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Sitework

e RNR now using rock from the Borough pit
¢ RNR estimates completion of both the WERC and Main Hospital sites by mid May

Wellness, Education & Resource Center (WERC)

e On March 4th the Borough Assembly approved issuing a $3.3M NTP to Dawson for
procurement of long lead items (structural steel, mechanical & electrical equipment) and to
start foundation work

e 65% design documents were issued on March 22nd

e Dawson will start foundation work in April

e A Guaranteed Maximum Price for the full project will be negotiated in April

e Final design documents are due June 7th

e The goal is to have the roof on by the end of September

Main Hospital - LTC Building

e The request for a $37M line item in the state FY2025 Capital Budget is still pending
e Requests for FY2025 federal funding were submitted to Senator Murkowski and
Representative Peltola on March 22" ($15M each)

Main Hospital - LTC Building Site as of March 18th



