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• Southeast Conference was incorporated in 1958, 
primarily to advocate for the creation of the Alaska 
Marine Highway System. First meeting held in 
Petersburg!

• After that success, stayed together to continue to 
advocate for issues that are key to the southeast 
region as a whole. 

• Looks for consensus for the betterment of the region. 

• Members from nearly every community, chamber of 
commerce, and economic development organization
in the region. 

• Conduct economic planning through CEDS process 
and implement CEDS, providing technical assistance 
and project development support.  

• Southeast Conference is the federally designated 
Regional Economic Development District and the 
State-designated Alaska Regional Development 
Organization.

A B O U T  S O U T H E A S T  C O N F E R E N C E
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Transportation               

Energy                        Maritime                        

Seafood                         

Mining                            
Visitors                          

Timber                          

Promoting 
strong economies, healthy 
communities, and a quality 
environment in Southeast 

Alaska.
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Southeast Alaska Resiliency Mapping
Surviving the Pandemic Economy
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Getting to 2022: Short-Term Southeast Alaska
Resilience Plan

1.Support Expedited Vaccine 
Distribution

2.Revitalization of Air, Ferry, 
Cruise, and Freight 
Transportation Services

3.Regrow the Visitor Industry

4.Economic Disaster Declaration 
Request

5.Plan for a post COVID-19 
Southeast Alaska Health Care 
System

6.Ensure the Short-term Viability 
of the Seafood Sector

7.Keep Southeast Alaskans in 
their Homes

8.Advocate for Childcare 
Prioritization in an Effort to 
Restart the Economy

9.Support Expedited Resolution 
to Solid Waste Shipping

10.Request Tariff Relief

What do we need to do immediately?

Presenter
Presentation Notes
 Getting through to 2022….



Data is important, but the

best understanding of the 

economy comes from taking 

the temperature of the 

business community.

B U S I N E S S  L E A D E R  S U R V E Y S
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2 0 2 2  S O U T H E A S T  A L A S K A
B U S I N E S S  C L I M AT E  S U R V E Y

PARTNERSHIPS ACROSS SOUTHEAST ALASKA

Calling all business leaders in Southeast Alaska!

Please take a few minutes 
to provide feedback.

This critical data will be used 
to focus economic relief efforts 
moving forward and is open to 

all regional businesses.



Southeast Businesses COVID-19 Impacts
Southeast Alaska business leaders were asked how COVID-19 is impacting their businesses. Responding 
employers have already laid off 30% of their total workforce due to the COVID-19 virus. Regional business 
revenue was down 42% so far due to the pandemic. Twenty-two percent of respondents say that they are at 
risk closing permanently, while 39% say that they are not at risk.

Total Businesses Responding = 440
Please estimate the percent revenue decline to your business due to COVID-19 so far.

= - 42% overall
78% of responding businesses received COVID relief funding 

Respondents have laid off 30% of existing staff so far due to COVID-19 

15% expect to make more employment cuts in the future due to COVID-19

Average current workers per organization = 15
Average workers laid off so far per business = -7

Is your business at risk of closing permanently because of impact caused by COVID-19?

If you answered "yes" above, how many weeks of the current situation do you think you 
will be able to survive?

I'm already closed

Yes - Significant risk

Yes - Moderate risk

Uncertain

No - Not at risk 39%

39%

13%

9%

1%

Two or less 
Three to four 
Five to seven 

Eight to ten 
12 to 18
19 to 25
26 to 51

52+ 17%
33%

14%
14%

9%

3%
2%

8%
Average = 29

Moderate or significant risk of
closure = - 22%
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Please estimate the percent revenue decline to your 
business due to COVID-19: By Industry and Community

Visitor or Tourism

Arts  

Transportation (non-tourism) 

Retail,Wholesale Trade 

Food/Beverage Services

Other Nonprofit

Mining

100%

Professional & Business Services 19%

Real Estate 16%

Timber 10%

Financial Activities 8%

Communications, IT 7%

Child Care, Education, Social Services 5%

Seafood 29%

Energy 26%

Construction 25%

Other manufacturing 35%

Alaska Native entity 35%

Health Care 32%

46%

42%

37%

65%

58%

On average, reporting businesses have lost 42% of their revenue due to COVID-19. However, there is 
significant variation between industry in community impacts. Businesses in the tourism sector are down by 
65%, while arts sector is down by 58%. The mining and nonprofit entities were the only sectors to be 
revenue positive. By community, Skagway businesses have lost the most, with reported average revenue 
loss of 61%, followed by Ketchikan, Haines, and Gustavus. Sitka businesses report the smallest average 
revenue decline of “only” 22%.

By Industry By Community
Average percent revenue decline to your business due to COVID-19

Skagway

Ketchikan

Gustavus

Haines

Wrangell

Hoonah

Prince of Wales Island

Juneau

Petersburg

Sitka

0% 50% 100%

22%

Multiple communities/other 25%

30%

33%

35%

41%

46%

47%

47%

49%

61%

Gained revenue 
Gained revenue

0% 50%

Presenter
Presentation Notes
 



Replace lost revenue

Pay bills/accounts payable

Pay employees/make payroll (retaining current staff)

Rent/mortgage

Insurance payments

Infrastructure: investments or maintenance

Finding new customers/markets

Inventory purchases

Make loan/credit card payments

Tax payments

Marketing assistance

My business has no additional funding needs

Investments in IT, communications, telework, 
ecommerce, or other online capacity

Other (please specify) 5%

9%

17%

18%

20%

21%

24%

24%

27%

30%

36%

37%

39%

58%

What does your business need funding for most
moving  forward? (check all that apply)

Business leaders were asked what help they most want and need moving forward. Top
answers include replacement of lost revenue, help paying bills, making payroll, and mortgage 
and rent payments.
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All funding types 78%

PPP 49%

AK CARES funding 35%

PPP round 2 35%

Local city/municipal grant 32%

EIDL 27%

EIDL Advance 16%

Unemployment insurance 10%

Other loans from the Small Business Association (SBA) 4%

Commercial fishing grant 1%

Childcare provider grant 1%

EDA Grant 1%

Save Small Business Fund by the Department of Commerce 0%

Other 9%

I did not apply for funding, and did not want/need to 14%

I did not apply, but I wanted/needed funding 4%

I applied for funding, but did not receive 4%

Did you receive any COVID-19 grants or loans to 
support your business? (check all that apply)

Businesses receiving grants or loans = 78%

More than three-quarters of all reporting business leaders had received COVID relief funding for their 
organizations, including 49% who received the funds from the Payment Protection Program. Not everyone 
applied for funding, with 18% reporting not applying at all. An additional 4% said that they had applied for 
funding, but not received the funds.

SE Conference provided technical assistance to businesses to access the 
Alaska CARES program which distributed 67.2 million dollars in aid to the 
region, helping 1,388 individual businesses. 
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2025 SOUTHEAST ALASKA ECONOMIC PLAN
Recipient of the 2021 NADO Impact Award

2021
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Award for creative approaches to advancing community and economic development and improved quality of life while making significant impacts on their regions and demonstrate the diversity of services and program delivery provided.




TRANSPORTATION

9 CEDS
Committees

ENERGY

YEAR

COMMITTEES

MEETINGS

STAKEHOLDERS

ECONOMIC 
INITIATIVES

PRIORITY 
OBJECTIVES

SEAFOOD

HEALTH 
CARE

TOURISM

TIMBER

MINING

ECONOMIC 
DEVELOPMENT

SOLID WASTE

USE OF COMMITTEES
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S O U T H E A S T  A L A S K A’ S  
S T R E N GT H S ,  W E A K N E S S E S S ,  O P P O R T U N I T I E S  &  T H R E AT S

Presenter
Presentation Notes
SWOT helps gather what everybody “knows” and puts it into an outline from which the plan can emerge 



Southeast Conference worked with munici

business, and community leaders across South

to build the 20205 Economic Plan. The work wa

through Southeast Conference’s extensive

structure, including the seafood/maritime

transportation, energy, mining, timber, he

economic development, and solid waste comm

result is a comprehensive list of 59 prioritize

initiatives, including four priority objectives

constitute the focus of the Southeast Conferenc

over the next five years.

COMPREHENSIVE ECONOMIC DEVELOPMENT STRATEGY (C  

IN IT IATIVES
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TRANSPORTATION
1. Priority Sustain and support the Alaska Marine Highway System
2. Develop a long-term, strategic, multi-modal, regional transportation plan
3. Ensure the stability of regional passenger transportation services
4. Move freight to and from markets more efficiently
5. Ports and harbors infrastructure improvements
6. Road Development

SEAFOOD & MARITIME
Seafood
1. Priority Mariculture development
2. Work to promote a year-round seafood economy
3. Further develop seafood markets
4. Maintain a stable regulatory regime
5. Research the effects of changing ocean conditions 

on the marine environment
6. Support regional processors becoming economically competitive
7. Communicate the importance of salmon hatcheries
8. Seafood sector workforce development
9. Full resource utilization & ocean product development

Maritime
1. Increase employment & training opportunities for

Southeast Alaska residents in the Marine Industrial Support Sector
2. Increase energy efficiency & reduce energy costs

VISITOR INDUSTRY
1. Priority Market Southeast Alaska to attract more 

visitor spending and visitor opportunities
2. Grow cultural and arts tourism opportunities
3. Increase access to public lands and expand trail network
4. Increase yacht and small cruise ship visitation
5. Educate public on the economic value of tourism

ENERGY SECTOR
1. Priority Promote beneficial electrification
2. Continue to support rural Southeast communities with high-cost electric 

rates without access to lower cost hydroelectricity

3. Work with communities to create energy systems that provide sustainable, 
affordable, renewable thermal energy

4. Implement regional energy plan with a focus on "committed units" and deployment
of renewables

5. Energy workforce development

MINING INDUSTRY
1. Proactively support mining operations and mineral exploration projects
2. Support efforts to increase access to minerals and energy sources for mining on 

state and federal lands
3. Mining and exploration workforce development
4. Preserve access to reliable, year-round transportation for miners living in rural 

Southeast Alaska
5. Attract mining capital

HEALTH CARE
1. Plan for a post COVID-19 health care system
2. Retain Alaska-trained health care students
3. Meet the health care needs of an aging population
4. Increase health care training within the 

region and state

TIMBER INDUSTRY
1. Provide an economically viable and dependable supply of timber from the 

Tongass National Forest to regional timber operators
2. Revise the Tongass National Forest Land Management Plan
3. Support an integrated timber industry that includes harvest of young growth and old 

growth
4. Community-based timber workforce development
5. Work with USFS to direct federal contracts and timber sale opportunities toward 

eligible locally owned businesses

OTHER OBJECTIVES
1. Child Care: Increase child care capacity
2. Housing: Support the sustainable development of housing
3. Communications: Improve communications access
4. Education Objective: Partner with University of Alaska Southeast and K-12 school 

districts to build career pathways and meet employer needs for a skilled workforce

TOP 50 ECONOMIC INITIATIVES

One page summary SOUTHEAST
2025
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 initiatives with metrics to set direction, build support, measure progress and accomplishments 



1. Transportation: Sustain and support the 
Alaska Marine Highway System

2. Seafood: Mariculture development

3. Visitor’s Industry: Market Southeast Alaska to 
attract more visitor spending and opportunities.

4. Energy: Promote Beneficial Electrification

2025 CEDS PRIORITY INITIATIVES
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 then prioritizing the scope of work that staff focuses on 
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Welcome to
2022 SOUTHEAST CONFERENCE MID-SESSION SUMMIT

GETTING BACK T

February 8-9, 2022

B U S I N E S S
February 8-9, 2022

2022 SOUTHEAST CONFERENCE MID-SESSION SUMMIT

GETTING BACK T
B U S I N E S S
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C O V I D - S A F E  T R A V E L  G R A N T

$253,415.00
Awarded June 7 -Aug 31 

HAINES WRANGELL 
GUSTAVUS  SKAGWAY
Used funds to promote and build 
promotion portfolio for under-
represented communities

MISSION
Target Independent Travelers
Online Focus - social media 
and electronic advertising
Build image portfolio to use in 
promotions for future



D I S A S T E R  R E C O V E R Y  E F F O R T S



S E A S W A  T I R E  C U T T E R
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R E D A  P R O G R A M
R e n e w a b l e  E n e r g y  D e v e l o p m e n t  A s s i s t a n c e

STATEWIDE ASSISTANCE
for renewable energy adoption in 
the private sector

BENEFICIAL ELECTRIFICATION
Priority objective 

PARTNER ORGANIZATIONS
Innovation Insights, REAP, ACEP

GOALS
Renewable Energies in Rural Alaska
Tools for small businesses
Increase Capacity Building
Empower Local Champions
Fill in funding gaps
Bolster opportunities for success



1
2
3

4Supporting Funding for the Community 
Transportation Program

Supporting Direct Funding to Communities 
for Transportation Projects

Supporting Efforts to Implement in Alaska 
the Electric or Low-Emitting Ferry Pilot 
Program

5
6

Supporting changes to the Governance 
Structure of the Alaska Marine Highway 
System by Evaluating the Reassignment 
of the AMHS to the AK Dept of 
Commerce, Community and Economic 
Development

Supporting Multi-Use Waterfront 
Infrastructure

Supporting Strategic Use of Funds

Transportation Resolutions
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LOW-EMISSIONS FERRY OPERATIONS FEASIBILITY
within the AMHS Service Area

1. Concept Vessel Design 
and Operation Analysis

2. Shoreside Infrastructure Analysis

3.  Financial and Economic Analysis.

Generation Capacity, Electrical Grid capacity, and port 
infrastructure

Route and Service area, vessel needs assessment, 
propulsion systems, vessel construction, crew 
requirements, operational costs

Operating revenue and expenses, assessment of port 
community economic benefit analysis



C O M I N G  I N  2 0 2 2



N AT U R A L  R E S O U R C E  D E V E L O P M E N T  C O M P L E X

KETCHIKAN
Gravina Island

UAS TRAINING FACILITY
Lab for mining students

DECREASE FOREIGN DEPENDENCE
80% of metals currently coming from China –
used in screens, car computers, 

BOLSTER ECONOMY
65 year-round, high paying jobs
Increase Tax Base



C O M M U N I T Y  W O O D  P E L L E T  M I L L

SMALL SCALE
containerized pellet mill

KETCHIKAN
Gravina Island

PROJECT BENEFITS
Fill need of regional demands

Utilize wasted biomass

Lower energy costs

Create local jobs

If successful, this mill can serve as 

a prototype for other locations



Enhancement, restoration and farming of shellfish and seaweeds.

MAR ICU LTURE IS …



Mariculture = Opportunities & Benefits for Alaskans
economic, industrial, environmental, cultural, and food security

Seagrove Kelp Company harvesting near Craig, Ala

W H Y MAR I CULTUR E?



USDA $500,000 award for pre-
construction activities for a shared 
processing facility on POW (funding 
proposed in Governor’s budget) 

BBB Finalist with Application for 
Mariculture support and 
development in the region.

International interest in  coming to 
the region to invest in mariculture.

AK Mariculture Cluster – statewide!

M AR ICU LTURE’S  M O MENT
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$500,000 planning grant; chance for Phase 2 of $50 million
(SEC = Lead, Coalition Steering Committee = KPEDD, PWSEDD, SWAMC, AFDF, AMA, University, 

ASG, ALFA, Central Council, State of Alaska)

1) Alaska Integrated Hatchery Network
2) Capital to expedite private investment in mariculture development
3) Workforce development to support the mariculture industry
4) Vessel energy audits and efficiency improvements
5) Innovation Fund
6) Product and market development
7) Coordination between industry, university, government & Alaska Native 

participants
8) Public education & outreach for continued acceptance and support

ALASKA MARICULTURE CLUSTER



SUPPORT FOR REGIONAL PROJECTS

Metlakatla   Sitka  Wrangell  Petersburg    
Yakutat  Hoonah  Ketchikan  Haines

Angoon  Juneau  Gustavus

SOUTHEAST ALASKAN COMMUNITIES
Supporting
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Robert Venables
robert@seconference.org 907.586.4360

THANK YOU!
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