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City Manager Evaluation Review
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City Manager



Performance Reviews

What is a Performance Review?

A performance review is a formal
assessment in which a manager or
commission evaluates an
employee’s or City Manager's work
performance, identifies strengths
and weaknesses, offers feedback,
and sets goals for future
performance. Performance reviews
are also

called performance appraisals

or performance evaluations




& Performance reviews should be two-way conversations

& Performance reviews should be future-focused.
¢ Performance reviews should be transparent.

& Performance reviews should be objective.

¢ Performance Reviews Impact Employee Success

& Reflect on the past but focus on the future.
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® Electronic Forms will be sent out to each commissioner on
Wednesday January 25, 2023

& Any questions please contact Carlos Mangual to assist you
with the process

& Commissioners please make sure that completed forms are
returned to me by February 28, 2023
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City Accomplishments under Rodney Lucas, City Manager (April 13 to December 31, 2022)
Commission rehired Rodney Lucas as Interim City Manager, April 12, 2022, 5 — 0 vote

Over the course of the first 45-days filled initial employment vacancies

Re-established City Attorney, IT services and contracted with temporary job agency to provide
Interim Finance/HR Director and used Career Source for general office and labor positions
Saved MLK, Jr Park grant with DEO for $250,000 reimbursable grant — Phase 1

Salvaged Marina and Campground lease by negotiating with FDEP to renovate docks: D, E, F
only by January 31, 2024

Closed out of the EPA Browns Field Assessment Grant

Conducted a Commissioners Retreat and Strategic Planning session, July 8, 2022
Conducted several budget workshops

Completed City Budget cycle — Millage rate and rollback number

Commission approved FY2022-23 Budget
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Rickey Jackson Scoreboard unveiling, August 13, 2022

Completed Audit with HCT for FY2019-20

Responded to the State of Florida on Audit finding through Joint Legislative Audit Committee
Re-established Barfield HWY Project and reimbursements

Re-established East Lake Village Storm Improvement Project

Purchased new City equipment (3 new Riding mowers and 4 Gators), and fitted (3) old riding
mowers with canopies and fans as well as 3 old Gators with canopies

Hired location lawn service company, Sun Jack Lawn Maintenance during July thru October to
improve look of city through mowing because of raining season

Completion of Phase 1 Replacement and installation of sidewalks along Begonia Drive between
Bacom Point Road and 3™ Street

Opening of Muck Tavern at the Marina and Campground — (Soft opening October 29, 2022)
Repaired lights to come on at the South-end of pier
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Replaced all City Flags ((1) City Hall, (3) Marina and (1) Cemetery over a period of October thru
November, 2022)

Repaired lights on flag pole and marquee at City Hall. Add temporary flag pole lights at the
Marina

Organized City’s first all-City tree lighting ceremonies over 5 locations with 4 new trees

City is working on a proposal to expand our athletic program to a Tri-City league through the
Muck in Football, Basketball and Baseball for the fall of 2023

Invested in holiday decoration as requested by City Commission and residence

Public Turkey give away in conjunction with PBSO and the City — 155 turkeys passed out
Centennial Gala and events

Veterans Day Awards and Celebration
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Back to School Bash

Fall Festival

Black Business month with round table forum
Latino Heritage month with round table forum
Storm of 1928 Event

Cinco De Mayo Event

Christmas Parade

Completed selection of the City’s Charter Review Board members and the five year charter
review process



Work on successfully addressing future priorities and develop adequate plans to address
infrastructure and capital improvements plan. i.e., streets, roads, utilities, and stormwater

Work on increasing the City’s ability to leverage funding from other regional, state, and federal
government agencies

Work on improving servicing the community needs and making Pahokee a better place to
work, live and play

Be more diligent and thorough in the discharge of duties as a self-starter
Work on displaying enthusiasm, cooperate, and willing to adapt to changing environments

Exhibit composure and attitude appropriate for the executive position



« Work on demonstrating a capacity for innovation, creativity and

forward thinking
« Work on anticipating and analyzing problems
« Work on carrying out directives of the body

% Set a professional example by handling affairs of the public office

and impartial manner



% Carry out directives of the body as a whole as opposed to those of any

one member or minority group

% Set meeting agendas that reflect the guidance of the governing body
and avoids unnecessary involvement in administrative actions

% Disseminate complete and accurate information equally
« Assist facilitating decision making without usurping authority

+ Respond well to request, advice, and constructive criticism



Implement governing body actions in accordance with the intent of Commission

Review ordinance and policy procedures periodically to suggest improvements to their
effectiveness

Offer workable alternatives to the governing body for changes in law or policy when an existing
policy or ordinance requires revisions or recommendations

Provide regular information and reports to the governing body concerning matters of
importance to the local government, using the City Charter as a guide

Respond in a timely manner to requests from the governing body for special reports

Take the initiative to provide information, advice, and recommendations to the governing body
on matters that are non-routine and not administrative in nature



Produce and handles reports in a way to convey the message that affairs of the organization is transparent

Accept recommendations from members of the community and strive to understand their interests as resident. Provide an
open-door policy for a discussion

Recruit and retain competent personnel for staff positions
Apply appropriate level of supervision to improve any areas of substandard performance

Encourage heads of department to make decisions within their jurisdictions with minimal city manager involvement, yet
maintains general control of operations by providing the right amount of communication to the staff

Instill confidence and promotes initiative in subordinates through supportive rather than restrictive controls for their programs
while still monitoring operation at the department level

Sustain or improve staff performance by evaluating the performance of staff members at least annually, setting goals and
objectives for them, periodically assessing their progress, and providing appropriate feedback



Prepare a balanced budget to provide services at a level directed by Commission

Make the best possible use of available funds, conscious of the need to operate the
local government efficiently and effectively

Prepare a budget and budgetary recommendations in an intelligent and accessible

Ensure action and decisions reflect an appropriate level of responsibility for financial
planning and accountability

Appropriately monitor and manages fiscal activities of the organization

Create partnerships with the Palm Beach County for increase support to local
community development i.e., secure funds from county, creates inter-local agreements



« Tie the City Manager’s Evaluation to the City Commission

strategic planning with priorities

% Set goal to improve overall evaluation score from 3.0 to
between 3.75 - 4.0






