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CITY OF ORLAND STAFF REPORT
MEETING DATE: November 17, 2026

TO: Honorable Mayor and Members of the City Council

EROM: Zach Barber, Director of Public Works

SUBJECT: Heartland Park Fence Replacement - Park Assessment Funds
BACKGROUND:

The existing fence at Heartland Park is proposed for replacement as part of the City’s ongoing park
maintenance and improvement efforts.

ANALYSIS:

The project would remove the existing fence and install new fencing, including necessary posts, gates,
and hardware. Staff will finalize the project scope and cost before work begins. The new fence would
improve the park’s appearance, safety, and long-term maintenance.

RECOMMENDATION:

Staff recommends that the City Council approve the use of Park Assessment Funds to replace the
existing fence at Heartland Park and authorize the Director of Public Works to move forward with the
project.

FISCAL IMPACT OF RECOMMENDATION:

The project would be paid for with available Park Assessment Funds, subject to confirmation that the
funds may be used for this work. Estimated cost: $50,000.00.

ATTACHMENTS:
Fence photos, location map, and 3 cost estimates.
PROPOSED MOTION:

Move to authorize up to $50,000.00 in eligible Park Assessment Funds for replacement of the
Heartland Park fence and authorize the Director of Public Works to proceed, subject to applicable City
requirements.



