e TOWNOF ,

RidL/2 9 N
Palmer Lake

est.
1889

COLORADO

PARKS COMMISSION
Tuesday, May 09, 2023 at 5:00 PM

Palmer Lake Town Hall — 28 Valley Crescent, Palmer Lake, Colorado

MINUTES

Call to Order. Commissioner Reid Wiecks called the meeting to order at 5:01 pm.

Roll Call. Present: Cindy Powell, Gene Kalesti, Phyllis Head, Ande Furr, Reid Wiecks, Mike Pietsch, Samantha
Deeder. Others present: Staff Dawn Collins, Jason Dosch, Trustee Jess Farr. Resident: Kevin Magnar & Partner.

Approval of Minutes

1. Minutes from April 11, 2023. MOTION (Cindy, Reid) to approve minutes from April 11, 2023. Motion passed
7-0.

Petty Cash Report. Mike Pietsch reported donations from Disc Golf and expenditures with a new balance of
S473.

Public Works Supervisor Report

2. Consider Installing Fountain to Lake. Supervisor Jason Dosch recommended waiting on the installation due to
low water levels and monitoring water levels going forward.

3. Update - CORE Power Installation & Bridge Landscaping. CORE has installed the pole, wire, and transformer.
Reid submitted the two sample lights for the bridge lighting. Dawn is checking what is required by the railroad
for approval of the lighting plan. The town is accepting loads of dirt to shape the hill at the lake. El Paso County
has re-opened the restroom on the east side of the lake. Parks and Wildlife stocked fish in Palmer Lake. The
Fishing Derby will make a final decision due to lake water levels by May 15%. Reid thanked Public Works
Supervisor Jason Dosch for all the work that has been done this month.

Town Administrator Report

4. Kiosk Revenue Summary. The revenue summary is enclosed in the packet.

5. Report of Parks Volunteer Hours. The volunteer hours may be one month behind. Ande will create categories
to report hours and update. Volunteer hours by workgroups should be collected by the commissioner assigned.
Awake Palmer Lake is working on the new gage for the lake level and plan to install it in the first part of June.
Discussion took place about the pickleball court grant submittal from Awake Palmer Lake. The Board granted
permission for Awake the Lake to pursue a grant. Jason reported that a water main is in the site area. Discussion
about event banners in town took place and Collins stated the sign code is still in flux. It was suggested to submit
their concerns to the Planning Commission.
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Business Items

6. Review 2023 Project List (Continuous Update). Mike reported the two sitting benches on the east end of the
bridge have been installed. Certificates will be awarded to the scouts at their troop meetings.

7. Consider Point of Contacts as Reviewed at Workshop. Discussion took place to remove and add POCs for
specific duties. Social media responsibilities were discussed, and it was agreed that approved positive facts
should be posted quickly. Phyllis will deliver Service in the Parks and Garage Sale flyers to local businesses.

8. Discuss Response to Pickle Ball Postings. After extensive discussion, it was determined that Samantha Deeder
and Ande Furr will manage the social media posting.

9. Plan Parks Service Day (6/3) for Trail Clean Up - Consider Workshop. Samantha will manage the Parks Gmail
email account and will receive the volunteer waivers. It was decided to park and meet by the Glen Park tennis
courts for the Service Day. Reid will draft parking passes. Jason will order a roll off and place it near the area.
Gene is working with groups that can bring 25+ volunteers. Discussion took place about how to remove some of
the large items dumped near Prairie St. It was agreed that only those experienced with a chainsaw should
participate in cutting. Jason asked that piles be placed along the roadway for easy hauling and place cones for
safety. Gene’s volunteer group will also plan a cutting day for the new trail area on May 20" and will use their
own chainsaw. Wood will be stacked, and piles separated. All volunteers, including commissioners, must sign
waivers.

10. Plan Community Garage Sale. The garage sale will be a free event and a map will be put together by
Samantha. Cindy will have a garage sale at her home and will include various street signs. A certificate of
authenticity will be included, signed by Jason and Larry.

11. Update - Phase 1 New Trail Activity. Gene reported Resolution 28-2023 was approved by the Board and that
the training he attended was a success. Colorado Springs Parks Ranger will conduct a 30-minute presentation at
the Parks workshop on May 23™ called “Leave No Trace” offered at no charge. There is grant money for Master
Planning. The US Forest Service, Colorado Springs Parks, and a number of agencies recommended not doing
your own Master Plan. Reid met with Tim Kite and walked the trail to Kent St. He agreed to cut the corner so the
trail can avoid large tree on private property. He will need to relocate his fence. Dawn also received concerns
about the trail and will assemble the comments and concerns to bring before the Board. Discussion took place
about an undeveloped right of way that crosses Kent.

Trustee Farr left the meeting.

12. Consider Breakaway Bridge Designs. The temporary breakaway bridge designs, photos and measurements
will be submitted for permit approval. A land use permit application and plans will also be required by the town.
Donated logs were found from the Black Forest fire and hardware supplies are needed to purchase. MOTION
(Ande, Cindy) to approve the breakaway bridge supplies and hardware purchase not to exceed $1,000 for the
bridges. Motion passed 7-0. Cindy discussed her involvement with Mile High Youth Core (MHYC) in partnership
with the GOCO grant. They could provide trail training/building, bringing 25+ young adults and provide
everything at no cost. Cindy will facilitate coordinating the meetings with MHYC 6/5 - 6/8. MOTION (Cindy,
Samantha) to inform CJ with Mile High Youth Core and Ken Crowmash with VOC to contact Gene K and Mike P
to conduct trail training in Palmer Lake. Motion passed 7-0.

Jason Dosch left the meeting.
13. Trail Fundraising Events - Consider Workshop. Tabled to the workshop meeting on May 23rd.
Centennial Park

14. Update - Master Plan Activity. Cindy worked on reviewing the Master Plan history, purpose, and proposed
projects for each year. She explained some historical findings. Dawn was asked about the elephant rock master
plan meeting and responded the kickoff meeting is rescheduled to June 14" at 1pm at town hall.
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15. Update - Pickleball Court Grant. This item was previously discussed. Reid is working with D38 Mark Belcher
to help put together a survey regarding a multi-use field. Discussion ensued about the Daniels Fund and other
grants.

16. Little League and Ballfield Use. Reid stated that he and Dawn met with Dion of the Little League by zoom. A
signature is needed for the approved MOU. He explained that they will maintain the field, have formed a
committee to raise funds, and have a donor to match contributions. The plans include adding benches, dugouts,
turf, bleachers, and higher fencing and will submit the plan in writing to the Town by 5/31. Cindy mentioned
there are grants to help with these projects.

Cindy left the meeting.
Glen Park

17. Update - Tennis and Pickleball Courts. The pickleball association donated $1100 to help purchase new
portable nets and standards.

Public Comment. Kevin Magnar commended the Parks Commission for a job well done and added to keep up
the good work.

Report of Other Meetings. None.

Next Meeting (5/23 workshop) and Future Items. Items for the workshop were reviewed - Service Day 6/3 final,
Trail fundraising events, 30 min presentation on Trail Awareness at 5p and the Centennial Park Master Plan
working documents.

Adjourn. Commissioner Reid Wiecks adjourned the meeting at 7:34 pm.

Minutes by: Tish Torweihe, Admin Specialist



