
TOWN OF PALMER LAKE 
Financial Statements 

December 2021 
Unaudited 



CASH POSITION 
December 31, 2021 



FINANCIAL INSTITUTION RATE FUNDS

CoBank - General Operating n/a 823,488$          

CoBank - Water Operating n/a 1,086,173$       

ColoTrust - General Fund 0.05% 976,979$          

ColoTrust - Water Reserve 0.05% 177,317$          

ColoTrust - Water Loan Reserve 0.05% 197,501$          

ColoTrust - Police CIP Reserve 0.05% 7$

ColoTrust - Fire Fund 0.05% 105,458$          

ColoTrust - CTF Reserves 0.05% 27,085$            

Total - Cash Accounts $3,394,009

TOWN OF PALMER LAKE
Schedule of Cash Position

December 31, 2021
UNAUDITED



GENERAL FUND 
December 2021



2021  Variance   Percent 
Adopted Favorable of Budget
Budget Actual (Unfavorable) (YTD 100%)

REVENUE
Taxes 1,697,457$        2,213,792$        516,335$           130%
Fees and Licenses 178,409             196,120             17,711               110%
Intergovernmental 49,770               8,624 (41,146)              17%
Fines 51,800               92,810               41,010               179%
Interest income 12,000               7,044 (4,956) 59%
Departmental 10,000               - (10,000) 0%
Miscellaneous income 6,000 18,153               12,153 303%

Total Revenue 2,005,436$      2,536,543$      531,108$           126%

EXPENDITURES
General and Administrative

Salaries and Benefits 171,275$           212,035$           (40,760)$            124%
Professional Services 133,000             152,740             (19,740)              115%
General Administration 640,900             544,944             95,956               85%

Total General and Administrative 945,175$           909,719$           35,456$             96%

Salaries and Benefits 491,181$           507,112$           (15,931)$            103%
Professional Services 17,200               17,815               (615) 104%
General Administration 96,186               138,936             (42,750)              144%

Total Police Department 604,567$           663,863$           (59,296)$            110%

Salaries and Benefits 446,374$           460,246$           (13,872)$            103%
Professional Services 17,200               20,280               (3,080)                118%
General Administration 93,150               154,091             (60,941)              165%

Total Fire Department 556,724$           634,617$           (77,893)$            114%

Salaries and Benefits 176,844$           186,129$           (9,285)$              105%
Professional Services 50,200               36,266               13,934               72%
General Administration 360,979             368,307             (7,328)                102%

Total Roads Department 588,023$           590,702$           (2,679)$              100%

Parks Department
Salaries and Benefits 28,536$             11,110$             17,426$             39%
General Administration 10,950               22,911               (11,961)              209%

Total Parks Department 39,486$             34,021$             5,465$               86%

Total Expenditures 2,733,975$        2,832,922$        (98,947)$            104%

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES (728,539)$          (296,379)$          432,161$           

FUNDS BALANCE - BEGINNING OF YEAR 3,274,128$        3,079,666$        (194,462)$          

FUNDS BALANCE - END OF YEAR 2,545,589$        2,783,287$        237,699$           

Police Department

TOWN OF PALMER LAKE
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUND  BALANCE - BUDGET AND ACTUAL
GENERAL FUND

For the Year Ended December 31, 2021
UNAUDITED
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WATER ENTERPRISE FUND 
December 2021



2021 Variance Percent 
Adopted Favorable of Budget
Budget Actual (Unfavorable) (YTD 100%)

REVENUE
Water Revenue 990,000$       961,222$       (28,778)$           97%
Water Fees 232,450         248,482         16,032              107%
Water Taps 200,000         188,250         (11,750)             94%
Late Fees 18,500           12,273           (6,227)               66%
Water Meters 6,500             2,163             (4,337)               33%
Interest 8,800             180 (8,620)               2%

Total Revenue 1,456,250$    1,412,570$    (43,680)$           97%

EXPENDITURES
Salaries and Benefits 387,165$       277,739$       109,426$          72%
Professional Services 99,500           151,944         (52,444)             153%
Administrative 172,297         170,144         2,153 99%
Operations 985,110         731,931         253,179            74%
Debt Service 157,325         178,139         (20,814)             113%

Total Expenditures 1,801,397$    1,509,897$    291,500$          84%

EXCESS OF REVENUE OVER (UNDER)
EXPENDITURES (345,147)$      (97,327)$        247,820$          

FUNDS AVAILABLE - BEGINNING OF YEAR 1,092,969$    755,530$       (337,439)           

FUNDS AVAILABLE - END OF YEAR 747,822$     658,203$     (89,619)$           

Less:
Restricted - Operating Reserve (CWR&PDA Loan) (236,018)$    

FUNDS AVAILABLE - END OF YEAR - Unrestricted 422,185$     

For the Year Ended December 31, 2021

TOWN OF PALMER LAKE
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUNDS AVAILABLE  - BUDGET AND ACTUAL
WATER ENTERPRISE FUND
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CONSERVATION TRUST FUND 
December 2021



2021 Variance   Percent 
Adopted Favorable of Budget
Budget Actual (Unfavorable) (YTD 100%)

REVENUE
State Shared Revenue 19,507$         35,137$         15,630$        180%
Interest/Miscellaneous income - 26 26 0%

Total Revenue 19,507$         35,163$         15,656$        180%

EXPENDITURES
Salaries and Benefits 25,836$         21,046$         4,790$          81%
Administrative 23,671           22,609           1,062            96%

Total Expenditures 49,507$         43,655$         5,852$          88%

NET CHANGE IN FUND BALANCE (30,000)$        (8,492)$          21,508$        

FUND BALANCE - BEGINNING OF YEAR 44,518$         44,406$         (112)$            

FUND BALANCE - END OF YEAR 14,518$         35,914$       21,396$        

TOWN OF PALMER LAKE
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET AND ACTUAL
CONSERVATION TRUST FUND

For the Year Ended December 31, 2021



GRANTS & DONATIONS FUND 
December 2021



Variance Percent
2021 YTD Favorable of Budget

Budget Actual (Unfavorable) (YTD 100%)

FPPA Matching Funds 14,000$          -$ (14,000)$        0%
Fire Mitigation Grant 50,000            10,000            (40,000)          20%
DOLA Grant 360,000          - (360,000) 0%
CESF Grant - 29,790 29,790 0%
ARP Funds - 376,145 376,145 0%
Police Donations/ Grants 15,000            4,274              (10,726) 28%
Parks Donations/ Grants 1,000              2,700              1,700              270%
      Total Revenue 440,000$        422,909$        (17,091)$        96%

Grants Expense- DOLA / GOCO 360,000$        -$ 360,000$        0%
       Total General Administrative Expenditures 360,000$        -$ 360,000$        0%

Grant Expense 15,100$          6,501$            8,599$            43%
       Total Police Department Expenditures 15,100$          6,501$            8,599$            43%

Grants Expense -$ -$ -$ 0%
       Total Fire Department Expenditures -$ -$ -$ 0%

RMB SRTS Grant -$ -$ -$ 0%
Grants Expense- Douglas 13,900            - 13,900 0%
       Total Roads Department Expenditures 13,900$          -$ 13,900$          0%

Parks Committee (donations) 1,000$            2,500$            (1,500)$          250%
Fire Mitigation CUSP 50,000            - 50,000 0%
Grants Expense - 2,250 (2,250) 0%
       Total Parks Department Expenditures 51,000$          4,750$            46,250$          9%

Grant Expense- DOUG -$ 168,348$        (168,348)$      0%
       Total Water Department Expenditures -$ 168,348$        (168,348)$      0%

Total Expenditures 440,000$        179,599$        260,401$        

EXCESS OF REVENUE OVER (UNDER)
         EXPENDITURES -$ 243,309$        243,309$        

TOWN OF PALMER LAKE
SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN

FUNDS AVAILABLE  - BUDGET AND ACTUAL

For the Year Ended December 31, 2021

For Information Purposes Only
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Check Register 

December 2021






