NAME:
ADDRESS:

Home Phone#

_ Cell Phone #
EMAIL:

Email is the most n:nportant method by which we communlcate Please provide a current e-address

g 'Please check the Board or Commlttee on whlch you are interested in serving:

L_—_—] Code Enforcement Advisory Board |:] Community Relations Board
[:_—_l Economic Development Board : l:l Youth Council Board
- Pahokeé Housing Au’tliﬁfitj o V lghzdnihg/Adjusfmegt/Planning Board
, Beautification Advisory Board ’ [ | Education Advisoij& Board :
" [T ] parks & Recreation Advisory Board - [ ] Pahokee Comniuiity Revitalization Corp. - :

) CémeteryAdvisory Board . ' E OTHER

Are you a Remdent of Pahokee? (remdency is not requlred on ALL Boards)
" Do you own property within the Clty‘7
. Atejoua reglstered wote? - L v pumam S i e it Jaa. o oew fifimass <L
; Are yo_u employed by the City? : : ' 5L :
Do you currently serve on any Board or Committee of the City of Pahokee?
Are you w1111ng to submlt to an attendance policy?
) '-Are you farmhar w1th the Flonda Sunshine Law? (onentatxon is prowded)

Will you become acquainted with and abide by all rules and regulations pertaining to the = - /.
Sunshine and Ethics Laws of Florida? '

Have you been convicted of a.felony?

Brief Resume of your Education and Experience:

I HEREBY CONFIRM THAT ALI THE INFORMATION FURNISHED BY ME IS TRUE AND ACCURATE AND THAT, TO _
THE BEST OF MY KNOWLEDGE, I MEET THE CRITERTA FOB.SERVING ON THE BOARD/COMMITTEE FOR WHICH I

AM APPLYING.

. /'

SIGNAT
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CARL MORRISON, SR

Co-Founder / Vice President of Operations
Chief Operations Officer

PROFESSIONAL STRENGTHS
- Corporate Project & Business Analysis
- Operational Leadership - Sales Metrics Reporting
- Business Analysis / Reporting - Variance Analysis
- Data Mining Analytics / Metrics - Monthly Consolidations
- Functional Project & Change Management

CAREER DEVELOPMENT
Championed implementation of operational management, costing, materials
management, production planning, and order fulfillment initiatives in the facilities.
Formed and trained team of lead staff, who in turned trained their colleagues and
handled all issues that arose to progress with results.

Talented and accomplished Management Professional with extensive
background in business and operations management. Highly familiar with
coordination and planning. Adept as developing and implementing policies and
procedures. Experienced in management, forecasting, contract negotiations, and
office administration. Knowledgeable in formulating and directing corporate
internet presence. Hard working, detail-oriented, and able to multi-task effectively
is fast paced environments. Excellent presentation and communications skills.

Exhibit business analysis and project management skills, especially during a time
when the department experienced significant turnover. Understand that
business/company deliverables still needed to be completed during this time and
he did not hesitate to take on the additional responsibilities while maintaining an
even keel in dealing with increased business partners.

PROFESSIONAL EXPERIENCE
Help guide the organization with respect to overall strategy and direction.
Analyze problems, develop and implements solutions, and makes decisions that
significantly impact project(s). Performs project management activities such as
planning, sizing, configuration, and scheduling.

Provide financial analytical support to team for the budgeting and processes, as
well as reporting business results on a monthly basis. Supported special projects
related to corporate strategic plans.



Glades Global Business Group, Inc.
Transforming The Glades

Carl Morisson, Sr.
Vice President & COO

(561) 985-7202
carlst.ggbg@gmail.com
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