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January 2023 Park Monthly Report 

 
 
This past month in the park department we have been busy working on lots of snow removal. The guys had a burial 
on Saturday and prepared another full burial for this Friday. Nate has been working on maintenance of equipment 
and installed disc basket signage. Our grant proposal was submitted to the Fayette Community Foundation for a 
trails project. An application for the Tree City Growth award was submitted this past month for the work completed 
on the tree survey this department had completed this summer. Johnson finished the annual park and recreation 
brochure we distribute every year and wrapped up the yearly department report which is posted on the website 
with the park and rec brochure. 
 
Nate finished up with snow removal, cleaning off the skate rink at Wings Park and completing more maintenance 
on cemetery equipment. The employees were in to dig a grave for a Monday burial and a cremation burial for next 
week. Johnson turned in a grant proposal to the RJ McElroy trust for a trail project this past month. The second 
Monday night of the month was the department presentation to council for all budget items. The second Tuesday, 
Nate attended safety meetings at the Fire Department on asbestos awareness, silica and concrete safety, and 
welding safety. On Wednesday, Johnson traveled to Decorah to attend the Upper Explorer land meeting to discuss 
trails at 9am. At 10am Johnson attended the regional park and rec meeting at the Decorah city hall. At 1:30 Johnson 
attended the new budget software meeting at City Hall with other department heads. Johnson finished up the Park 
Department annual report and turned it in as well as sent out the agenda for Mondays Park and Rec meeting. 
Johnson also signed up Nate and himself for their annual certified pool operator continuing education class in two 
weeks, required for pool maintenance. 
 
Nate has been busy working on the shop when he has time, painting, and reorganizing. At Woodlawn we had a full 
burial on Monday and a cremation on Wednesday. We were all busy early this morning with snow removal with all 
the city properties. Late last week I attended Hunter Woodward’s senior seminar final presentation to wrap up the 
school’s part in the new Woodlawn Cemetery sign. The sign was started several years ago by another student and 
finally assembled this past semester. Dave Sondrol agreed to donate this sign as he did with the limestone sign at 
the front entrance of the cemetery. The sign is a touch over 30’ long and stands 9’ tall that will be installed this 
spring at the entrance straight east of the office once it gets painted. The auto lift at the shop was inspected for its 
annual certification this past month. On the third Tuesday of the month Johnson hosted the January Park and rec 
meeting at city hall and have been talking to individuals about trail easements. 

 
This past week in the park department Nate has been busy trying to keep ahead of the weather with the skate rink 
as the warm temperatures melted the top layers. Snow removal continues this part of the year as we have been 
busy with all the city properties and Nate cleared some delinquent sidewalks for community development this week. 
We received a full burial notice for this Saturday that the guys dug on Wednesday for Jamison. Nate and Johnson 
trimmed the evergreens at Woodlawn Cemetery around the east entrance in preparing for the new sign. Johnson 
met with Cristin with Alliant Energy to discuss the overhead service line and they will probably replace their older 
pole past the entrance area to raise the line a few feet. The fourth Monday of the month Nate and Johnson travelled 
to Cedar Falls to attend the required continuing education course for our certified operator licenses for the aquatic 
center. Johnson met with insurance rep Lisa Bahe, to go over departmental equipment and building inventory as 
they do every year. 
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Burials   signage       snow removal 

 
Snow removal 
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   Annual report   regional meeting 

 
              

 
 

   Maintenance  burial   ice rink 

 
 

Shop work 
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snow removal 

 
Woodlawn Sign 

 
ice rink   snow removal   grave prep 
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   Snow  removal    tree trimming   cpo class 
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Trail totals 
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Daily activities 

 
❖ Clean/organize shop and equipment 
❖ Pick up garbage downtown 
❖ Checking/maintaining parks, cemeteries 
❖ Maintenance on equipment 
❖ Order supplies for all departments 
❖ Safety meetings 

❖ Meet with contractors 
❖ Retrieve & upload trail count data 
❖ Snow removal 
❖ Trail sweeping 
❖ Woodlawn burials 

 
 
 

 

progress on projects 
 

❖ Website updating
❖ Finished Park and Rec brochure 
❖ Ice rink maintenance 
❖ CAT grant submitted 
❖ RJ McElroy grant submitted 
❖ Trail easements/grants 

❖ Work on Park and Rec master plan 
❖ CIP pricing/budget 
❖ Disc golf signage installation 
❖ Snow equipment ready

 

 

Next month and future projects 
 

❖ Remove old well houses at City Park 
❖ Drinking fountain install Platt Park 
❖ Replace decking on old bridge 
❖ Grant writing 
❖ Ash tree removal 
❖ Pool filter project 
❖ Pool drain project 
❖ Pool boiler 
❖ Prairie planting 
❖ Diamond 3 in-field fencing 
❖ Equipment maintenance 
❖ Trail Segment 2 
❖ Trail Segments 4/5 alignment 
❖ Playground mulch at Wings 
❖ Disc golf signage 

❖ Aquatics work 
❖ Latham bench install 
❖ Trail signage 
❖ Cemetery sign installation 
❖ Patch Park/cemetery roads 
❖ Trim trees along trails 
❖ Grinding stumps 
❖ Campground prep 
❖ Winter grave work 
❖ Spring foundations 
❖ Shade structure installation @ pool 
❖ Dirt work complex 
❖ United Way – Day of Caring 
❖ Foundation presentation 

 

 
 

Joshua Johnson ma 

Oelwein Park Superintendent 
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