City of Oelwein

Capital Improvement Program Detail Sheet

Department: Fire

$14,000 $14,000 $14,000 $14,500 $15,000 $71,500

Project Title: Turnout Gear Replacement "My Jacket Matches My Pants....."

Project Number: Project Start Date: 7/1/2026

GL Number: Completion Date: 6/30/2031

Funding Source(s): Franchise Project Location: F.D. Facility
| FY27 FY28 FY29 FY30 FY31 Total

Project Description:

acquisition of gear for new/rotating members.

- | iStock
Credit: youngvet

Budget Approval

FY27 FY28 FY29 FY30

The Oelwein Fire Department, under NFPA guidelines, replaces fire members turn-out gear every 10 years for
those that are active in fire suppression. In order to maintain this practice for the authorized strength of 30
members, we need to budget for three to four sets a year. This covers the rotation and also provides for the

FY31




City of Oelwein
Capital Improvement Program Detail Sheet

Department: Fire

Project Title: You Bring the Fire, We'll Bring the Water

Project Number: Project Start Date: 7/1/2026
GL Number: Completion Date: 6/30/2027
Funding Source(s): Franchise Project Location: F.D. Facility
FY27 FY28 FY29 FY30 FY31 Total
$510,000 $510,000

Project Description:

The current fire tanker is nearly 27 years old and has exceeded its expected service life. Due to its age, the
apparatus is no longer compliant with current NFPA standards for fire apparatus safety, performance, and
reliability. Continued operation of a non-compliant tanker increases the risk of mechanical failure, limits
operational effectiveness, and poses safety concerns for firefighters and the public.

Replacement of this tanker is necessary to ensure dependable water supply capabilities for fire suppression,
particularly in rural and non-hydranted areas, while meeting modern NFPA requirements. A new, compliant fire
tanker will improve response reliability, enhance firefighter safety, reduce maintenance costs associated with
aging equipment, and ensure the department can continue to provide effective and safe fire protection services
to the community.

Budget Approval

FY27 FY28 FY29 FY30 FY31




City of Oelwein
Capital Improvement Program Detail Sheet

Department: Fire

Project Title: "Hey Hoser, | could use a makeover"

Project Number: Project Start Date: 7/1/2026

GL Number: Completion Date: 6/30/2031

Funding Source(s): Franchise Project Location: F.D. Facility
| FY27 FY28 FY29 FY30 FY31 Total

$3,500 $3,800 $3,800 $3,800 $4,000 $18,900

Project Description:

The Oelwein Fire Department intends to annually replace at approximately 800 to 1,000 feet of fire hose. This
critical equipment sees a lot of use causing wear and tear. Failure of a hose during fire suppression can result

in a loss of structure, but more importantly failure of a hose during fire suppression can result in the loss of

life to our fire members or community members.

Budget Approval

FY27 FY28 FY29 FY30

FY31




