Aguatic Supervisor Report for June, July, and August 2021

In no particular order, a summary of some of my key responsibilities and activities that occurred over
the summer months:

1. Created an aquatics schedule with considerable open swim times, both in the afternoon and
evening hours (9 two-hour sessions per week), parent tot sessions (3 one hour sessions per week),
Masters Swim sessions (4 one and a half hour sessions per week), lap swim/therapeutic sessions (12
one hour sessions per week) and three water aerobics courses (3 one hour sessions per week). We
had, on average, 40 hours of scheduled pool activities each week

2. Coordinated schedules of 8 lifeguards to cover pool activities. This posed a considerable challenge
at times when guard availability was limited.

3. Began renting out pool facility in June for birthday parties. We had approximately 12 pool rentals,
helping to generate income

4. Purchase of numerous items to enhance patron enjoyment of the pool, including volleyball net, pool
toys, infant floaties, pool noodles, floating basketball hoop, and goggles (for purchase)

5. High School Shop (Mr. Owens) and student created poles for use with volleyball net

6. Hired four new guards, terminated one, and said goodbye to 3 as they move on to the next chapter
in their lives

7. Coordinated Adaptive Swim schedule with school for the month of July

8. Continuation of Petersburg Whitecaps USMS program with 4 US Masters Swim sessions per week
(see above) creating workouts, coaching from the deck, and sometimes joining my swimmers in the
pool

9. Became WSI (Water Safety Instructor) and LGI (Lifeguard Instructor Certified)

10. Will become CPO (Certified Pool Operator) on 28 August

11. Developed and offered 4 swim lesson programs with colleague Julie Anderson, each running for
approximately two weeks. These lessons involved infants, preschool, school age kids, and adults to
maximize potential use of lessons to community

12. Taught Red Cross Lifeguard Certification course, certifying 3 individuals

13. Taught Red cross Lifeguard Recertification course, recertifying 2 guards.

14. Began regular and aggressive pool deck and pool cleaning schedule to keep ahead of grime buildup
in tile grout and along pool waterlines; and regular use of vacuums to keep pools clean

15. Maintain appropriate water quality in both pools. With the help of Facility Supervisor, Facility
Attendants and Facility Specialists at front desk, twice daily monitoring of pool chemicals (including
chlorine, pH, temperature, ORP, pump flow rates).

16. Monitored/ordered CO2 tanks when needed to help maintain proper pool pH

17. Performed regular monthly skills checks for all lifeguards, and send report of attendance and skills
reviewed to human resources



