
Petersburg Borough, Alaska
Harbor/Port Facilities Fund - 450

FY 2026 Adopted Budget

Revenues E Olher Sources
Harbor Charges:

1,017,378000 408100 Moorage Fees 964,558 955,228 1,043,973

000 4081 10 Transient Fees 197,637 180,478 195,000 204,750
000 408120 Grid Fees 5,400 5,110 5,500 5,775
000 4081 30 Live Aboard 14,780 18,820 15,000 15,750

22,747 22,834 22,500 24,750000 4081 50 Launch Fees
70,534 64,742000 4081 60 Tour Ship Moorage 80,483 98,395

000 408165 Commercial Drive Down Facility Fees 48,548 47,562 50,000 50,000
000 407170 Misc Harbor Charqes 70,036 68,091 65,000 68,000

Subtota, Harbor Charaes 1.101.189 1,396,518 1,167,507 1,151,145
Poft Charges:
000 408180 Port Leases 90,209 78,833 1 57,130 157,044

000 408190 Port Storaqe Fees 60,535 44,959 60,000 45,000
Subtotal Po,7 Charses 150,741 123,792 217,130 202,0/U

Misc. Revenue
6,641 7,500 7,500000 410260 Other Revenues 7,187

000 410300 Cashler's over/shott
7,500Subtotal ilisc. Revenue 7,187 6,641 7,540

Tota I O o erati nq Revenues 1,562,120 1,526,951 1,692,137 1,660,689

Revenues:
78,962000 410100 lnvestment lncome 34,549 120,039 30,000

000 402275 State PERS Re//ef 12,704 14,508 25,000 16,000

S u htotal N o noD erati n s Rev e n ues 47,253 131,517 55,000 91,962

htertund Transfers:
400,000000 402140 Fish Tax 594,990 602,271 350,000

108,064000 402240 Transfer ln from Prop.Dev. Fund - Wikan Sale
360,000000 402240 Transfer ln from Prop. Dev. Fund - lsland Refigeration

602,271 818,04 400,000S u btota I I nter, u nd fransfers 591,990

2,155,651Total Revenues E Oflrer Sources 2,201,363 2,263,770 2,565,201
Expenditures E Ot erUses

Operating Expenses
Payroll Expense:

554,646 571,691000 500110 Regular Pay 507,430 566,040
20,746000 500120 Overtime Pay 12,160 19,666 20,047

000 500200 Benefits 252,828 271 ,058 323,039 327,124
Subtotal 772,418 856,761 897,732 s19,561

Supplies;
30,000 30,000000 501 320 Operating Supp/ies 14,801 26,533

500000 501325 Grounds Supp/ies q 500

000 501 330 Maintenance Supp/r'es 10,733 14,879 9,000 11,000

Safety Gear 1,540 4,647 1,700 1,700000 501 334
660 1,100 1,000000 501335 Waste Oil Repair & Maint 24

7,500 7,000000 501340 Small Tools 2,588 6,310
Subfotal 29,691 53,030 49,800 il,240

&
000 501410 Professional Services 13,900 13,41 5 30,000 20,000
000 501 41 5 DC Lobbyist 18,000 12,000 18,000 18,000

9,019 10,377 8.500 9,500000 501420 Communications
180 443 3,450 2,500000 501430 Travel & Training

2,718 2,595 2,000 2,000000 501440 Adveftising & Printing
5,500 5,750000 501448 Security Boat O&M 2,350 11 ,152

12,752 21 ,020 21 ,800000 501449 MotorPool O&M 20,025
750 750000 501 450 RentalVleases

13,287000 501 451 Vehicle Replacement 17,843 1 3,1 10 13,110
47,731000 501462 Liability lnsurance 30,890 33,609 36,970

000 501463 Propefty lnsurance 2,671 4,431 4,874 5,174

000 501464 Vehicle lnsurance 2.998 3,043 545 575
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Petersburg Borough, Alaska
Harbor/Port Facilities Fund - 450

FY 2026 Adopted Budget

000 501470 Utihties 86,629 96.030 94.000 96.004
000 501472 Utilities - Gabag? 142 879 110 917 145 000 110.440
000 541480 Repat & Maint 34,948 47.027 35 0AA 40 000
000 541481 Scowbay, Pott, Dive Down Facil Maint 281 1 ,239 5.000 2.500
004 501491 Overhead Charges 93.6r9 99,396 108,686 119.347
004 501498 Credit Cad Fee 27 386 28.442 30.000 31 A5A
000 501499 Bad Debt Expense 13 113 19.473 10,000 10 aaa
000 501500 Contingency 15,614 5 960 20.000 20 aaa
400 501501 Secunly Cameta Repair & Maintenanca 10 455 4,459 14.000 10.000
aa) 501502 Large Crane Mainten ance
000 501503 Derelict Boat Disposal 1 650 8.060 250 040 10,000
000 504505 Electric Plug Resale 5.780 3,500 2 500
004 5u 5a6 Vehicle lfi pou nd Totling 650 2,400 1.000

Subrota, 507,168 513,560 813,901 599,1U
Deprecietion
000 502a00 Depreciation 1392,181 1.438 947 1405,040 1,444 040

Total Operathg Expense 2,701,159 2,892,301 3,166,4J6 3,010,225

O(her Uses
000 50021a Stafe PERS Reref 12.704 14.548 25.000 16,000

Subtoar, 12,701 11,508 25,000 16,000
Capital Ou{ays
000 546500 Compulet Equiphent 1 596 3,000 3 400
400 506519 Machinery & Equip 10 685 15.916 7.504 7 500
040 546521 Secunty Cameras 125 9,640 7.000 7.400
004 506528 Outboad - 50hp 10.400 11,000
004 506535 Building Remodel Plan
004 506538 Dock Ladders & Ranps 2,500 2.54A
aao 506539 South Hakot Float Maintenance 13,200 39.427 28.000 28 AAA
000 546540 Rebuild Dock Ptoject adj. lo Hahot Otrit
000 506541 S Hahor Cory of Engin. Dredge StL)dy 2.100 400 1,820
004 506542 Middle Habot Anode lhstallatian 93.292
000 506544 Office Repais 219 5 400 5,000
000 506546 Petro Trade 1.804 3 387
aao 506547 South Hahor Fire Shed
400 506548 Upgrade Elec Pedestels End ol C fft
000 5a6549 10 yd Dumpstet 14.060 15.004 15 AAA
000 5a6550 Bobcat V51 9, Telehandlet 95126
004 506551 Galvanized Steel Piling 75 103.120
000 506552 Flalbed 1T x/sjnow Plow 54.852
000 506553 Middle Hadol Maint Dredge 179.000
aa, 506554 Dnve Down Apprcach Paving 400,440
0a0 506555 Shed Roof adl la Hatuor Office 843 304.000
000 506556 C Float Stall Replacement 500.000 500 400
004 506557 12,987
000 506558 Feasability Stody Scow Bay 400.440 400.000
aa1 506559 Signage I 090 5,000 5,040
000 546560 South Hatuor Lighting Upgrcde 15.000 15 AAA
000 5a6561 Saulh Harbot Floalatbn Mainlenance 20.000 20 00a
00a 506562 Maintenance Facility 41.096 6A 000 60 000
004 506563 H a rbo r S kifl Replacom en t 35 000
000 506564 American Cruise Line Dock 1.000,000

Subtotal 2,652,800 118,185 1,813,OO0 2,079,000

Total Odter Uses 2,665,501 162,993 1,838,000 2,09s,000

Toaal Expenatilures & Olher Uses 5,366963 3,055,294 5,001,,Jt6 5,105,225
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