“The ore and ordy/

To: Mayor, City Council, City Staff

From: Dylan Mulfinger

Subject: Aquatic Center and Wellness Center Review 2025
Date: 2/24/2024

The most important part of this review is to not compare the two entities against each other. These
services are separate and have their own residents they serve. It is important the city council review each
operation on its own merits. The city council must establish a goal for each entity before determining
what service level they want to provide and at what level of funding.

Aquatic Center

Department: Parks

Fund: General

Staff: Pool Manager, Assistant Manager, Guards, Concessions, Front Desk
Open Hours: Open Swim 12:00-5:00 Family Hour 5:00-6:00

Amenities: Zero Entry, Kids area, two diving boards, water slide, lap swim, deep end, group swimming
lessons, private swimming lessons, adult water aerobics, facility rental

Cost:
e Single Pass Ages 5 and under S40
e Single Pass Ages 6 and older S85
e 2 Members $140
e 3 Members $160
e 4 Members $180
e 5 Members $200
e 6 Members $220
e 7 Members $240

e Childcare Provider Pass: MUST be purchased in addition to a Family Pass. Childcare provider must
be at least 16 years old. The pass can only be used when the childcare provider attends the pool
with the children. $60.00

e Daily Admittance Everyone $5.00

Season: End of May to Middle of August
2023 Stats:

e Visits: 11,075
e Paid entries — 4,667
e Pass entries —6,201



=

Group Lessons two sessions- 163
Private lessons- 19

Passes sold- 198

Pool parties- 24

Dog Dip- 37

2024 Stats

Visits 10,268

Paid entries — 4,486

Pass entries — 5,782

Group Lessons two sessions- 207
Private lessons- 34

Passes sold- 179

Pool parties- 21

Dog Dip- 45

City Pool Passes- 67

Revenue and Expenditures:

FY 2021 FY 2022 FY 2023 FY 2024 FY2025 FY2026

Actual Actual Actual Actual Budget Proposed

6/30/2021 6/30/2022 6/30/2023 6/30/2024 6/30/2025 6/30/2026

Rev $35,869.63 | $62,008.90 | $82,635.69 | $90,364.72 | $75,350.00 | $71,050.00
Exp $77,867.68 | $113,403.30 | $149,581.21 | $146,658.21 | $136,800.00 | $131,800.00
-$41,998.05 | -$51,394.40 | -$66,945.52 | -$56,293.49 | -$61,450.00 | -$60,750.00




Revenue

FY 2021 FY 2022 FY 2023 FY 2024 FY2026

Actual Actual Actual Actual Proposed

6/30/2021 | 6/30/2022 | 6/30/2023 | 6/30/2024 | 6/30/2026

RENTALS 450.00 3,520.00 1,480.00 3,520.00 1,200
SALES TAX 0.00 0.00 0.00 0.00 0
DAILY ADMISSIONS 11,074.60 18,893.95 23,057.19 24,433.75 20,000
PRIVATE SWIM LESSONS 960.00 600.00 2,460.00 2,100.00 600
GROUP SWIM LESSONS 0.00 1,470.00 7,875.00 7,975.00 6,000
SEASON ADMISSIONS 20,586.00 25,017.06 28,583.00 29,126.00 22,500
DONATIONS/FUNDRAISER 0.00 0.00 0.00 2,000.00 0
INSURANCE CLAIM RECEIPTS 0.00 0.00 0.00 0.00 0
DOGGIE DIP 0.00 131.01 150.00 185.00 0
APPAREL 0.00 0.00 0.00 0.00 250
CONCESSIONS 2,488.65 12,327.66 18,908.50 20,247.91 20,000
MISC 310.38 49.22 122.00 777.06 500
35,870 62,009 82,636 90,365 71,050




Expenditure

FY 2021 FY 2022 FY 2023 FY 2024 FY2025 FY2026
Actual Actual Actual Actual Budget Proposed
6/30/2021 | 6/30/2022 | 6/30/2023 | 6/30/2024 | 6/30/2025 | 6/30/2026
SALARY 30,592.14 56,701.99 70,406.39 72,638.95 80,000 73,700
SALARY -
CONCESSIONS 511.17 3,164.07 8,245.08 6,273.19 7,000 7,000
EMPLOYEE
PERSONNEL 434.99 2,539.87 4,356.11 1,949.70 3,000 3,000
BUILDING 4,210.50 3,810.67 7,135.17 5,393.13 3,800 1,500
COMMUNICATIO
NS 970.61 1,700.62 2,242.84 3,066.36 1,700 3,000
UTILITIES 11,110.57 20,619.82 18,496.90 18,975.51 19,000 19,000
SALES TAX -
ADMISSIONS 0.00 2,889.00 3,169.46 3,442.92 2,000 2,000
WEBSITE 0.00 0.00 0.00 0.00 0 0
REFUNDS 150.00 0.00 70.00 375.00 100 100
CONTRACTS 5,051.20 1,164.59 1,029.66 1,245.50 500 0
DOGGIE DIP 0.00 0.00 0.00 0.00 200 0
EQUIPMENT 6,859.09 1,084.45 2,955.18 2,282.99 2,500 2,500
OFFICE SUPPLIES 975.52 487.08 374.91 424.06 500 500
SUPPLIES 14,777.00 11,080.54 16,690.79 14,816.81 10,000 15,000
CONCESSIONS 2,224.89 8,160.60 14,408.72 13,482.33 6,500 4,500
CAPITAL OUTLAY 0.00 0.00 0.00 2,291.76 0 0
77,868 113,403 149,581 146,658 136,800 131,800




Williams Wellness Center

533 memberships

1232 members

Department: Wellness Center Contracted to the Oelwein Community School District
Fund: Wellness Center

Staff: Director, Assistant Director, Personal Trainers, Desk Associates

Open Hours:

e Monday-Thursday: 5:30AM-8:00PM
e Friday: 5:30AM-6:00PM

e Saturday: 8:00AM-12:00PM

e Sunday: 2:00PM-7:00PM

e 24 Hour membership available

Amenities: Indoor Walking Track, Circuit Weight Machines, Cardio Room, Free Weight Room, Fitness
Classroom, Gymnasium, Racquetball Court, Locker Rooms, Fitness Classes, Recreation

Health and Wellness Programs: Fitness challenges and incentives, Educational seminars on various topics,
Weight, circumference and body fat testing, Orientation to fitness equipment, Complimentary personal
training session

Visits | Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May | Jun

FY22 | 2816 | 3028 | 2822 | 3609 | 3966 | 4039 | 4797 | 4763 | 5422 | 4518 | 3410 | 3006
FY23 | 2727 | 3162 | 2668 | 3201 | 3987 | 3815 | 5757 | 4939 | 5174 | 3864 | 3412 | 2868
FY 24 | 2535 | 2855 | 3048 | 3666 | 3929 | 4049 | 4518 | 4592 | 4508 | 4150 | 3322 | 2820
FY 25 | 3265 | 3322 | 3263 | 3652 | 4425 | 4023 | 5365

Visits Total

FY 22 46196
FY 23 45574
FY 24 43992
FY 25 27315




Revenue

FY 2021 FY 2022 FY 2023 FY 2024 FY2025 FY2026
Actual Actual Actual Actual Budget Proposed
6/30/2021 | 6/30/2022 | 6/30/2023 | 6/30/2024 | 6/30/2025 | 6/30/2026
INTEREST 0.00 0.00 0.00 0.00 0 0
RENTALS 1,139.25 1,209.00 1,199.75 997.50 1,000 0
SALES TAX 7,944.15 8,059.32 8,128.73 7,950.86 8,000 8,000
GRANTS (FEDERAL) 0.00 44,776.09 0.00 0.00 0 0
CLOTHING-TOWELS 0.00 0.00 0.00 0.00 0 0
5K RUN 0.00 0.00 0.00 0.00 0 0
CORPORATE WELLNESS 27.90 27.90 27.90 223.20 0 0
INCENTIVE PROGRAMS 0.00 362.00 1,125.60 1,373.25 0 0
WELLNESS LEAGUES 0.00 0.00 0.00 0.00 0 0
AFTER SCHOOL 1,074.92 2,079.64 857.01 1,155.72 0 0
PROGRAMS
PERSONAL TRAINING 1,075.00 836.00 675.00 284.00 1,000 0
DAY PASSES 6,467.14 10,054.09 11,454.12 | 11,538.71 | 10,000 0
MEMBERSHIPS 142,823.08 | 145,132.92 147,405.31 | 197,874.78 | 160,000 160,000
DONATIONS/FUNDRAISER | 0.00 23.25 0.00 200.00 0 0
MISC 183.00 3,999.80 0.00 0.00 0 0
WELLNESS LOSS 17,317.71 | 0.00 0.00 10,000.00 | 20,000 50,000
TRANSFER
178,052.15 | 216,560.01 | 170,873.42 | 231,598.02 | 200,000.00 | 218,000.00




Expenditure

FY 2021 FY 2022 FY 2023 FY 2024 FY2025 FY2026
Actual Actual Actual Actual Budget Proposed
6/30/2021 | 6/30/2022 | 6/30/2023 | 6/30/2024 | 6/30/2025 | 6/30/2026
SALARY 0.00 0.00 0.00 0.00 0 0
COMMUNICATIONS 107.28 107.28 107.28 107.28 0 0
UTILITIES 540.00 543.67 540.00 550.80 0 0
INSURANCE-LIABILITY | 3,274.00 4,026.00 8,001.23 7,576.00 8,000 0
JANITORIAL 13,563.68 16,569.74 17,048.54 | 20,243.29 |0 20,000
SALES TAX 7,720.00 8,052.42 7,992.27 8,188.21 8,000 8,000
REFUNDS 558.00 15.00 1,171.00 501.00 250 0
CONTRACTS 138,461.03 | 137,018.84 | 140,791.85 | 168,507.63 | 161,250 160,000
EQUIPMENT 6,511.42 6,159.30 7,200.97 8,717.61 4,500 0
OFFICE SUPPLIES 5,835.74 6,392.95 7,417.19 8,986.87 6,000 0
SUPPLIES 698.10 702.24 1,192.81 1,316.77 1,000 10,000
5-10K RUN 0.00 0.00 0.00 0.00 1,000 0
INCENTIVE 0.00 262.22 247.63 806.11 0 0
PROGRAM
CORPORATE 255.00 0.00 0.00 0.00 0 0
WELLNESS
AFTER SCHOOL 527.90 1,298.74 854.52 969.83 0 0
PROGRAMS
CAPITAL OUTLAY 0.00 0.00 6,922.50 14,386.50 | 10,000 10,000
178,052.15 | 181,148.40 | 199,487.79 | 240,857.90 | 200,000.00 | 208,000.00




Wellness Center Loss History

June 30 FY Actual Loss Actual Bal Using COVID Relief $44,776
Grant

2003 -$28,240

2004 -$28,241

2005 -$68,200

2006 -$20,453

2007 -$26,100

2008 -$38,000

2009 -$60,493

2010 -$67,164

2011 -$67,136

2012 -$68,013

2013 -$78,869

2014 -$70,206

2015 -$54,702

2016 -$55,695

2017 -$50,554

2018 -$22,468

2019 -$27,496

2020 -$30,460

2021 -$17,317

2022 -$9,365 $35,411

2023 -$37,978 $6,797

2024 -$12,462 $0.00

Capital projects charged to COVID Grant.

Floor Scrubber $8,000 1/2 Mar. 2023 & 1/2 Jul. 2023

Treadmill $5,845 1/2 May 2023 & 1/2 Jul. 2023

Security System $7,464 Dec. 2023

$21,309




