INC. 1909

Lrons?

CITY OF ORLAND STAFF REPORT
MEETING DATE: November 17, 2026

TO: Honorable Mayor and Members of the City Council
EROM: Zach Barber, Director of Public Works

SUBJECT: Authorization to Replace Pump on Vac-Con Suction Truck
BACKGROUND:

The City’s Vac-Con suction truck requires a replacement pump before it can be returned to service. The
truck supports Public Works maintenance operations. Replacing the pump will allow the City to make the
truck available for use again.

ANALYSIS:

Staff proposes replacing the pump to restore the truck to working condition. The truck supports routine
maintenance and response work. Staff will coordinate the replacement and confirm proper operation
before returning the truck to service. Repairing the truck will restore useful City equipment, support timely
maintenance, and reduce service interruptions.

RECOMMENDATION:

Staff recommends that the City Council authorize replacement of the pump on the City’s Vac-Con suction
truck at a cost not to exceed $28,380.51, with funding allocated 70% from the Water Fund, 20% from the
Sewer Fund, and 10% from the Streets Fund, and authorize the Director of Public Works to arrange for
the repair.

FISCAL IMPACT OF RECOMMENDATION:

The estimated pump replacement cost is $28,380.51. The cost will be allocated 70% to the Water Fund,
20% to the Sewer Fund, and 10% to the Streets Fund, subject to City Council approval.

ATTACHMENTS:
Pump Replacement Quote from Municipal Maintenance Equipment
PROPOSED MOTION:

Move to authorize replacement of the pump on the City’s Vac-Con suction truck for an amount not to
exceed $28,380.51, allocate 70% of the cost from the Water Fund, 20% from the Sewer Fund, and 10%
from the Streets Fund, and authorize the Director of Public Works to proceed with the repair.



