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Number BALL PARK

Priority 1 = important / try to complete in 2023
2. = important / try to complete in 2024

3 = 2025
4 = 2026
5 = 2027

Notes:

Reid Lindsey Ande Mike Average 
Rating

1
Once the agreement with BNSF is reached adjust, if 
necessary, the ballfields outfield fence 1 1 1 1 1

2
Meet with Little League officials and formalize a 5 year 
plan and MOU 1 1 1 1 1 by March 2022

3
Check the status of the electric power with CORE , box 
number 544791. 1ND85651834 1 1 1 1 Contact CORE electric

4 Remove wire from the top of the wire backstop 1 1 1 1 1 after we determine what it is/was for

5
Outfield fence repair in a couple of places, replace the 
yellow plastic safety “tubing” along the top of the fence. 1-2 1 1 1 1.1

Work with LL to raise funds & plan, after RR completes 
its boundry survey

6
Consider selling advertising to appropriate businesses 
that can be places along the outfield fence. 1-2 1 1 1 1.1

coordinate with LL & Town re type of advertising allowed 
and the ordinaces that pertain.

7
Raise right foul area bleachers so the maintenance can 
be conducted underneath. Right field foul area 
bleachers?

2 1 2 2 1.75

8
Remove the fenced area in the left field foul area and 
reuse the dirt, fencing for another purpose at the ball 
field.

2 3 2 2 2.25

9
Look at possible lengthening/raising the outfield fence so 
older kids can play. Especially right field. 1-2 3 2 2-3 2.25

Work with LL to raise funds & plan, after RR completes 
its boundry survey

10
left and right field corner foul line fence need gates: 
approximately 15’ long each x 4’ high. 2 3 2 2 2.3

Work with LL to raise funds & plan, after RR completes 
its boundry survey

11

The entire outfield needs raising to level it with the 
infield, plus the quality of the “grass” is extremely poor - 
replace? Ideas: artificial, all dirt, weed killer, topsoil, and 
re-seed

2-3 3 2 2-3 2.5
Work with LL to raise funds & plan, after RR completes 
its boundry survey

12
Add a Parks Department storage box next to the Little 
League storage box (left field foul fence ? 3 3 ? 3

Would like more information on this...how big is it? What 
is it for? 

13
Research the possibility of lights for the field, sponsors 
for them, ordinance for the use (turn-off time) 3 3 3 3 3

work with LL to raise funds & plan, check ordinaces that 
pertain, and plan for what hours it could be used

NUMBER BENCHES/TABLES Reid Lindsey Ande Mike Average 
Rating Notes:

1
Add benches, picnic tables or a disc golf hole in the 
improved area W. Of RR tracks, N. Of ped. Bridge, east 
of parking lot

2 2 2 2 2
Could be community project led by D38 wood shop 
classes. 

2 Sitting benches and picnic table on westside 2-3 2 2 2 2.13 west of RR tracks?

3
Add picnic tables along the east side of the lake (about 
6) in the shade 2-4 2 2 2 2.25

Could be community project led by D38 wood shop 
classes. 

4
Add benches along the west side of the lake between 
the trail and the lake shore (6) 3-5 2 2 2-3 2.63

See structure #1 - coordinate if this becomes a planned 
improvement to the west side
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5
Add picnic tables along the west side of the Lake if there 
is room between the trail and the lakeshore 3-5 2 2 3 2.8

See structure #1 - coordinate if this becomes a planned 
improvement to the west side

NUMBER FACILITIES Reid Lindsey Ande Mike Average 
Rating Notes:

1
Research the possibility and need for a 2nd bulletin 
board at the restroom 1 1 1 1 1

2 Offer recycle trash bins 1 1 1 1 1 Can we get recycle pick-up?
3 Install pet waste station North parking lot 1 1 1 1 1

4
Information boards and map for S. F. Open Space (El 
Paso Cty Parks), both TH and west side of bridge 1 2 2 1-2 1.63

include PL Histroical Society in information planning if it 
makes sence

5 Pollinator garden 2 1 2 2 1.75 where?

6
Community garden, raised bed plots for “rental” to cover 
water cost 2 3 3 2-3 2.63 where?

7 Drinking fountain of the West side of the Lake 3-5 3 4 2-3 3.78
8 Develop a nature center 4 5 5 4-5 4.63

9
Installing a couple more fish hook and line disposal 
stations near benches that are close to the lake shore 1-2 1 1 1 1.3 Eagle Scout

10
Free standing bulletin board kiosk near the current 
restroom for park information etc. 1 2 2 1 1.5 Eagle Scout

11
Free standing bulletin board kiosk on the west side of 
the bed. Bridge entrance for the same as above. 2 2 2 2 2 Eagle Scout

12
A pavilion / pergola on the west side in the peninsula 
where the wildlife area picnic table is. 2 2 2 2 2 Eagle Scout

13
Information sign mounted in the park facing west that 
name the mountains and valleys the visitors are seeing 3 3 3 3 3 Eagle Scout

14

Install a couple of benches at the east exit off the bed. 
Bridge (still on the top of the “hill” ) one facing NE one 
facing SE with corresponding information signs that 
name the   things they are seeing: Spruce Mt, Greenland 
Open Space,Ben Lomand, Elephant Rock, Monument 
and CS. for example.

1-2 1 1 1 1.3 Eagle Scout
15 Create a golf chipping and putting practice area 2 3 3 2 2.5

NUMBER DISC GOLF COURSE Reid Lindsey Ande Mike Average 
Rating Notes:

1 Move stone disc golf benches to appropriate holes 1 1 1 1 1

2
Research who owns the land E side of Santa Fe Trail 
and S. of VB court (for possible disc golf holes) 1 1 1 1 1

3
Realign disc golf holes so that holes 9 & 10 turn at E. 
Side bathroom area, 1 & 18 on West side of tracks 2 1 2 2 1.75
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4
Move disc golf holes that currently cross the dirt area s. 
End of lake 2 1 2 2 1.75 Contingent on ATL landscaping plans

NUMBER LANDSCAPING Reid Lindsey Ande Mike Average 
Rating Notes:

1

New mulch around the “Town of Palmer Lake Almost 
Heaven” sign. Assess the need for pruning the cedar 
trees next to the sign. 1 1 1 1 1 Service in the parks day activity? Must weed also.

2
Research the appropriate trees to be planted around the 
lake to replace the old dying trees 1 2 2 2 1.75

3 Eradication of knapweed 1-2 1 1 1 1.13 Service in the parks day activity? Must weed also.

4
Completion of the landscaping all around the bridge 
(break down into specifics) 1-3 1 1 1 1.25

5
Improve the land east of the parking lot across from the 
Depot, west of the RR tracks, N. Of the Ped. Bridge 2 1 2 2 1.25 also possible new disc golf hole

6 Area near bridge improved with perennials 2 1 2 2 1.25 along its flanks

7

Sprinkler system along the tree line on the first base side 
needs to be dug up, checked for usability, and then an 
assessment of need be done. 2 2 2 2 2

8
Repair/ replace/ redo all the “grass” areas on the NW 
side of the park along rte 105: real dirt, landscaped, 
drought tolerant

3-5 1 3 3 2.75

NUMBER PLAYGROUND Reid Lindsey Ande Mike Average 
Rating Notes:

1
Entrance parking east side near Sante Fe Trail 
additional parking 1 1 1 1 1 Need El Paso Cty parks help to plan and execute

2
Develop a community survey to solicit citizens input on 
their vision of Centennial Park 1 1 1 1-2 1.13

3 Free standing sun shade for over the playground 2 2 2 2
4 Benches N. end of lake with dock and lake views 1-3 2 2 2 2 I think I meant S end of lake, Mike and I discussed this

5
Plant trees - water wise, drought tolerant around lake to 
replace old ones 2-5 1 1 2-3 2

6 Add a free standing climbing boulder to the playground 2 2 2 2-3 2.13

7
Install free-standing shade structures over the 
playground on the east side of hte lake 2 2 2 2-3 2.13 duplicate of Playground #5, line 51, spelling

8 Repair/resurface the playground cushioning surface 4 1 3 2-3 2.63
9 Build a basketball court somewhere in Centennial Park 4-5 2 2 2-3 2.75 plan and budget for this. Major expense

10 Restroom on the west side of the lake/rr tracks - year 
round

5 1 2 4-5 3.13
11 Playground on the west side of the lake, including a 

splash pool
5 5 5 5 5 Water issues?

12 Splash park for children 5 5 5 5 5 Water issues?
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NUMBER RECREATION/FITNESS Reid Lindsey Ande Mike Average 
Rating Notes:

1 Sand for VB Court 1 1 1 1 1 About 2” of additional sand, does the use justify 
expense?

2
Work with ATL to create a 5 year plan for the south end 
of the lake, dirt area 1 1 1 1 1 GOCO grants - Jeff H.

3
Install a bike pump station on the east side near Sante 
Fe Regional trail head 1 3 2 1-2 1.88 work with El Paso Cty parks on cost or installation

4 Develop a nature trail with educational signage 2 1 2 2-3 1.88

5
Build a oval mountain bicycle track for children 
(Washington Park, Denver) 2 2 2 2 2

6
Plot for a multi use field at the south end, not a 
softball/baseball field. Tri-lakes YMCA soccer/lacrosse 
field is: 100 yds x 60 yds

2 2 2 2 2 Plan now and budget with ATL, see item 2 this section

7 Develop a relationship with local Soccer/lacrosse groups 2 2 2 2 2 see item 6 this section. Funding help?
8 Pickle Ball Court 2 2 3 No 2.33 better in Glen Park tennis court repair, budget, fund?
9 Fitness machine/station cluster or trail ( Like the MAC in 

CR)
3 2 3 2-3 2.63 Plan location and budget

10
Create a recreational non motorized water craft launch 
area at the S. End of the lake 1-2 4 4 1-2 2.75 coordinate with Structure 1 & 3 below

11
Install a bike pump station on the West side in the 
parking lot across from The Depot 2 3 4 2-3 2.88 budget

12 Bocce Ball 2 5 4 2-3 3.38 Mentioned by EPC parks, near VB court, their help?

NUMBER ROADS/PARKING Reid Lindsey Ande Mike Average 
Rating Notes:

1

Explore with El Paso County the possibility of installing 
parking signs for S.F. O.S. on west side of tracks near 
bridge 1 1 1 1 1

and installing information signs and directional, parking 
off RTE 105 for SFOS parking on W. side of RR tracks, 
south of ped, bridge parking area.

2

Formalize/or remove the parking along the west side dirt 
road once the survey of the west side is completed to 
determine the location of the RR boundary. 1-2 1 1 1 1.13

4
Close any entrance from the parking area across from 
the art center to the dirt road along the RR tracks 1-2 1 1 1 1.13

5
Remove the dirt road from the N. End of Centennial park 
to the south side of the pedestrian bridge. 1 1 2 1 1.25

emergency access can be from Art Center larking lot and 
across from Depot parking lot. More grass areas needed

6
Close the dirt road that goes beyond the parking lot 
across from the Depot and joins the dirt road along the 
RR tracks

1 2 2 1 1.5

7
Remove telephone poles used for parking barriers and 
replace with something more tasteful 1-2 2 1 1-2 1.5

8
Complete the redesign and formalize the large parking 
lot south of the pedestrian bridge 1 2 2 1-2 1.63
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9
East side off main road (County Line) convert into 
diagonal parking (Jason) 1-2 2 2 1-2 1.75

Work with El Paso Cty parks. Discussed with them in 
2021?

NUMBER SAFETY Reid Lindsey Ande Mike Average 
Rating Notes:

1 Install a fence along the top of the east Ped. Bridge exit 
125’

1 1 1 1 1 ATL funding

2
Add more fishing line disposal stations on the west side 
of the lake 1-2 1 1 1 1.13

3
Add children crossing signs & lights & walkway across 
Rte 105 for safety in crossing to restaurants. 2 1 1 1 1.25 Dealing with State and County might take a year or two

NUMBER STRUCTURE Reid Lindsey Ande Mike Average 
Rating Notes:

1
Create a formal path from the bridge east side exit to the 
S. Boat launch site 1 1 1 1 1 coordinate with ATL landscaping plans for south area

2

Split rail fence along Rte 105 need sections repaired or 
replaced at least 4 8’ sections. Other sections need to be 
dug up and reseated. 1-2 1 1 1 1.13

3

Create a formal path from the bridge east side exit that 
goes along the lake, not through the multi-use field area, 
that connects to the Santa Fe Trail on the east side 1 1 2 1 1.25 coordinate with ATL landscaping plans for south area

4

Investigate the “Tree City” sign and either update (the 
last year is 1985), clean-up, or remove - it is in poor 
repair 2 1 1 1 1.25

Mike researched. It would take some budget and 
coordinated effort with tree experts so we can put in the 
right trees in the right areas. Water?

5
Research and plan for an outdoor ice rink on the lake in 
the winter 1 2 2 1-2 1.63

6
Repair and build up the retaining wall along the west 
side of the lake (historical) 3-5 1 1 1 1.75 Will take some major planning

7
Research and plan for a pavilion on the west side of the 
Lake and RR tracks 3 1 3 3-5 2.63

8 Portable band shell (like Larkspur) on the west side 3-5 2 2 3-5 3
9 Expand restrooms vs porta pots 3-5 2 3 3 3

NUMBER WILDLIFE Reid Lindsey Ande Mike Average 
Rating Notes:

1
Fence in the land side of the wildlife area on the west 
side - snow fence 1 1 1 1 1 split rail - Eagle scout project

2 Fence off wildlife area from trail (west side) 1 1 1 1 1 split rail - Eagle scout project
3 Complete East side wildlife area 1 1 1 1 1 split rail - Eagle scout project
4 Birdhouses 1-2 1 1 1 1.25 Eagle Scout/Birding group
5 Create a Nature Center 2-3 2 3 2-3 2.5


