Proposal Evaluation Form

Fayette County Landfill Commission

RFP: Transition from Population-Based Billing to Tonnage-Based Hauler Billing

Firm Name:

Evaluator Name:

Date:

Evaluation Criteria
Please score each section on a scale of 1 (Poor) to 5 (Excellent).

1. Experience & Qualifications

Does the firm have relevant experience with landfill operations, local government, or
similar fee transitions?

Score (1-5): Comments:

2. Proposed Approach & Methodology
[s the approach logical, well thought out, and tailored to the Commission’s needs?

Score (1-5): Comments:

3. Understanding of the Scope
Does the firm clearly understand the goals, challenges, and stakeholders involved?

Score (1-5): Comments:

4. Cost Proposal
[s the cost reasonable, competitive, and clearly broken down?

Score (1-5): Comments:




5. Timeline & Deliverability
[s the proposed timeline realistic and achievable?

Score (1-5): Comments:

6. Stakeholder Engagement Plan

Does the firm provide a meaningful plan for engaging cities and haulers?

Score (1-5): Comments:

7. Innovation or Added Value
Does the proposal offer innovative ideas, tools, or insights beyond the basic requirements?

Score (1-5): Comments:

8. Overall Impression
What is your overall impression of the firm and their ability to deliver on this project?

Score (1-5): Comments:

Total Score (out of 40):
Additional Comments:




