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Workforce Wellness

We have remained somewhat short staffed over the past 6 months, however, we have recently added
new team members who have been a great fit and are contributing well. Their addition has helped improve
overall workflow, and morale has remained positive despite the staffing challenges.

Community Engagement

While EVS does not typically have direct community engagement, we support the community by
maintaining a clean, safe, and welcoming facility. We take pride in ensuring that all areas are presentable and
inviting for patients, residents, and visitors.

Patient Centered Care

Patient and resident safety and comfort remain our top priority. Our team continues to focus on
maintaining a high standard of cleanliness throughout the facility, ensuring all patient care areas are consistently
sanitized and well maintained. We are also going through more training

Facility

We continue to work through challenges related to aging equipment. Plans are in place to install a new
commercial washer, which will improve efficiency and reliability. Additionally, we are working on
reorganizing storage by transitioning supplies to the WERC building and repurposing the old morgue room.
This will help open more usable space in the main warehouse for other departments.

Financial Wellness

Our department is currently operating within budget and continues to monitor expenses while planning for
necessary equipment upgrades. We did take on planned additional staff with added workload of the new
building, all of this was budgeted for.
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