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Park and Cemetery Update:  

 

 Stump work     winterizing 

 
 

Stump grinding       tree planting locations 

 
    Boards stained      trails swept 
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Maintenance     city park leaves 

 
Water lines      bench installed 

 
trail sweeping 
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Tree removal 

 
   City Park leaves     trail sweeping 

 
Wartburg presentation 

 
Equipment maintenance 
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3.4 Program Budget Description 

Category Item Cost Reasoning  

Supplies Trees $75,000 Add and replace trees in the 

urban forestry  

Supplies Water Fountains $50,000 Add and replace fountains 

throughout the city 

Contractual Grant Administration $25,000 Hire consultant to manage the 

grant administration 

Construction Playgrounds $1,000,000 To modify and revamp 3 City 

playgrounds 

Construction Solar Array Parking Lot $3,000,000 Reconstruct and add a solar 

array to a 1.5-acre asphalt 

parking lot  

Construction Urban Trail System $5,120,929 Complete all segments of the 

Urban Trail systems connecting 

the city 

Construction Splash Pad $500,000 Construct and add a sustainable 

splash pad  

Construction Pedestrian Crossings $3,310,000 Enhance 3 Pedestrian crossings 

connecting schools and the city 

Construction Park Model Cabins  $400,000 Constructing 2-3 Sustainable 

Park Model Cabins  

Other Community Engagement  $50,000 To provide transportation, 

childcare, and food options for 

community engagement and 

outreach events  

10% de 

minimis rate 

 $20,000 Based on non-construction items  

 Total Cost:  $13,550,929  
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2024 Oelwein trees for kids planting 
 

2024  

Project: Trees Forever Boulevard Tree Planting 

Start Date: 08-15-2024 

Estimated Cost: $3000 

Contractor: Manske Corner Market 

       Cannon’s Greenhouse 

Fund: Iowa DNR Trees for Kids 

Status: Completed 

Contract Completion Date: 10-02-2024 

Completion Date: 10-02-2024 

Actual Cost: $2,995 

Trees Planted - 23 
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2024 Oelwein trees for kids planting
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2024 Oelwein trees for kids planting 
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2024 Oelwein trees for kids planting 
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2024 Oelwein trees for kids planting 
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2024 Oelwein trees for kids planting 
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2024 Oelwein trees for kids planting 
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2024 Oelwein trees for kids planting  

 
 

Locations 
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2024 Oelwein One Million Trees Initiative Planting 
 

2024 

Project: Trees Forever Boulevard Tree Planting 

Start Date: 10-16-2024 

Estimated Cost: $5000 

Contractor: Manske Corner Market 

       Cannons Greenhouse 

Fund: Trees Forever 

Status: Completed 

Contract Completion Date: 10-16-2024 

Completion Date: 10-16-2024 

Actual Cost: $7,221.00 

Trees Planted – 45 
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2024 Oelwein - one million trees initiative planting 

Facebook Promotion 
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2024 Oelwein - one million trees initiative planting 

Facebook Promotion 
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2024 Oelwein - one million trees initiative planting 
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2024 Oelwein - one million trees initiative planting 
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2024 Oelwein - one million trees initiative planting 
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2024 Oelwein - one million trees initiative planting 
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2024 Oelwein - one million trees initiative planting 

 

Locations 
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2024 Oelwein - one million trees initiative planting 

 

Locations 

 

 
 

 
 

 

 
 

 

 

 

Location Owner Tree 1 Tree 2 Tree 3 Tree 4 Tree 5

Group 1
705 7th St. SE Ron Luckeroth Cherry

508 9th Ave SE Jacob Hartwell Aspen

1301 1st St. SE Barbara Fogarty Magnolia

628 S Frederick Ave. Sacred Heart Church Aspen

205 7th St. SW Nancy Bradshaw Magnolia

720 1st Ave SW Jason Harper Linden Linden

906 1st Ave SW Sean Emery Cherry

917 3rd Ave SW Dave King Gingko

723 1st St. SW Westside Church Hophornbeam Tulip Cherry Cherry

239 9th Ave SW Denise Baker Linden

224 9th Ave SW Lee Bormann Honeylocust

511 5th St. SE Sharm Samuelson Aspen

951 2nd Ave SE Ashley Moulding Catalpa Linden Tulip Honeylocust Hophornbeam

1401 Technology Dr. SE RAMS Multiple Catalpa Magnolia Gingko Catalpa

Hackberry Tulip Chery Gingko

Tulip

Group 2
302 2nd Ave NE Brett Mahoney Honeylocust

120 3rd St. NE Brad Dolf Gingko

408 4th Ave NE Richard Wright Yellow wood

601 5th St. NE Buzzy Bush Elm

601 2nd Ave NE Dave Scharnhorst Elm Honeylocust

801 3rd Ave NE Jamie Jacobs Aspen Cherry

625 7th Ave NE Jim Tafolla Elm

731 7th Ave NE John Klink Elm

910 7th Ave NE Jeremiah Bratten Elm Cherry Aspen

1103 1st St. NE Nick Wenner Honeylocust

2024
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Trails Update: 
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2025 Construction – Pending signed agreement 
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Trail Counts 
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Woodlawn Cemetery 

• 28 full burials 

• 22 cremations 

• 1 infant transfer 
 

Shelter Reservations 

➢ 63 
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 Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance of equipment 

➢ Safety meetings 

➢ Sweeping trails/streets/skate park 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ park maintenance 

➢ Grant work 

 

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ park and rec master plan 

➢ Trail maintenance 

➢ Grinding stumps 

➢ Civicrec work 

➢ Woodlawn waterway cleaned 

➢ Playground Maintenance 

➢ Dead tree removal 

 

 

➢ Foundations poured 

➢ Playground slides – City Park 

➢ Trees Forever tree planting completed 

➢ Trees kids tree planting completed 

➢ Finished Winterizing Pool 

➢ Trimmed downtown  

➢ Winterize campground for winter 

➢ Pirillo bench installed 

➢ MSA grant submitted 

 

 

 

 

Next month and future projects 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segment 2 

➢ Trail segments 4/5 alignment 

➢ Paint accent brick – pool 

 

➢ plant trees in Chrysler Park 

➢ Board and committee meetings 

➢ Flagpole diamond 

➢ Budget and fees 

➢ Lau and class of 81’ bench installation 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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Budget Cuts 
Over the next three years: 

 

Pool - $15,000 / $5k year 

 

Cemetery - $10,000 /$3.3K year 

 

Campground - $5,000 /$1,650 year 

 

Parks - $30,000 / $10k year 
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2025 Fees: Park Department 
Comparable pricing and Proposed Changes 

Aquatics 

American Red Cross / Group Lessons 

Municipality 

(Population) 

Length 

of 

Class 

Length of 

Classes 

Registration 

Fees 

Number of 

Classes 

Number of 

Sessions 

City of Charles City 

(7344) 

 

30 Min. 

 

2 Weeks 

 

$25 8 

 

2 

 

City of Clear Lake 

(7687) 

 

40 Min. 

 

2 Weeks 

 

$32 8 

 

3 

 

City of Decorah 

(7587) 

 

30 Min. 

 

2 Weeks 

 

$35 8 

 

3 

 

City of DeWitt 

(5514) 

 

40 Min. 

 

2 Weeks 

 

$45 8 

 

9 

 

City of Fairbank 

(1111) 

 

40 Min. 

 

2 Weeks 

 

$35 8 

 

- 

 

City of Grinnell 

(9564) 

 

30 Min. 

 

1 Month 

 

$35 6 

 

Year Round 

 

City of Independence 

(6166) 

 

40 Min. 

 

2 Weeks 

 

$35 8 

 

3 

 

City of Manchester 

(5065) 

 

40 Min. 

 

2 Weeks 

 

$40 8 

 

4 

 

City of Nevada 

(6925) 

 

40 Min. 

 

2 Weeks 
$35 8 

 

4 

 

City of New Hampton 

(3478) 

 

40 Min. 

 

1 Week 
$40 8 

 

2 

 

City of Oelwein 

(5804 

 

40 Min. 

 

2 Weeks 
$35 8 

 

3 

 

City of Vinton 

(4931) 

 

40 Min. 

 

2 Weeks 
$35 8 

 

2 

 

City of West Union 

(2956) 
    

 

 

Average 

 

  $35.58  

 

 

 

Recommend leave at $35.00 
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Private Lessons 

Municipality 

(Population) 

Length of 

Class 
Length of Classes Registration Fees 

City of Charles City 

(7344) 
- - - 

City of Clear Lake 

(7687) 
- - - 

City of Decorah 

(7587) 
30 Min. 1 Week $85 

City of DeWitt 

(5514) 
30 Min. 1 Week $60 

City of Fairbank 

(1111) 
40 Min. - $15 per / $75 

City of Grinnell 

(9564) 
- - - 

City of Independence 

(6166) 
40 Min. 2 Weeks $15 

City of Manchester 

(5065) 
40 Min. 2 Weeks $80 

City of Nevada 

(6925) 
-. - $35 

City of New Hampton 

(3478) 
- 1 Week $25 

City of Oelwein 

(5804) 
40 Min. 1 Week $60 

City of Vinton 

(4931) 
40 Min. 1 Week $65 

City of West Union 

(2956) - - - 

 

Averages 

 

  

$55.55 

 

Recommended leave at $60  
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Season Passes 

 

Municipality 

(Population) 

Single 

Family 

2 

Family 

3-4 

Family 

5-6 

Family 

7-8 

Family 

9+ 
Senior/ 

Lap/Nanny 

Family Youth 

City of Charles 

City 

(7344) 
$75.00 $130.00 

$140.00 

$150.00 

$160.00 

$170.00 

$180.00 

$190.00 

$200.00 

$210.00 
   

City of Clear Lake 

(7687) 
$65.00 $85.00 $110.00 $130.00 $150.00 $170.00 $55.00   

 

City of Decorah  

(7587) 

$95.00 $170.00 
$195.00

$215.00 

$240.00

$265.00 
$290.00 $290.00 $85.00   

City of DeWitt 

(5514) 
$60.00      $91.00 $126.00 $35.00 

City of Fairbank 

(1111) 
$75.00       $150.00  

City of Grinnell 

(9564) 
$80.00     $200.00 $70.00 $200.00  

City of 

Independence 
(6166) 

$75.00      $10.00 $130.00  

City of 

Manchester 

(5065) 

$75.00 $130.00 
$140.00 

$150.00 

$160.00 

$170.00 

$180.00 

$190.00 
$190.00 $60.00   

City of Nevada 

(6925) 
$60.00 $115.00 

$145.00 

$170.00 

Add 

$25.00 
 $295.00 $50.00   

City of New 

Hampton 

(3478) 

$100.00 $165.00 $185.00 $205.00 $225.00 $225.00    

City of Oelwein 

(5804) 
$85.00 $140.00 

$160.00 

$180.00 

$200.00 

$220.00 
$240.00 $240.00 $60.00  $40.00 

City of Vinton 

(4931) 
$70.00 $140.00 $140.00 $150.00 $160.00 $160.00 $35.00   

City of West Union 

(2956) 
$100.00 $170.00 

$180.00 

$190.00 

$200.00 

$225.00 
$250.00 $250.00 $60.00  $50.00 

Averages $78.08 $138.33 
$155.00 

$165.56 

$182.22 

$194.44 

$209.37 

$211.87 
$223.00 $57.10 $151.50 $41.66 

 

Passes Sold 2024:         

Single <6     Single>6    x2         x3  x4    x5         x6  x7+  Nanny 

$40.00          $85.00 $140.00      $160.00   $180.00 $200.00      $220.00 $240.00  $60.00 

   3  35     28           28 35     32         13     3      1 

(178) 

 

 

10 - Punch Cards $50.00     6+ 

10 - Punch Cards  $20.00     >6 
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City of Oelwein Pool Pass 
Guidelines: Season passes are non-transferable and are used only by the patron(s) assigned. Immediate family 
members are those individuals who are family members and who live at the same residence (maximum of two 
adults) are eligible for a family pass. Children on a family pass must be under the age of 21 (maximum of four) 
and related to one or both the household adults as offspring or by marriage, adoption, foster care placement or 
legal guardianship.  
Childcare Provider Pass MUST be purchased in addition to a Family Pass. Childcare provider must be at least 16 
years old. The pass can only be used when the childcare provider attends the pool with the children. $60.00 
Instructions:  Family Pass - fill out completely.  Single Pass - If the pass is for a minor (under 18 yrs. old), put 
guardian name for main contact and youth name under “3. Child”. If the pass is for an adult, fill out “Main 
Contact Information”.  
Main Contact Information 
Main Contact Name ___________________________________________________________________ 

Street Address/City ___________________________________________________________________ 

#1 Phone_________________________________ #2 Phone __________________________________ 

Email _______________________________________________________________________________ 

1. While engaging/observing in this activity, I/we bear full responsibility for any loss or theft of personal items 2. I/we release any photographs 
and/or videos taken during the activity to be used by the City of Oelwein 3. In the event of injury or illness, I give my permission for program 
staff to provide on-site first aid for minor injuries and for licensed physicians to provide necessary emergency medical services if I am unable 
to provide consent at the time of injury. I agree to assume all costs related to any such medical treatment. I authorize the disclosure of 
medical information to my insurance company for the purpose of this claim. 

 
Signature of Parent/Guardian_________________________________________    Date: __________________________ 
 First & Last Name   Birthdate  Relationship 

1. Youth: __________________________ _________ _______________  Youth Pass $40.00  5 & Under 

1. Adult: ___________________________ _________ ______________   Single Pass $85.00 

2. Adult: ___________________________ _________ ______________   2 Members $140.00 

3. Child: ___________________________ _________ ______________   3 Members $160.00 

4. Child: ___________________________ _________ ______________   4 Members $180.00 

5. Child: ___________________________ _________ ______________   5 Members $200.00 

6. Child: ___________________________ _________ ______________   6 Members $220.00 

7. Child: ___________________________ _________ ______________   7 Members $240.00 

Childcare provider: _______________________ ______________ ________________ ___________________________ 
$60.00        First & Last Name  Birthdate Phone Number  Home Address 
Office Only: 

Paid: ______________________  Date Paid: ______________________        City Hall Initials: _________________ 
 

Payment Type:  Check   Cash   Credit Card   Pool Pass #: ________________ 
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Daily Admissions 

 

Municipality 

(Population) 

 

Infant 

 

Student 

 

Adult 

 

Senior 

 

Lap Swim 

City of Charles City 

(7344) 
$2.00 

0-5 

$3.00 

6-17 

$4.00 

18+ 

 

- 

 

- 

 

City of Clear Lake 

(7687) 

Free 

0-3 

$4.00 

3+ 

 

$4.00 
$4.00 

 

$3.00 

(Free with Pass) 

 

City of Decorah 

(7587) 

Free 

0-3 

$6.00 

4-64 

$6.00 

4-64 

$5.00 

65+ 

 

NA 

 

City of DeWitt 

(5514) 

$3.00 

0-5 

$4.00 

6-12 

$6.00 

13+ 
$6.00 

 

NA 

 

City of Fairbank 

(1111) 

 

$5.00 $5.00 

 

$5.00 $5.00 

 

NA 

 

City of Grinnell 

(9564) 

 

NA 
$6.00 

3+ 

 

$6.00 $5.00 

 

$5.00 

 

City of Independence 
(6166) 

$5.00 

0-5 

$5.00 

5-18 

$5.00 

18+ 

 

$5.00 

 

NA 

 

City of Manchester 

(5065) 

Free 

0-2 

$3.00 

3-5 

$5.00 

6+ 

 

$5.00 

 

$5.00 

City of Nevada 

(6925 

Free 

0-1 

$5.00 

2-3 

$6.00 

4-54 

$5.00 

55+ 

 

NA 

 

City of New Hampton 

(3478) 

Free 

0-3 

 

$7.00 

 

$7.00 $5.00 

 

NA 

 

City of Oelwein 

(5804) 

$5.00 

0-6 

$5.00 

7-17 

$5.00 

18+ 
$5.00 

 

$5.00 

 

City of Vinton 

(4931) 

$3.00 

0-4 

$5.00 

5-54 

$5.00 

5-54 

 

$2.00 

 

$3.00 

City of West Union 

(2956) 
$3.00 

0-2 

$6.00 $6.00 
$6.00 $6.00 

Averages $2.16 $4.92 $5.38 $4.83 $4.50 

   

Recommend leave at $5.00 
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Pool Rentals 

Municipality 

(Population) 

 

1-50 

 

51-100 

 

101-150 

 

151-200 

City of Charles City 

(7344) 
    

City of Clear Lake 

(7687) 
$175 $175 $225 $225 

City of Decorah 

(7587) 
$125 $250 $375 $500 

City of DeWitt 

(5514) 
$214ph $214ph $214ph $214ph 

City of Fairbank 

(1111) 
 

$165 

 

$165 

 

$165 

 

$165 

City of Grinnell 

(9564) 

25-75 

$250 

76-150 

$300 

76-150 

$300 

 

$350 

City of Independence 
(6166) 

Shelter Rental 

$10hr + 

Admission 

Shelter Rental 

$10hr + 

Admission 

Shelter Rental 

$10hr + 

Admission 

Shelter Rental 

$10hr + 

Admission 

City of Manchester 

(5065) 
- - - - 

City of Nevada 

(6925 
$250/75 min. $250/75 min. $250/75 min. $250/75 min. 

City of New Hampton 

(3478) 
- - - - 

City of Oelwein 

(5804) 

1 Hour 

$200 

1 Hour 

$200 

2 Hours 

$275 

2 Hours 

$275 

City of Vinton 

(4931) 
$150/hr $150/hr $150/hr $150/hr 

City of West Union 

(2956) 
$175 $200 $225 $250 

 

Averages 

 
$181.55 $208.22 $228.22 $254.88 

 

 

2024 – 18 rentals 

 

Recommend leave at: 

1-hour  2-hours 

$200  $275 
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Campground Rates / Park Fees 

Campground       

Description Detail Current Amount # Purchased 
this season  

Proposed 
Change 

    2024  

Tent Site Primitive $15.00-max stay 
4 consecutive days 186 $20.00 

 
Supplementary to RV 
site $6.00 59 $10.00 

61 & under 30 Amp sites – Daily $25.00 12 $25.00 

 30 Amp sites – Weekly $100.00 ($12.14 a day) 22 $100.00 

 
30 Amp sites – Monthly 
(30 Days) $320.00 ($10.33 a day) 6 $320.00 

61 & under                                          50 Amp sites - Daily $30.00 6 $30.00  
50 Amp sites - Weekly $110.00 144 $130.00 

 
50 Amp sites – Monthly 
(30 Days) $345.00 ($11.16 a day) 21 $345.00 

Sr. 62+ 30 Amp sites – Daily $20.00 20 $20.00 
 30 Amp sites – Weekly $95.00 ($11.42 a day) 25 $95.00 

 
30 Amp sites – Monthly 
(30 Days) $305.00 ($9.83 a day) 22 $305.00 

 50 Amp sites – Daily $25.00 8 $25.00 
 50 Amp sites – Weekly $110.00 (12.85 a day) 126 $120.00 

 
50 Amp sites – Monthly 
(30 Days) $325.00 (10.83 a day) 35 $335.00 

Kayak/Paddleboard One Hour Per Kayak/PB $10.00 

2 

$10.00 
  Four Hours Per Kayak $35.00 $35.00 

  
Two or more for four 
hours per kayak 

$30.00 $30.00 

 Box of Wood   $5.00 27 $5.00 
Shelter Rental Capacity 60-100  $30.00 

70 

$30.00 

Shelter Rental 
(Railroad shelter at 
City Park &new 
shelter at Platt's) 

Capacity 200 $30.00 $30.00 

Memorial Benches Grey Stone with Plaque $1,500 4 $2,000 
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Area Campgrounds 

 Lakeshore Fontana/ 

Jakway 

Gilbertson/ 

Gouldsburg 

Decorah 

Pulpit 

Morewood Independence Backbone Average 

Tent $30.00 $20 $15 $21 $26 $7 $15 $19.14 

Daily 

$40.00 $28 $20 

30amp  

$36 

50amp 

$38 

$39 $30 $33 $32.29 

Weekly $215.00     $135  $175 

Weekends     $41   $41 

Monthly $525.00     $350  $437.50 

Cabin 

 $95   $65  

$100 to 

$150 

$95 

Extra 

Person 

$5.00       $5.00 
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Cemetery Rates 
Cemetery     Per Remains 

Description Detail 
Current 
Amount 

Proposed 
Change 

Grave Openings    
Regular Season    

Grave Opening  Weekday opening (Apr 1-Nov 30) $700.00 $1,100.00 
Grave Opening  Infant grave (Apr 1-Nov 30) $200.00 $400.00 

Grave Opening  Holidays/Saturdays (Apr 1-Nov 30) $900.00 $1,300.00 

Grave Opening  After hours (Apr 1-Nov 30) $850.00 $1,300.00 
Cremation Opening Per Individual Cremation (Apr 1-Nov 30) Per Individual $300.00 $550.00 
Cremation Opening Per Individual Holidays/Sat.  cremation (Apr 1-Nov 30) 

After Hours Per Individual $450.00 $650.00 

Cold Weather Season    
Grave Opening  Weekday opening (Dec 1 –March 30) $800.00 $1,300.00 

Grave Opening  Infant grave (Dec 1 –March 30) $300.00 $500.00 
Grave Opening  Holidays/Saturdays (Dec 1 –March 30)  $950.00 $1,500.00 
Grave Opening  After hours (Dec 1 –March 30) $900.00 $1,500.00 

Cremation Opening Per Individual Cremation (Dec 1 –March 30) Per Individual $400.00 $650.00 
Cremation Opening Per Individual Holidays/Sat. cremation (Dec 1 –March 30) 

After Hours Per Individual $500.00 $750.00 

Continuation on Weekdays Any continuation of services keeping city 
crews after 3:30 PM (weekdays all year) 

$100 per 
hour 

$150 per hour 

Late Notice Fee for All Burials  $300.00 $500.00 

Grave Spaces    

Grave Space Regular space $300.00 $600.00 

  Memorial section $250.00 $350.00 

  Infant lot $150.00 $300.00 

Interment Certificate (formerly "Deed") $25.00 $25.00 

State Audit Fee  $10.00 $10.00 

Exchange Grave Spaces   $50.00 $100.00 

Foundations    
Foundations Per running ft. ($100 min) $80.00 $90.00 
Veterans Per running ft. - 4’ max $40.00 $45.00 
Disinterment / Reinternment    
Disinterment of a casket   $800.00 $1,400.00 

Reinternment of a casket   $600.00 $1,400.00 

Disinterment of a cremation vault   $250.00 $1,200.00 

Reinternment of a cremation vault  $250.00 $1,200.00 

Disinterment of an infant casket   $175.00 $1,000.00 
Reinternment of an infant casket   $175.00 $1,000.00 
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Fairbank cemetery fees 

Weekday burial $875 
Weekday cremation $475 
Sat. full burial  $1,100 
Sat. cremation  $550 
Sunday burial  $1,350 
Sun. cremation $750 
Holiday burial  $1,500 
Holiday cremation $900 
 

Iowa Funeral Directors Association: 

The average cost of a funeral service in Iowa is $13,125 (effective October 1, 2017). 

 

47410 Burials   Full Burials Cremations     
    2018 38 15     
    2019 41 23     
    2020 38 28     
    2021 31 14     
    2022 35 26     
    2023 34 26     
    Ave. 36.1666667 22     
    2024* 26 19     
              
    Cost $1,100x35 $550x26     
    Total $38,500.00  $14,300.00 Total $52,800.00  
              

47400 
Grave 
Spaces     26.6666 $600x27 $16,200.00  

              
41860 Foundations     175' $90x175 $15,750.00  

              
43000 Interest         $5,000.00  

              
          Rev $89,750.00  
          Exp. $90,700.00 
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