
 

CITY OF ORLAND STAFF REPORT 

MEETING DATE:  

TO: Honorable Mayor and Councilmembers 

FROM: Roberto Moreno, RGS Strategic Services Consultant 

SUBJECT: Receive April 2026 Budget Reports 

 

BACKGROUND:  

Going forward, monthly budget reports comparing budget to actual will be presented to Council at the 
second Council meeting of the month, for the preceding month.  The reports will show the following data: 

 Original Budget – this is the Council-approved budget at the beginning of the year 

 Current Budget – this is the revised budget as of the end of the month 

 Period Activity – this is the total revenues/expenditures for the month-date  

 Fiscal Activity – this is the year-to-date totals as of the end of the report year 

 Variance – this is the difference between the budget and actual 

 Percent Used – this is the percent of the budget collected/spent as of the end of the reporting 
period 

While budget reports are presented for all budgeted funds, the analysis focuses on the General Fund, as 
it is the most critical fund for the City.  This is where most of the operations take place. 

 

ANALYSIS:  

At the end of April (10 months) we are at 83.33% of the year.  This percentage is used as a barometer 
for comparison.  However, revenues do not come in on a regular monthly basis, and expenditures do 
not occur on a regular monthly basis either.  Some large revenues and expenditures happen once or 
twice a year.  Keep this in mind when reviewing the attached reports. Also, keep in mind that staff is still 
working through some accounting corrections to make the reporting more meaningful. 

 

General Fund Summary – The General Fund Summary is a one-page report showing revenues are 
73.17% percent collected while expenditures are 84.24% spent.  Revenues are below expectations 
while expenditures are on track. 

Revenues – Budget v. Actual – The revenues by fund summary shown below highlights that while the 
General Fund is below expectations, Measure A and Measure J are above expectations.  These funds 
are primarily affected by sales tax.  Staff will be looking at the Gas Tax Fund to determine why it is 
below expectations.  The STIP fund is awaiting receipt of a grant. 



 

 

Appropriations Summary – The Appropriations Summary shows the expenditures by Fund and by 
Department.  The fund summary below shows that all funds are within projected expenditures except 
for the RMRA, SB1 fund.  Some of the expenditures in this fund must be moved to the STIP fund. 

 

 

RECOMMENDATION: 

Receive April 2026 budget reports. 

 

FISCAL IMPACT OF RECOMMENDATION:  

None.  These reports are informational in nature. 

 

ATTACHMENTS: 

General Fund Summary 

Estimated Revenues – Budget v. Actual 

Appropriations Summary 

 


