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Community Enhancement Grant  
2024-2025 Application 

Thank you for your interest in the Metro Enhancement Grant Program. Before filling out the 
application, please read the Enhancement Grant 2024-25 Program Guidelines for complete 
instructions and to be sure that your proposal qualifies for funding. Applications received after 
the deadline will not be accepted. Kindly   limit your answers to the space provided. 

Please note that your organization may need to apply for city building permits and/or liability 
insurance coverage to implement your proposed project. You may be able apply grant funds 
toward these costs.  

If you have questions, please contact Ann Griffin at agriffin@orcity.org or 503-974-5517. 

Title of Project    

Applicant Organization 

Is this a Non-Profit Organization? Yes  No  
Non-Profit Federal tax-exempt ID Number 

Address   

City, State, Zip   

Project Manager responsible for the Enhancement Grant project 

Phone Email 

Chairperson of Governing Board (If Applicable) 

Phone Email 

Signature 

(The person authorized to represent the organization must sign the application with a digital 
signature or actual signature on a hard copy.) 

Park Place Environmental Heritage and Trails Project
Park Place Neighborhood Association

PO Box 2526

Oregon City, OR 97045

Jackie Hammond-Williams
503-753-5321 jackiespins@gmail.com

Steve VanHaverbeke
503-806-6630 steve@vanhaverbeke.org

mailto:agriffin@orcity.org
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Proposal Information 

1. Is this your first grant application to the  Commnity Enhancement Grant program?

 

2.         

Yes  
           

3. Briefly describe the project for which you are requesting funds.

Yes No 

No 
If you answered "No" to Q1, have  you  received  an  Enhancement  Grant  in  the  last  3  years?

If  yes,  please  describe  the  grant project(s)  for  which  you  received  funding.

Park Place Environmental Heritage & Trails Project has created approx. 800 feet of trail and
improvements during the first phase.  During this phase, over 400 cubic yards of nettles, wild
blackberry, and prickly Hawthorn starts were removed.  Some found objects were of Pioneer
vintage and they have been integrated into the trail at various interpretative signs.  Importantly parts
of a real Oregon Trail wagon were donated in its deteriorated form to be used as an exhibit for the
project.  The full-size wagon axles have been placed on the hillside typical of their journey over
Holcomb Hill to Abernethy Green. This exhibit includes other wagon wheels placed and anchored
farther upslope because trail emigrants had passed through this area and nearby Holcomb Road
alignment.  This project is now fully associated with Baker Cabin and Quarry on the east side of
Holcomb Hill and their Pioneer legacy there.  It is fully linked to the End of the Oregon Trail
Interpretative Center with a final outcome journeying over Holcomb Hill passing through this project
to Abernathy Green and more elaborate exhibits.  This project also showcases the unique geology
of this region in Oregon and the impact Holcomb Hill and others had on the Pioneer journeys and
ultimate settlement of the Willamette Valley.  Seating (2 benches) for visitors in the trail corridor are
in place.  Over 500 native wildflower assemblages and native plants were established along the
new trail.

The neighborhood Association is now requesting funds to complete the educational messaging,
which will include information about the local native peoples and their culture. It will also establish a
simple seating area at the entrance to the trail for youth and visitors where an historic, cultural and
geological heritage overview could be given. Funding will provide a 4,000 sq ft garden where
"Plants Used by Natives and Settlers" will be planted with picnic tables, in the center. Shrubs ,
native plants and edibles will be showcased here including Camas, Wild Iris, Red and Blue
Huckleberries and others. The plants will have signage detailing their purpose supporting Native
Peoples and early Settlers.  Such a garden doesn't exist in Oregon City for both Native Peoples
and Settlers. (the Pioneer Garden at the End of the Oregon Trail is focused on many ornamentals

Park Place Neighborhood Association received initial start-up funding for the Park Place
Environmental Heritage & Trails Project last year.  This project has provided the community with
approx. 800 feet of woodland trail in previously impenetrable forest in the park, opening up the
hillside and providing a new dimension and aspect of the park to the public. Benches and
interpretive signage have been added plus donated wagon artifacts. Invasive plants have been
removed and the area planted with natives.
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4. The proposed project must meet one or more of the following 10 goals. Please indicate which 
of the following outcomes your project will achieve by marking an “X” or a check mark. 

 

1. Result in significant improvement in the cleanliness of the City. 
 

2. Increase reuse and recycling efforts or provide a reduction in solid waste. 
 

3. Increase the attractiveness or market value of residential, commercial or industrial areas. 
 

4. Results in rehabilitation or upgrade of real or personal property owned or operated by a 

nonprofit organization having 501(c)(3) status under the Internal Revenue Code. 

5. Enhance new or existing wildlife, riparian zones, wetlands, forest lands or marine areas, and/ 

or improve the public awareness and the opportunities to enjoy them. 

6. Preserve or increase recreational areas and programs within the City. 
 

7. Improve safety within the City. 
 

8. Increase employment or economic opportunities for City residents. 
 

9. Provide work, training opportunities, or other benefit to youth, seniors, and low income 

people or other under-served groups. 
 

10. Enhance art and culture within Oregon City. 
 
 
 

         5. Describe  how  the  proposed project  will meet  the  selected  goal(s).
Cleanliness - Maintaining and monitoring this trail site will reduce litter, debris and discourages
camping
Reuse/Recycle - On-site woody debris and invasives will be processed on-site and turned into
usable mulches; recycled materials will be prioritized such as recycled lumber
Attractiveness - Nearby residences want and need a high standard park and nature experience.
This project will provide that and beautify the area around.
Wildlife - Holcomb Hill is a study area for Clackamas Community College and nearby schools.
They will benefit from the wildlife and nature educational components, signs, & seating area to
learn
Recreational Areas - Provides unique geological and natural history and outdoor trail experience
for OC Parks
Safety-The park has many visitors and defined & maintained trails ensure the visitor safety
Employment - Project will employ 30 at-risk youth and young adults; Nearby schools and
organizations can have special educational programs at the project
Work - Adjoining Clackamas Housing Authority youth and at-risk youth will be employed as well
as JROTC cadets and other school students.
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6. Project Period 
Beginning Date: 

Ending Date: 
 

7. How will the community benefit from your project? What is the estimated number of people 
affected and anticipated outcome(s)? 

 
 
 
 
 
 
 
 
 

8. Briefly describe your organization’s prior experience managing similar projects. 
 
 
 
 
 
 
 

     
       

 
 

9.  Describe the measurements you will use to assess the project's effectiveness? Be sure to
describe project goals, changes and noticeable benefits that will come about as a result.

07/01/24

06/30/25

The community benefit of this is project is that it will provide additional recreation and
educational opportunities for the community. By providing a robust network of trails ,
seating, native plants and garden and interpretive signage the project will attract more
visitors to the park.  The first phase of the project has already been welcomed by many
park visitors and benefited the community by involving over 30 youth from the area in
project development.  The nearby Clackamas Housing Authority and its new
re-development area constitute over 250 families which will benefit as well. The Park
Place Neighborhood has over 2,000 homes. End of the Oregon Trail annually receives
20,000 persons and will be referring their patrons to this new location and nearby Bakers
Cabin and Quarry Interpretative Project, all on the Oregon Trail.  Oregon City Parks
Master Plan Community Needs and Standards study (2023-24) found that the most

Park Place Neighborhood Association has managed and grown their neighborhood
association to be one of the most effective in Oregon City. They have interacted with land
use processes but most importantly they have done interpretative signage along
Holcomb, improvements to Park Place Park including a badly needed children's play
area as well as their interaction with Holcomb Elementary and other schools.  Rivers of
Life Center will serve to complete the project in cooperation with the neighborhood
association and the Parks Dept.  Rivers of Life Center has completed projects in
downtown Oregon City (Street tree and basil plantings), Clackamette Cove (Clean-up
and trail expansion), outreach projects serving Museum of the Oregon Territories, End of

An uptick in park visitors will almost certainly occur! Two neighborhood schools have
expressed the intention of using the project as field trips for students. The Park Place
Neighborhood Assoc will be in communication with neighbors of the park, the resident
park host and the schools to record the increased park activity that this and the previous
project will attract.
The benefits will also include visitors following cultural and natural history themes in
tourism.  This project will unify all elements of Holcomb Hill from the Clackamas River side
which includes Baker Cabin and Quarry Interpretative site to the End of the Oregon Trail
at Abernathy Green and that facility's outdoor Oregon Trail experience.  Local schools,
interested residents, and especially visitors seeking interaction with the Oregon Trail and
its history will be accommodated.

Project Timeline
July-September 2024 - Design and layout will be confirmed with Oregon City Parks
Department staff.



Proposed Budget 
Project Costs (A) 

Grant 
Dollars 
Requested 

(B) 
Matching 
Funds (Cash) 

(C) 
In-Kind 
Matching 
Support 

(D) 
Total 

Personnel Services (salaries, 
administration) 

Project Administration costs 
(clerical, advertising, graphics, 
printing, postage) 

Materials 

Equipment/Supplies 

Construction Costs 

Event Costs 

Transportation Costs 

Insurance Costs (if needed) 

Consultants/trainers 

Use the lines below to add any 
additional costs:  

Totals 

1,600 3,900

2,100 3,400

9,500 3,500
5,200
3,300 1,100 4,000
500 1,000

1,000 2,100
2,050

Youth Workers 10,750 6,500
Volunteers 1,000 6,800

37,000 11,500 20,800 69,300

7,800

17,250

5,500

5,500

13,000

5,200

8,400

1,500

3,100

2,050

Jerry Herrmann
Inserted Text
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10. Proposed Budget. On the previous page, please describe the project’s proposed budget. 
Please note that matching resources ARE REQUIRED. The total match amount required depends 
upon the total project cost.           Matching funds may be either cash or in-kind. An in-kind match is a 
form of support for the project that does not need to be directly paid for. For example, the value of 
volunteer service is considered a match. Volunteer labor may be valued  at an estimated rate of
$27.20 per hour.

Total Project Cost Additional Funding Requirement 

$0 to $9,999 10% of total project cost 
$10,000 to $19,999 20% of total project cost 

$20,000 to $39,999 30% of total project cost 
$40,000 to $50,000 40% of total project cost 

Using your proposed budget from the previous page, please list the Grant Amount 
Requested, the total Matching Funds (Cash) and total In-Kind Matching Support. The total 
project cost is the sum of these three amounts. 

Grant Amount Requested:  
+ Matching Funds (Cash):  
+ In-Kind Matching Funds  
= Total Cost of Project:  

37,000
11,500
20,800

69,300
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11. Description of In-Kind Match. List the sources of support for the project’s in-kind match (e.g., 
volunteer hours and donations). As described in the Enhancement Grant Program Information 
document, volunteer labor may be valued  at an estimated rate of $27.20 per hour.

Item Source of Support Estimated Value ($) 

12. List all grants applied for in support of this project and commitments confirmed to date.

13. Administrative costs are allowed as part of the project. What percentage of Enhancement
Grants funds  will be used for personnel services or administrative costs?

Project Admin Park Place Neighborhood Association 3,400
Materials Clackamas Landscape Supply 3,500

Construction Costs Oregon Youth Corp (Crew Leaders) 4,000
Event Costs Abernethy Events Center (Dedication Event Food/Supplies 1,000

Transportation Costs Oregon Youth Corp (Van) 2,100
Volunteers Oregon City Junior ROTC & SOLVE 6,500

Higher Education Coordinating Council/Youth Corp - $6,500 (Confirmed)
Joe Weston Fund/Oregon Community Fund - $3,900 (Personnel Services) and $1,100
(Construction Costs) - Total $5,000 (Confirmed)

This grant is matched 2:1 by cash and in-kind match.  The in-kind match of $20,800 and
cash  match of $11,500 are 47% of the project total cost.  The amount requested of
$37,000 in this grant is 53% of the total project cost

Project administration and personnel services constitute no more than 10% of the grant.

10%



Enhancement Grant Application 8 

14. Letter(s) of Support 
Please include one or more letter(s) of support for the proposed project. Letters of support demonstrate 
that people who could be impacted by a project are aware of it and in support of it. 

Required letters of support include:
a) Active partner organization – If your organization is working in collaboration with a partner organization, 
please include a letter of support from that partner organization.

b) Property owner - If the project will have an impact on private property or city-owned property, then a 
letter of support should be included from the property owner. For example, if the proposed project will take 
place in a city-owned park, then a letter of support should be included from the Oregon City Parks and 
Recreation Department. 

c) Neighborhood Association - Applicants should also include a letter of support from a relevant 
neighborhood association if there is an active neighborhood association  where the proposed project will 
take place. We recognize that several neighborhoods do not have an active neighborhood association. To 
learn more about what neighborhood your project is in, go to the City of Oregon City website, and search 
“What Neighborhood Am I In?” (https://www.orcity.org/404/What-Neighborhood-Am-I-In) 

Will my project impact the City? 
Please contact the City of Oregon City if you think that your project will impact City operations or facilities, 
such as a park,  sidewalk or public right of way. You should request written acknowledgement from the 
applicable City Department that the project meets applicable City requirements. Some proposals may 
require liability insurance.

Please contact Ann Griffin to discuss. 



Metro Enhancement Grant Eligibility Criteria 

Name of Organization: Park Place Neighborhood Association 

Name of Project:  
 

Park Place Environmental Heritage and Trails Project 

Address: 
 

PO Box 2526 
Oregon City, OR 97045 

Total amount requested (A): 37,000 
Match cash (B): 11,500 
Match in-kind (C): 20,800 

 

The applicant organization must meet ALL of the following criteria to apply for a Metro 
Enhancement grant. Check to confirm that each condition is met.  

☒ 1) The applicant organization must be: 
• a charitable organization – such as a 501 c 3 certified organization or 

other tax-exempt nonprofit that engages in charitable work 
• a neighborhood association in the Oregon City 
• a department of the City of Oregon City   

☒ 2) Application must be in good standing and have a current registration with 
the State of Oregon. 

☒ 3) The project must meet at least one of the 10 Metro project criteria: 
  __x__ 1) Result in significant improvement in the cleanliness of the City. 
__x__ 2) Increase reuse and recycling efforts or provide a reduction in solid  

                     waste. 
___x__ 3) Increase the attractiveness or market value of residential, 

commercial or industrial areas. 
__x___ 4) Result in rehabilitation or upgrade of real or personal property 

owned or operated by a nonprofit organization having 501(c)(3) 
status under the Internal Revenue Code. 

__x___ 5) Enhance new or existing wildlife, riparian zones, wetlands, 
forest lands or marine areas, and/or improve the public 
awareness and the opportunities to enjoy them. 

__x___ 6) Preserve or increase recreational areas and programs within the  
    City. 

__x___ 7) Improve safety within the City. 
__x__ 8) Increase employment or economic opportunities for City residents. 
__x__ 9) Provide work, training opportunities, or other benefit to  

  youth, seniors and low- income persons or underserved   
   population. 

   __x__ 10) Enhance art and culture within the City. 
 



Eligibility Criteria page 2 

☒ 4) The services provided as a result of the grant must be provided within 
Oregon City and/or be for the benefit of Oregon City residents.   

 
☒ 5) The proposed project must meet the required project match.  

 
The total project cost is in column D. 
Match required for this size project (M):   ____40%___ 
 
Is (B + C) / D  >= M  

 
32,300/69,300= 47% 

☒ 6) The proposed project must be completed by June 30, 2025. 
 

☒ 7) Letter of support from the entity as described below: 
 

• A letter of support from affected parties within the geographical boundary 
of the grant project (e.g., a neighborhood association; business association; 
or government entity). 

• A letter of acknowledgement from each City Department that could be 
affected by the project. 

• If there is a project partner organization, a letter of support from the project 
partner should be included. 

• Written acknowledgment from applicable City Departments that the project 
meets requirements set forth by the City. Documentation should be 
included in the application packet. 

 
☒ 8) Funds must not be used to replace any other public funds - federal, state 

or local funds.  
 

☒ 9) Is the application signed by an appropriate person? 
 

 

 
 

Does the proposed project meet the grant eligibility criteria?  
 
☒  Yes  ☐ No 
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