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To: Mayor and City Council
From: Dylan Mulfinger
Subject: Council Goal Questions

Date: 12/23/2019

This year it is important that council ask themselves the following questions during the budget process:

What main goals does council want to address in 20207?

Where does council want to see staff time allocated to accomplish goals in 2020?

Are we as council allocating funding to accomplish the city’s goals?

Are we as council allocating funding to improve or sustain the level of service to the community?
What areas of the budget do | need more information on?
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