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Company Overview

CivicPlus started back in June of 1998 with a simple yet powerful vision: to develop technology solutions that

empower local government staff to manage daily operations efficiently without depending on paper-based processes

or complex systems.

Today, CivicPlus provides public sector technology that provides intelligent automation for staff and a unified

experience for residents. CivicPlus solutions help increase process efficiency by up to 40%, freeing staff to improve

community engagement. Our wide range of government software solutions are designed to be flexible, scalable, and

customizable, ensuring a singular experience for residents and staff.

OUR PORTFOLIO INCLUDES:

Municipal Websites

Web Accessibility

Agenda and Meeting Management
Mass Notification

Social Media Archiving
NextRequest

Recreation Management

Company Contact
Information

302 S. 4th Street, Suite 500
Manhattan, KS 66502

Toll Free: 888.228.2233
Fax: 785.587.8951

civicplus.com

OO

civicplus.com

SeeClickFix 311 CRM

Municode Codification

Process Automation and Digital Services
Community Development

Asset Management
Utility Billing
Resident Portal
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Experience & Recognition

With public service in our DNA, our 25-year heritage of success is

fueled by the expertise of our product innovators—many of whom
25+ Years served in local government. Our commitment to deliver impactful
solutions in design and development, end-user satisfaction, and

secure hosting has been instrumental in making us a leader in
13,000+ Customers

government technology. We are proud to have earned the trust of our
over 13,000 customers and their over 100,000 administrative users.
950+ Employees In addition, over 340 million residents engage with our solutions

daily. With such experience, we are confident that we can provide

the best solution for you.

We're proud to be recognized in various ways for our dedication and service to our customers.

e  Winner of multiple Stevie® Awards, the world’s top honors for customer
service, sales professionals, and more.

e Designated a top-100 U.S. company by Government Technology
magazine for making a difference in the public sector.

e Selected by Inc. Magazine as “One of the Fastest Growing Privately-
Held Companies in the U.S.” each year since 2011.

e Certified™ by Great Place To Work®, which is a prestigious award is

Certified
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based entirely on what current employees say about their working

experience.

The Best-Run Local Governments Run on
CivicPlus Technology

Government leaders tell us that one of their most pressing needs is to improve how residents access and experience
municipal services. However, they struggle with budget cutbacks and technology constraints. With CivicPlus, leaders
can finally overcome the perpetual trade-off between the demand for better services and the realities of operational
resources, by leveraging the unique Civic Impact Platform to deliver both unmatched end-to-end automated efficiency
and truly unified, delightful resident experiences.

CivicPlus is the only government technology company exclusively committed to being a trusted partner for impact-led
government, enabling our customers to efficiently keep our communities informed, involved, and connected using our
innovative and integrated technology solutions built and supported by former municipal leaders and award-winning
support teams. With it, our customers increase revenue and operate more efficiently while nurturing trust among
residents.
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The Civic Impact Platform

The comprehensive Civic Impact Platform delivers unmatched end-to-end efficiency, supercharging staff impact
through intelligent automation, and unlocking collaboration in and across departments. At the same time, this unique
platform delivers a truly unified residence experience, delighting residents with a singular profile and single sign-on for
friction-free, no-hassle services. With CivicPlus, your team is always change-ready, staying a step ahead of disruption,
whether evolving compliance and accessibility requirements, civil emergencies, and more.
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IMPACT-LED GOVERNMENT

Impact-led government aims to create lasting community change by improving and modernizing processes with
automation, collaboration, and data insights. This approach helps staff work efficiently and makes services more
accessible, addressing needs proactively. Our Civic Impact Platform is guided by five core principles:

1.  Modernize and connect every function: Work better together through intelligent automation, efficiency, and
stronger collaboration.

2. Deliver a singular, personalized resident experience: Replace hassle with friction-free delight, delivering a
unified profile and intuitive, consistent experiences.

3. Supercharge staff impact: Boost staff performance with automated tasks, data-driven decisions, and aligned
priorities and processes.

4. Strengthen compliance, accessibility, and readiness: Forward-thinking best practices and continuous adaptation.

5. Consolidate on a comprehensive, purpose-built platform: Choose solution breadth, eliminate multiple vendors,
and gain compounding value over time.
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CivicPlus Resident Portal

THE NEXT EVOLUTION IN DIGITAL RESIDENT ENGAGEMENT

CivicPlus Portal is a mobile-friendly, personalized online hub

from which residents can quickly, easily, and securely obtain
information, access resources, discover services, complete
transactions, and interact with their local government

administration. It is the public gateway to the Civic Impact

Platform, empowering resident self-service from one central
location for everything from submitting forms, referencing '

H < Permit Application

recent legislation, and engaging with public meetings to

OG0
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managing individual alert and notification preferences.

Personalized Resident Benefits:

e One username, password, or popular platform-enabled single sign-on (via Facebook, Google, Microsoft, or
Apple) to securely manage their user profile and interact with all their government resources and information.

e A personalized, customizable dashboard that serves as the launchpad to save frequently accessed digital
services, view past interactions, bookmark frequent payment options, and stay up to date with featured,
meaningful content.

e Anytime, anywhere access from any device.

e Enabling self-service form viewing, submission, and payments to support a variety of digital transactions from
parking permits and business licenses to pet adoptions.

e Easy management of individual communication preferences related to routine and emergency alerts, website
newsletters, and agenda & meeting notifications from one single view.

e A centralized hub to submit and track requests, such as public records requests, non-emergency issues, and
code enforcement complaints and violations.

Staff and Administrator Benefits:

¢ Alow-maintenance tool for administrators to easily spotlight information, share content, and link to services
to further promote local government initiatives while improving public transparency and trust.

e Ability to consolidate digital services from multiple CivicPlus and third-party solutions into one intuitive,
accessible, and responsive interface.

e Consolidation of siloed alerts and notifications from the variety of solutions you control into a single view
residents to sign up for and manage.

e Localization of cross-department payments and forms in one place, including those from CivicPlus and third-
party solutions, enhancing residents’ convenience for increased payments and engagement.

e Multi-factor authentication options and optimized for security and accessibility.
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Support Services

TECHNICAL SUPPORT

With technology, unlimited support is crucial. Our live technical

support engineers based in North America are ready to answer
your staff members’ questions and ensure their confidence. ? Award-Winning

CivicPlus’ support team is available to assist with any questions

Support
CivicPlus has been honored with four
Gold Stevie® Awards, eight Silver Stevie®

Awards, and eleven Bronze Stevie®

or concerns regarding the technical functionality and usage of
your new solution.

CivicPlus Technical Support hours typically span between 7 a.m. Awards. The Stevie Awards are the world's

to 7 p.m. CST, but vary by product. You can access a Technical top honors for customer service, contact

Support Team via a toll-free number as well as an online email center, business development, and sales

support system for users to submit technical issues or questions. professionals.

Our current initial response time is 4-hours for email tickets

during normal hours. Further, emergency technical support for
urgent requests is available 24/7 for designated, named points-of-
contact for most products.

CIVICPLUS HELP CENTER

CivicPlus customers have 24/7 access to our online Help Center where users can review articles, user guides, FAQs,
and can get tips on best practices. Our Help Center is continually monitored and updated by our dedicated Knowledge
Management Team to ensure we are providing the information and resources you need to optimize your solution. The
Help Center also provides our release notes to keep your staff informed of upcoming enhancements and maintenance.

CONTINUING PARTNERSHIP

We won't disappear after your website is launched. You'll be assigned a dedicated customer success manager. They
will partner with you by providing information on best practices and how to utilize the tools of your new system to
engage your residents most effectively.

Proposal Disclaimer

Proposal as Non-Binding Document

A successful project begins with a contract that meets the needs of both parties. This proposal is intended as a
non-binding document, and the contents hereof may be superseded by an agreement for services. Its purpose is
to provide information on a proposed project we believe will meet your needs based on the information available.
If awarded the project, CivicPlus reserves the right to negotiate the contractual terms, obligations, covenants, and
insurance requirements before a final agreement is reached. We look forward to developing a mutually beneficial
contract with you.
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Meet Central Starter

Central Starter is a website solution created with smaller governments in mind. Teams of any size can quickly design

and launch a world-class website to put information, resources, and services at the fingertips of their residents.

e Boost engagement and build a beautiful and functional website with pre-built templates and design tools
anyone can use

e Match the needs of your community with a flexible solution designed for easy customizations

e Streamline communications with interconnected channels for publishing news, alerts, and events

e Build staff efficiencies with built-in modules for website FAQs, forms, agendas and documents, and a staff
directory

e Boost security and rest easy with enterprise-grade security and a website designed for accessibility

Why Move from Web Open to Central
Starter?

Shifting from Web Open to Central Starter enables you to increase design capabilities as well as security and stability.
Central Starter includes the top 12 modules from our Web Central solution, giving you all the core functionality you
need on our most stable and proven foundation.

e Unlock expanded design capabilities with drag-and-drop editing, beautiful templates, and even greater
design flexibility

e Rest easy with a proven, stable, long-term solution already chosen by over 4,000 municipalities with a 95%
product satisfaction rate

e Boost ease-of-use with an even more streamlined platform to help you manage content, communications, and
publication with ease

e Let us do the heavy lifting with a team dedicated to deeply understanding your goals and shepherding the
transition smoothly

e Choose a solution that grows with you with a website designed to integrate with the Civic Impact Platform,
which includes request management, agenda and meeting management, social media archiving, expanded
mass notification capabilities, and a single resident portal
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CMS Features & —
Functionality

Central Starter (CMS) is a comprehensive content management \
system designed to help local governments build websites that \//

connect with residents effectively. With configurable layouts,

simplified content management, and integrated tools for

communication and resident self-service, CivicPlus websites streamline the timely delivery of essential information
and services. This empowers local governments to consistently provide positive civic experiences for residents and
peace of mind for staff with streamlined communication processes.

Each website begins with a unique design developed to meet your specific communication and marketing goals, while
showcasing the individuality of your community. Features and capabilities are added and customized as necessary,
and all content is organized in accordance with web usability standards.

12 Included Modules

AGENDA CENTER

Boost transparency around public meetings

Attach meeting agendas directly to calendar events, giving residents a single, convenient location to access meeting
materials and improving transparency.

ALERT CENTER

Communicate immediately in emergencies

Publish critical alerts and notices directly on your homepage with eye-catching banners, and automatically send email,
text, and social media notifications—all in one step.

CALENDAR

Drive awareness and engagement

Schedule events and public meetings with ease, automatically sending email notifications, text messages, and social
media updates when new events are added.

DOCUMENT CENTER

Stay organized and post documents quickly

House your website’s documents and images in one organized location and easily place those assets throughout your

website.
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FAQS

Put answers at the fingertips of residents

Answer frequently asked questions to cut down on phone and foot traffic. Manage FAQs in one central location and
post the right FAQs to the right pages.

FORM CENTER

Digitize your forms for a better resident experience

Provide a library of customizable online forms for applications, registrations, and feedback, enabling residents to
complete tasks easily and independently.

-p—- GRAPHIC LINKS

Make the most important pages pop

|
B

Put links to top pages right at residents’ fingertips with eye-catching

icon links to the most important pages on your site.

INFO ADVANCED

Match branding and navigation to your needs

Customize your website with logos, footer elements, a just-right mega
nav, and more. Ensure navigation reflects the needs and interests of
your community—not the presets of a template.

NEWS FLASH

Keep residents in the know

Post press releases and stories of interest for your residents, making it easy for them to stay current on updates and
events and boosting a sense of transparency.

NOTIFYME®

Streamline routine and urgent communications

Unify communications with a powerful notification tool that works across modules. Trigger automatic alerts for new
calendar entries, News Flash items, job postings, and bid updates, eliminating duplicate data entry and maximizing
communication efficiency.

QUICK LINKS

Make it easy for residents to find the info they care about

Place links to the most popular pages or common inquires right on your home page, replacing frustrating web
searches with one-click access.

civicplus.com Central Starter | 4




STAFF DIRECTORY

Help residents connect with the right person

List contact information for all departments, divisions, and/or employees. Manage updates from one central location
so they instantly update throughout your site.

Additional Modules

Blog — Post opinions/information about various community topics and allow resident comments and subscriptions.

Opinion Poll - Poll your residents on important topics by showing the Opinion Poll widget on relevant pages, to grab
their attention and quickly capture their responses to your polls. Polling helps with gathering and evaluating resident
feedback, increasing resident engagement, and understanding your community.

Photo Gallery — Display photos of parades, local sporting events, or historical locations through albums or slideshows.
Users can vote on favorites or share via email and social media.

Archive Center - Manage and retain serial and older documents.

Real Estate Locator — Lets community members list and manage residential and commercial properties separately,
with dedicated search functions. Users can post and manage listings 24/7 after setting up a profile and paying a
subscription fee, while administrators can approve or auto-publish listings.

Resource Directory — Use the Resource Directory to showcase information on local businesses and/or community
resources.

Activities — Create and post activities, events, and classes so residents can register for them and even pay online.
Your administrators can view and create rosters. The Activities module integrates with the Facilities module so
residents can view the location of the activity.

Facilities & Reservations — Display facilities on your site for residents to browse. Allow them to filter by amenities,
view facility details, and even make reservations online.

Job Postings — Post available jobs online and accept online applications.

Bids — Post open bid opportunities for contractors to view available work, download supporting documentation,
receive notifications on posted opportunities and submit bid applications online.

Administrative Features

The administration of your Central Starter website is browser-based, with
no installation of software needed. You'll be able to update your website
from an internet connection on any platform (Mac or PC). Administrators
can control the access to pages and manipulation of content as well as
use automated features to streamline processes.
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Administrative Dashboard — A home base for messages and quick access to your recent activities and time-sensitive
action items such as pending approvals and expiring items.

Content Scheduling & Versioning — Set your content to auto-publish and auto-expire, with an archive of all published
content and previous versions.

Dynamic Page Components - Modules such as Calendar, FAQs, and News Flash, may be included as dynamic page
components on any page.

History Log — Track changes made to your website.

Intranet — Use permissions to set a secure location on your website that allows employees to login and access non-
public resources and information.

Levels of Permissions — Assign staff members to groups with different levels of permissions of access and authority
throughout the CMS.

Pending Approval Items — Administrators have access to a queue of pending items to be published or reviewed.

Website Statistics — Provided website analytics for analysis.

USER-FRIENDLY FEATURES

Not only is Web Central easy for your staff to use, various administrative features help make a more attractive,

engaging, and intuitive website for your community.

Al Editing Assistant — Create clear, consistent, and accessible content. Integrated o ,
into familiar tools like Pages, News Flash, Notify Me, and FAQs, the Al Editing —— : =
Assistant improves grammar, tone, and compliance with plain language standards -
in real time. Key benefits include faster content polishing, streamlined editing
workflows, and adding multi-lingual content all with secure, optional use that

never stores data or trains external models. Opt-in to take advantage of these
features at no additional cost.

Automatic Alt Tags — Built-in features assist with ongoing ADA compliance of your website.

Credit Card Processing — Web Central is integrated with select external payment processors to accept payments on
your website (separate agreement must be made directly between you and the supported external processor of your
choice). Additional fees apply.

Preset Styling Standards and Ongoing Styling Flexibility — Site changes automatically inherit design standards and
styles that you've set up for your homepage, interior layouts, and simple layouts. This keeps your website looking
clean and always matching. We also offer large amounts of flexibility with placement and styles on an ongoing basis.
As you edit your website, you can easily adjust the location and style of widgets, content, carousels, lists, calendars,
etc. to meet the look and feel you need for that area.

Link Redirects — Instead of sending your users to https://www.civicplus.com/blog/ce/government-website-awards-
city-county-municipal/, you can send them to http://civicplus.com/awards.

Live Edit — See where your information will be posted on a page before you make any changes with our WYSIWYG
editor and drag-and-drop tools.
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Maps — Easily embed maps from Google, ESRI, and more using the HTML widget.
Mega Menu — A main navigation menu makes it easy to get to any page on your website quickly.

Predictive Site Search — Our powerful site search functionality automatically indexes all content making it easy for
visitors to find information across pages, documents, and images.

Site Search Log - All search words are kept in a log.

Real Simple Syndication (RSS) Feeds — Administrators and website visitors can use RSS feeds to display content or
be notified of content updates.

Responsive Design — With responsive design, your website adjusts to the screen size regardless of what device is
being used, providing a seamless user experience.

Social Media - Set various modules to automatically post to your Facebook and/or X (formerly Twitter) feeds and
incorporate compatible social media feeds and widgets into your website.

Supported Browsers — View your website in the latest versions of major browsers including Microsoft Edge, Firefox,
Safari, and Chrome.

Third-Party Access — Utilize iframes, embeds, and/or links to most of your third-party services. Or use our growing list
of APIs to build applications right from your website.

Translation — Integration with Google Translate translates web pages into over 100 languages.

ACCESSIBILITY COMPLIANCE

With more than 1in 4 (~28.7%) adults in the United States living with a disability, CivicPlus helps governments ensure

that critical resources are available to all residents. Our commitment to accessibility is visible through VPATs and third-
party audits that can confirm you're working with a trusted and experienced partner. Our multi-faceted approach sets
you up for success:

e CivicPlus Municipal Websites are highly accessible by design, aligning toward WCAG 2.1. For transparency, we
provide annual third-party audits (VPATs) for each of our products.

e Our trainers will teach your staff best practices to keep your content and design elements accessible and up
to date with the latest ADA/WCAG standards.

e Your staff can use the Accessibility Checker included within the CMS to scan content created in the editor for
accessibility issues so you can correct them before publishing.

e Any new regulations that require code changes are reviewed by our product team at least quarterly.
Depending on the regulation, our product team plans and executes necessary changes with no additional
effort required from you.

e Our product team updates our best practices and provides regular updates to customers via the CivicPlus
website, blog articles, webinars, and other publications.
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Additionally, CivicPlus offers an extensive suite of accessibility tools, including industry-leading integrations to help
customers maintain compliance and prepare for the transition to WCAG 2.2. Due to the dynamic nature of website
content updates, ongoing accessibility solutions can be incredibly beneficial in ensuring sustained accessibility
compliance. CivicPlus provides three long-term web accessibility solutions offering varying approaches to help with
your compliance maintenance challenges:

e AudioEye Managed: Accessibility tools and services for WCAG 2.2 compliance
e Acquia Web Governance: Website Governance & Compliance Tools

e Allyant CommonLook Document Remediation

Additional details and/or a quote can be provided upon request.
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Existing Subsite to Standard Department
Header Package

We will evaluate your current scope of work and in the event it includes a Subsite, we will replace it with a Standard

Department Header Package.

STANDARD DEPARTMENT HEADER PACKAGE

A Department Header Package is a cost-effective way for a department or division to informatively and graphically
differentiate themselves from the look of the main website while leveraging consistent CMS administration. The
Standard Department Header Package shares CMS login and modules with the main website. Further, it inherits the
structural layout, widgets, and design styles from the main website.

A Standard Department Header Package includes department specific:

e Site URL (if applicable) e Banner Image(s) and/or Slideshow Image(s) (if
e SSL Certificate / DNS & Hosting (if applicable) applicable)

e Site Identifier / Logo e Graphic Links

e Global Navigation and Menus e Widget Content

Design Examples

The examples provided below are representative of attributes found in a Standard Department Header Package, but
may not expressly reflect the design package of your main website.

WELCOME WESTON

WESTON

POLICE DEPARTMENT

. OMLINE SERVICES

“

Homestead, FL- Main Website Community Redevelopment Department Header
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Hosting & Security

CivicPlus protects your investment and takes hosting and security of our customers’ websites seriously. Redundant

power sources and internet access ensure consistent and stable connections. You'll find that our extensive, industry-
leading process and procedures for protecting and hosting your website are unparalleled. We offer secure data
center facilities, constant and vigilant monitoring, and updating of your system, including 99.9% guaranteed up-time
(excluding maintenance).

If you experience a DDoS attack or threat, CivicPlus has mitigation and DDoS Advanced Security options available to
you at the time of an event. Whatever your needs are we have an option that will be a fit for your community.

e Highly reliable data center & secure facility
e Managed network infrastructure

e On-site power backup & generators

e Multiple telecom/network providers

e Fully redundant network

e System monitoring - 24/7/365

Data Center

e Multiple network providers in place

e Burst bandwidth - 22 Gb/s

e Unlimited bandwidth usage for normal business operations (does not apply in the
event of a cyber attack)

Bandwidth

e Web Central software updates
e Server management & monitoring
e Multi-tiered software architecture
e Server software updates & security patches
Hosting e Database server updates & security patches
e Antivirus management & updates
e Server-class hardware from nationally recognized provider
e Redundant firewall solutions
e High performance SAN with N+2 reliability

e Emergency after-hours support, live agent (24/7)

e On-line status monitor by Data Center

e 8-hour guaranteed recovery TIME objective (RTO)

e 24-hour guaranteed recovery POINT objective (RPO)
e Pre-emptive monitoring for disaster situations

e Multiple, geographically diverse data centers

Disaster Recovery

e Defined DDoS Attack Process
DDoS Mitigation e Identify attack source and type
e Monitor attack for threshold* engagement

DDoS Advanced

Not Included - additional coverage available at time of event (fees will appl
Security Coverage * 9 ( pply)

*Thresholds: Traffic exceeds 25 Mb/s sustained for 2+ hours. Traffic over 1 Gb/s at any point during attack
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Implementation

Standard Project Timeline

Design creation, content development, professional consulting, configuration for usability and accessibility, dedicated
training—CivicPlus delivers all of this and more during the development of your new website.

A typical standard project ranges from 9-12 weeks. Your exact project timeline will be created based on detailed
project scope, project enhancements purchased, availability for meeting coordination, action item return and
completion, approval dates, and other factors. Your project timeline, tasks, due dates, and communication will be
managed and available in real-time via our project management software, Cloud Coach.

e Project Kickoff Email

PHASE 1: INITIATE &

~2 Weeks e Planning & Scheduling
ANALYZE e Customer Deliverable Submission
e Site Map Creation
PHASE 2: CONTENT o Content Implementation
IMPLEMENTATION & ~5 Weeks e Design Creation
DESIGN CREATION e Google Analytics Account Creation
e Quality Control
PHASE 3: EDUCATE ~1 Week e Group Training
PHASE 4: LAUNCH 1 Week e Project Scope Completion

e Website Launch
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Standard Package Designs

You will choose one of our fixed layout options as the base of your website. You will then be given the opportunity to
submit personalized information, like imagery, branding, graphic button preferences, and more to be taken into design
consideration. This finalized design will not only represent your unique community, but—combined with the functionality
of the Central Starter CMS—wiill help you provide an attractive and convenient online resource for your community.

LAYOUT OPTIONS

Choose one of five government website design options with the idea that design can be customized with brand

colors, logos and images unique to your community.

CIvic
Standard 1

NEWS & ANNOUNCEMENTS

CIVIC Standard 5
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Optional Enhancements

AudioEye for Websites

CivicPlus is the exclusive local government provider of AudioEye’s full service accessibility offering. AudioEye’s
industry-defining digital accessibility hybrid offering helps deliver website remediations efficiently and affordably for
organizations of all sizes. The AudioEye platform leverages a decade of investment in advanced technology supported
and informed by a team of dedicated IAAP-certified professionals to help deliver improved access to the web
conforming to Web Content Accessibility Guidelines (WCAG) 2.2 has never been easier.

AudioEye AudioEye Trusted Certification
e AudioEye Managed
Certified
e Proprietary automated testing suite h“f:;:::y':"e
e Detect Section 508 and WCAG 2.2 Success Criteria violations
e AudioEye engineers remediate accessibility issues The AudivEye Trusled
° Compliance monitoring Certification represents a
X . . i commitment to accessibility and
e Manual technical analysis and usability testing digital inclusion.

e AudioEye Accessibility Help Desk with Personalization Tools

www.fcc.gov is AudioEye Trusted.

The AudioEye web accessibility
Au d i o Eye M ana ge d cert|f|catl|on process |nvol\.‘fes _
automatic and manual testing with
. .. . . . . the goal of identifying and
e Provides complete digital accessibility compliance auditing and resolution resohingacoess barriers.
e End-to-end digital accessibility compliance testing, resolution, validation, conforming with the World Wide
Web Consortium's (W3C) Web
Content Accessibility Guidelines

e Combines subject matter experts with technology —a team of engineers (WCAG) 2.2 Level AA Success

and monitoring

and manual testers to ensure issues of accessibility are fixed and stay fixed Eriteria, and ensirig ar optimal
user experience for all users,
regardless of their individual

abilities.

AudioEye Accessibility Help Desk with Personalization

Tools

e Fully customizable user experience

e Tailored to individual needs regardless of device type, language preference, or preferred method of access
e Users can customize the visual display of the website, the toolkit provides instant personalization

e 24 Hour Help Desk provides accessibility answers from accessibility experts

Digital Accessibility Platform

e Software as a Services (SaaS), API-first technology

e Offers end-to-end compliance auditing

e Ability to spider, scan, and diagnose entire websites, single blocks of code, and content delivered via API
o Offers flexible resources for proper identification and remediation of the detected issues
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Upgrade to Guardian Hosting & Security

In today’s digital era, local governments require a hosting solution that not only meets their needs but exceeds their
expectations. Our Enterprise Level Hosting Solution is designed with local governments in mind, offering unparalleled
DDoS protection to safeguard your digital infrastructure from the most aggressive cyber threats. With our state-of-
the-art security measures, you can ensure the continuity of critical services, even in the face of sophisticated attacks.

Moreover, we understand the importance of building resident trust through consistent and reliable service availability.
That’s why we guarantee a high availability of **99.9% uptime**, ensuring your services are accessible when your
residents need them the most. This commitment to uptime translates to less than 8.76 hours of potential downtime
annually, demonstrating our dedication to maintaining your operations without interruption.

e Redundant Power Supply e Redundant HVAC Systems
e Uninterruptible Power Supply (UPS) Systems e N+1Redundancy
Data Center e Enhanced Cooling Infrastructure e Fully Redundant Network
e Diesel Engine Generators e System Monitoring - 24/7/365

e Energy Storage

e Web Application Firewall (WAF) Protects Against SQL Injection, Cross-Site Scripting, &
Other Threats
e OWASP Modsecurity Core Rule Set Guards Against OWASP Top 10 Vulnerabilities
Security e Server Management Services Ensure Smooth Operation & Optimal Performance
e Regular Software Updates & Security Patches
e Antivirus Management & Updates Protect Against Malware
e Continuous System Monitoring for Health & Performance

e Regional Content Delivery Network (CDN) Distributes Cached Content to Minimize Latency
& Enhance Reliability

HEOTIEI S e Server-Side Caching with Regional CDN Improves Page Load Times & Content Delivery
e Unparalleled Browsing Experience for Users on Your Website or Application
e Enhanced Security and Compliance e Antivirus management & updates
¢ CMS software updates e Server-class hardware from nationally
Hosting e Server management & monitoring recognized provider
e Multi-tiered software architecture e Redundant firewall solutions
e Server software updates & security patches e High performance SAN with N+2
e Database server updates & security patches reliability
e Emergency After-Hours Support, Live Agent (24/7)
e Online Status Monitor by Data Center
Disaster e 8-Hour Guaranteed Recovery Time Objective (RTO)
Recovery e 24-Hour Guaranteed Recovery Point Objective (RPO)

e Pre-Emptive Monitoring for Disaster Situations
e Multiple, Geographically Diverse Data Centers

e Cloudflare’s Reverse Proxy to Protect Your Network
DDoS Protection o Access to Advanced Tools that Defend Against DDoS Attacks
& Mitigation e Utilize Cloudflare’s Massive Network Capacity of 30 Tbps
e A Skilled Team is Always Ready, 24/7, to Stop Any Attacks on Your Digital Assets
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Recurring Redesign

At CivicPlus, we understand trends change daily and we continually analyze different ways to design our websites—
making it easier and more user friendly for your residents to navigate. One of our best practices to help keep up
with these new trends is by adding a redesign to your project, occurring every four years. Unlike other vendors, our
redesigns aren't just changes in the colors or some of the buttons as your staff can do that independently. With a
CivicPlus recurring redesign, you can receive a completely brand-new website design and layout after a set number
years (as purchased) of continuous service during our partnership. During the redesign, you'll also receive a quality
control review to ensure content is as expected with the new design application (although no changes will be made
to the content itself). With this new design, you'll stay up to date with current trends and best practices, providing a

welcoming yet familiar virtual hub to engage your community.
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CivicPlus

302 South 4th St. Suite 500
Manhattan, KS 66502

us

Client:

City of Pahokee, FL

Statement of Work

Quote #: Q-97658-1

CivicPlus Pricing 5/7/2026 12:21 PM

Approval Date:

Expires On: 8/31/2026
Bill To:

PAHOKEE CITY, FLORIDA

SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Dan Dobrosielski 785-706-9401 dan.dobrosielski@civicplus.com Net 30
One-time(s)
QTY |PRODUCT NAME DESCRIPTION 12 Month
Value
1.00 |DNS and Domain Hosting DNS and Domain Hosting Setup: https:// USsD 0.00
Setup www.cityofpahokee.com
1.00 |Municipal Websites Includes full setup and configuration of website USsD 0.00
Central: Migration Standard design selected from 1 of 10 layout options
Implementation
1.00 | Municipal Websites Central: All publicly available word / pdf formatted meetings | USD 0.00
Meeting Migration and agendas migrated
1.00 | Municipal Websites Central: All publicly available non-time sensitive published UsD 0.00
Content Migration content migrated while maintaining formatting.
Spelling & Links check completed.
1.00 [Municipal Websites Central: Blended system training, online learning paired USD 0.00
Group Training with access to a trainer for questions and learning
reinforcement. Migration of the current year plus
two previous years of simple meeting agendas and
minutes.
1.00 |AudioEye Managed AudioEye Managed Implementation USsD 0.00
Implementation
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Recurring Service(s)

QTY |PRODUCT NAME DESCRIPTION 12 Month
Value
1.00 [Municipal Websites Central: Municipal Websites Central : Starter Standard USD 4,000.00
Starter Standard Annual Fee | Annual Fee
1.00 | Municipal Websites Central: Municipal Websites Central: Module Based Hosting | USD 0.00
Starter Hosting and Security | and Security Annual Fee
Annual Fee
1.00 |Guardian Security (Cloudflare |Cloudflare Tier 1 WAF/CDN security protection USD 600.00
WAF/CDN)
1.00 |DNS and Domain Hosting DNS and Domain Hosting Annual Fee: https:// USsD 0.00
Annual Fee www.cityofpahokee.com
1.00 |SSL Management CivicPlus SSL Management CivicPlus Provided: https:// UsD 0.00
Provided www.cityofpahokee.com
1.00 |Municipal Websites Central: Al Editing Assistant is an optional CivicPlus UsD 0.00
Al Editing Assistant Municipal Websites Central feature that lets
authorized users create and improve content using
integrated Al tools to generate, summarize, rewrite,
and polish text across supported fields.
1.00 |AudioEye Managed AudioEye Managed: https://www.cityofpahokee.com |USD 2,500.00
Total Investment - Initial Term USD 7,691.66
Annual Recurring Services (Subject to Uplift) UsD 7,100.00
Initial Term 9/1/2026 - 9/30/2027, Renewal
Term 10/1 each calendar year
Initial Term Invoice Schedule 100% invoiced on 10/1/2026
Renewal Procedure Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date
Annual Uplift 5% to be applied in year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master
Services Agreement and the applicable Solution and Services terms and conditions located at https://
www.civicplus.help/hc/en-us/p/legal-stuff (collectively, the "Binding Terms"). By signing this SOW, Client
expressly agrees to the terms and conditions of the Binding Terms throughout the term of this SOW.

Please note that this document is a SOW and not an invoice. Upon signing and submitting this SOW, Client will
receive the applicable invoice according to the terms of the invoicing schedule outlined herein.
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Client may issue purchase orders for its internal, administrative use only, and not to impose any contractual
terms. Any terms contained in any such purchase orders issued by the Client are considered null and will not
alter the Binding Terms, the Agreement or this SOW.
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Acceptance of Quote # Q-97658-1

The undersigned acknowledges having read, understood, and agreed to be bound by the binding terms and conditions
incorporated into this SOW. This SOW shall become effective as of the date of the last signature below (“Effective Date”).

For CivicPlus Billing Information, please visit https://www.civicplus.com/verify/

Authorized Client Signature CivicPlus

By (please sign): By (please sign):
Printed Name: Printed Name:
Title: Title:

Date: Date:

Organization Legal Name:

Billing Contact:

Title:

Billing Phone Number:

Billing Email:

Billing Address:

Mailing Address: (If different from above)

PO Number: (Info needed on Invoice (PO or Job#) if
required)
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Cp

CIVICPLUS

HELPING COMMUNITIES ENGAGE & INTERACT

To Whom It May Concern,

This letter serves to notify you that CivicPlus, LLC is the sole provider of the CivicEngage Content
Management System (CivicEngage) and associated product and service package that enables municipal
website administrators to manage critical aspects of their online presence.

CivicEngage differs from other content management software in that it has been optimized for use by
government entities. Not only have many of the applications been developed specifically for use by
municipal governments, but CivicEngage websites are only be hosted and monitored at one of our network
operations centers dedicated to protecting our local government websites. Our inhouse support team is
also the sole authorized support system for the CivicEngage solution.

Included in the standard CivicPlus development package are applications that are unique to CivicEngage,
like a citizen request management and mapping tool. Applications like these may be available at a much
higher cost from other vendors; however, CivicPlus is the sole provider of these applications as a part of an
all-inclusive, standardized content management system, CivicEngage.

No other organization offers our unique product and service package, coupling our CMS with some of the
most useful web applications available to municipal governments.

Regards,

7

Cole Cheever | CivicPlus, LLC
Vice President of Client Services
Main 888-228-2233

Fax 785-587-8951

Website www.CivicPlus.com
Federal Tax ID 48-1202104

GSA Contract #GS-35F-0124U

CORPORATE OFFICE

302 South 4th Street, Suite 500
Manhattan, KS 66502
888.228.2233 + FAX 785.587.8951

+CivicPlus.com




