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Sitework

Update on the closing out of the SWPPP (Storm Water Pollution Prevention Plan):

e Arcadis, Dawson, RESPEC (civil engineer), and ADEC (Alaska Department of Environmental
Conservation) met to review and discuss the most recent submittal.

e The closeout request was resubmitted to ADEC for final approval.

e RESPEC (civil engineer on record) issued a certified, stamped memorandum confirming that all criteria
had been met and satisfied, and the future hospital site is within the definition and standards for
‘stabilization’ per ADOT (Alaska Department of Transportation) specifications as a future construction
site.

WERC Building

The WERC (Wellness, Education, and Resource Center) building and the MRI addition are 100% complete
with the original and added scope. The UPS (Uninterrupted Power Supply) for both the magnet and servers is
fully operational. No further updates at this time.

New Long-Term Care/Hospital

Phase 1 — Sitework, completed.

Phase 2 — WERC Building, completed.

Phase 3 — Long Term Care concept complete, awaiting funds to advance design.
Phase 4 — Hospital concept complete, awaiting funds to advance design.

Grant applications have been submitted for the RHTP (Rural Health Transformation Program) for funds to
cover design fees, which would generate a full and complete campus construction drawing set and
specifications. No further updates at this time.

Upcoming Activities

e Close SWPPP
e Obtain funding to advance LTC/Hospital design.
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