersburg Medical Center



STRATEGIC PLAN 

Patient Centered Care

Workforce Wellness

Community Engagement

Financial Wellness

Facility  



Operational Performance 



Workforce Wellness



Healthcare:
Industry & Economic Impacts  

United States 2023

* 2023 National Health Expenditures in the US 
accounted for 17.6% of of the GDP.  Grew 7.5% in 
2023.  

* 10.8% of employed individuals work in healthcare 
in the US.  

*Largest workforce sector is nursing.  



Economic Impact Healthcare in Alaska 

* Healthcare is Alaska’s largest economic 
sector, contributing $5 billion in total 
impact (2023).

*Supports 75,400 total jobs, including 
indirect and direct employment.
Accounts for 13% of state wages, with 
total wages of $3.4 billion in 2023.

* Average annual healthcare wage: 
$76,439, among the highest in the U.S.



Economic Impact of Healthcare in Petersburg 

Petersburg 

120 FTE + 30PT/PRN = 150 total staff annually, over 90% live in Petersburg. 

~$13M wages flow into community annually.  

1.51 multiplier effect in community (~$7M) 

Local workforce development
  -Scholarships for school
  -Entry level positions
  -Professional development



PMC Employee Stats 

YEAR Full-Time Part-Time Seasonal Temp Turnover Termed Avg Tenure 

2022 122 6 15 10 22% 20 5.6

2023 116 12 25 2 21% 20 5.4

2024 119 8 30 7 16% 14 5.4
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Patient Centered Care



Beyond the facility
PMC Investing in the Community for Continuity of Care



Community Engagement 



*











“Walk with a Doc” 



Financial 

Performance  





How does MCR Cost Base Hospital 
reimbursement work, simple example

 Let’s say that it costs $22,000,000 to operate the hospital
 Let’s say that 50% of patient volumes or charges were for Medicare 

Beneficiaries
 Medicare will pay 101% (minus 3% for sequestration or 99%) of 

approved costs
 Basically $10,780,000, Final Settlement two years latter.  
 The Cost report is a very complex document.  There are choices. 
 Difference from Interim Payments, Interim Settlements and Final 

Settlement. 
 Final settlement by department not as a whole.  



Medicaid Alaska cost report 

 Every 4 years Medicaid AK looks as Cost report and establishes a new rate 
for three areas. 

 Inpatient  (A per day payment) 

 Outpatient (Percentage of Billed Charges) 

 Nursing Home (A per day payment) 

There is a catch,  They will set the rate at the lower of cost or charges.  

Normally this is not a problem, but during covid volumes went down, cost went up 
and the cost exceeded what we charge.  So we were capped at our charges for 
nursing home.  



Healthcare as Petersburg’s Economic Engine

Addressing Workforce Challenges Locally

Keeping Services Local Saves Money & Lives

Preparing for Future Growth

Reducing Long-Term Costs

Building Community Ownership

NEW FACILITYconstruction



Foundation for Success
 Successfully secured one-third of the funding and achieved key milestones:

 Establish a team together that can build on-time and on-budget in Petersburg 

 Put funding back into the community & the state: Architects, Contractors and 
local subcontractor. 

 Built out the site for the facility campus. 

 Built the first structure, demonstrating our capability to deliver on this vision.

 Progress underscores our commitment and ability to turn plans into reality.



Project Progress

 Developed Site for the WERC 
Building & Future Hospital

 Collaboration & Expansion of 
Borough Pit for Project Savings

 Utility Extensions for WERC 
Building & Future Hospital Ties

 Replaced & Upgraded Existing 
Utilities in Gjoa Street

 Constructed the WERC Building to 
65% complete using Treasury 
Grant

 Projecting an Early Substantial 
Completion in Spring/Summer 
2025

 Grand Opening Fall 2025



WERC Building

Enhancing the 

Health Care 

Capacity of 

Petersburg with 

an MRI Addition

Relieving 

Capacity of the 

Existing Facility

Wellness, Training, 

Education, and 

Resource Center

Job Opportunities 

Enhancement 

Multipurpose 

Conference and 

Training Space

Relocation of the 

State of Alaska 

Public Health 

Nursing

Expanding 

Community 

Collaboration 



Energy Efficient Construction

 Interior and Exterior Insulation 
increasing R-Value and Building 
Heat Retention 

 Heat Pump and Energy Efficient 
Equipment for Reduced Operating 
Cost

 20-30% More Efficient than Existing 
Facility

 LED Lighting for Reduced Energy 
Consumption and Low 
Maintenance Cost 



Budget
 Construction GMP $17M with a total project cost of 

$22.7M

 Project cost savings through collaboration, 
efficiencies, and project delivery methods allowed 
many previously deferred items such as FF&E, 
Artwork, and Transition to be incorporated back 
into the project within the current budget amount. 

 To date, there have been ZERO change orders, and 
project changes and costs have been controlled 
through the CM/GC delivery method. 

 Projected completion one year sooner than 
traditional fixed fee bid, due to creating a 
teamwork environment with Owner, Contractor, 
Architect, and Project Management.

 Flexibility in project execution, design, and 
construction all happening in parallel reduced 
project timeline delivery and put money back into 
the project budget. 



Next Phases: Building a Healthier Future
*Secure funding in the range of $67M (+3% increase/ yr) to fully fund New Hospital 

 *Alternatively secure phased funding: 

   -$35M for the core and shell building 

   -$32M for the interior build-out 

 * Funding dependent; complete 100% design drawings Spring 2026

 *Depending on delivery method; start construction in Spring 2026/2027

 *Depending on delivery method; complete construction in Summer 2028/2029

 *Occupancy fall of 2028/2029 depending on Phasing and Delivery method selected



Existing Old Facility



Closing the gap



Remaining Funding Required: $67 million

• Call to Action: State and federal legislators to partner.

• Through advocacy, we have successfully secured one-third of the 
funding.

• Goal: Avoid incurring debt through a phased approach. 

Building the Funding Stack

• Secured Funds: Federal Earmark Appropriations: $8 million allocated; $3 
million pending. Infrastructure Capital Program (Dept. of Treasury): $20 
million secured.

Sources to Close the Gap

• Federal Earmarks- continued advocacy 

• State Capital Requests: Community priority, AHHA Letter with (3) 
community critical access hospitals for Capital, Capital Hospital Fund 

• New Market Tax Credit Program 

• USDA Direct Loan Program

• Direct Grants- HRSA, Rasmuson foundation, Murdock Foundation
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