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GENERAL SUMMARY/BACKGROUND:

Barfield Highway Change Order #02 — This change order is for Barfield Highway
Reconstruction. These items were previously approved by Greg Thompson but not brought
forth to Commission.

There are three (3) items within this change order:

BUDGET

#1 - Grout existing waterline RFI #13 (PBCWUD). the underground
subcontractor will grout the old waterline in lieu of removal of the old waterline.
This is a total of 1200 linear ft of pipe removal will be underrun for an overall
savings to PBCWUD (approved by PBCWUD)

#2 - Alternate Traffic Control Plan. A TCP was submitted at the onset of the
project — this TCP eliminated the one lane only & one-way traffic requirement
from the original TCP. This alternate plan allows traffic to flow easier for the
residents.

#3 - Time extension for the January scheduled update. The original start
date of the NTP was delayed due to procurement issues, and the late start of the
Pelican canal work. The East Beach Water Control District would not allow
work to begin on the 84 - inch culvert pipe before the end of the rainy season in
November of 2021.

Also, there were Covid — 19 related material (concrete) procurement delays
hindering the roadway and drainage activities during this period — the overall
contract was adjusted to reflect the 2023 end date. This added the 157 days to
the current contract time. (FDOT supplement agreement — extension approved
by on 10" May 2022 Commission meeting) This extension allows for the
contract extension between the City of Pahokee & Rosso Site Development.

IMPACT:

#1 Grout for the waterline extension abandonment — cost to PBCWUD is $10,146.53 NO
ADDITIONAL COST to the CITY.

#2 TCP-—

No Cost

#3 Time Extension — NO COST



LEGAL NOTE: N/A

STAFF RECOMMENDATION:

The Department of Community & Economic Development recommends Mayor & City
Commission approve this change order #2 for the work that has already been completed.

ATTACHMENTS:

Change Order #2 & cost breakdown
TCP

Contractor’s Schedule

Resolution 2022 - 20




