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Workforce Wellness
Planned PTO from July 11%"-28'"

Community Engagement
No new developments in this area.
Patient Centered Care
Midwest QIN/QIO/Mountain Pacific update-PMC managers and quality staff met to review clinical and non-
clinical priorities for increasing structural program support and resource utilization. The development of action
plans in cooperation with Mountain Pacific will occur in the coming months in these areas to continue
improving staff support and patient care and outcomes.
Priority areas:
e LTC
o Safety Events:
= Skin integrity & pressure ulcer prevention
= Falls prevention

e CAH
o Infection Prevention & Control
= Catheter-associated urinary tract infection
o Adverse Drug Events
= Safe use of opioids
o Hospital Readmissions
= Behavioral health/substance abuse focus
Facility
Continue collaboration with the IT department to assume and assist with required quality reporting and facility
follow-up. There is an ongoing focus on report development for quality focus areas to provide timely, clinically
relevant data for informed program decision making. An example of this is the progress being made in a
pharmacist and provider-informed antibiotic stewardship report to demonstrate PMCs performance with
prescribing and antibiotic usage for outpatients. PMC providers and staff will be able to compare performance
to best practices and make program adjustments as necessary to maximize positive care outcomes.

Financial Wellness
No new developments in this area.
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