Petersburg Medical Center

Quality Report November 2024

Workforce Wellness

Quality staff participated in AHHA’s Social Determinants of Health (SDOH) Collaborative and a Root Cause
Analysis workshop in the last month. The Quality Director (Phil) and CNO attended AHHA’s Health Equity
Summit on October 29,

Community Engagement

Community Health Needs Assessment-Key informant interviews have concluded. The community wide survey
draft has been initiated and will be finalized in the coming weeks for distribution. Timeline for publication is
April 2025.

Fall Prevention Grant Activity Updates-

Number of workshops completed: 8

Number of workshops currently in session: 5

Number of organizational partners in the community: 3
Number of participants reached: 161

Progress to 4-year participant goal: 54% (After just 19 months)

Program “ | Actual Participants
Bingocize 81
Tai Ji Quarn: Moving for Better Balance 80

Patient Centered Care

The Home Health department has initiated monthly quality meetings to provide focused time to review quality
measures, incidents, and processes. This team effort is a proactive approach to improving departmental
processes, documentation, communication and ultimately the care provided to the community. It is guided by
the Home Health QAPI plan.

Facility
The Quality Committee for LTC and CAH will meet on November 20", to review this month’s data and provide

updates on identified action items. Additions to the committee include Amy O’Connor and Rachel Kandoll
with Infection Prevention.

The Quality Infrastructure Assessment will be submitted this week as part of the Medicare Beneficiary Quality
Improvement Project (MBQIP.) The purpose of the National Critical Access Hospital (CAH) Quality Inventory
and Assessment is to learn more about CAH quality improvement infrastructure and activities, service lines
offered, and related quality measures. The Assessment gathers a wealth of information on QI processes from
CAHes in a standardized manner, in order to enhance support to CAHs in quality improvement activities. PMC
will also receive state and national comparison information related to the data collected.

Financial Wellness

No new information in this area.

Submitted by: Stephanie Romine, RN




