
 

Director Download for Advisory Board Meeting  July 22, 2026 

Stephanie Payne 

OPERATIONS 

 Worked with Coach Thain to get the elementary kids into the pool for one last 

round of water safety before school got out for the summer.  Had SUP’s and 

kayaks out in the pool to get them some general guidance and promote the use 

of PFD’s. 

 Participated in the Teen Health Fair hosted by high school.  We typically give 

them tours of the facility and speak about what is available to them and how they 

have access while in school and once they graduate.  Scott also talks about 

becoming a lifeguard. 

 Allowed use of facility for Op Grad!  Always happy to be a safe place for 

graduates on graduation night! 

 One more successful LNF on the books! 

 Gave a talk to high school kids working for PIA this summer about outdoor jobs.  

We had a great conversation down at Sandy Beach. 

 Purchased a new 15’x15’ for funeral services in inclement weather.   

 Hosted our CCC event in gymnasium and used the covered area on school 

grounds for the BBQ burgers!  Donations from Petersburg IGA and Hammer and 

Wikan made the burger lunch a success!   

 First annual Trekking through the Tongass gravel bike race happening July 25th!  

A 25 mile drive through 3 Lakes Rd and 40,000, beginning and ending at the 

Rapids! 

 Will be communicating with the school and VSC regarding use of pool in Aug. 

 We will begin the registration for Youth Basketball next month – keep your eyes 

out for details!   

 

MAINTENANCE 

 Had Ground Penetrating Radar (GPR) completed for locker room floors in 

preparation for the current sewer repairs. 

 Weekly contractor/engineer meetings during project. 



 Hoping concrete cutting will be completed soon so that we can turn on the HVAC 

and start refilling pool for use while remainder of project gets completed. 

 

I will be out of the office from 8/30-10/5.  Julie Anderson will be Acting Director in my 

absence. 

 

This concludes my report, please present any questions you may have. 


