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January 2025 Park Monthly Report  
 
 
This past month Steve Cockerham installed the new windows at the park shop that was a CIP project. The 

contractor did a great job and will be very beneficial for the cost savings for years to come. Park assistant Justin 

has been busy working on organizing the shop and cleaning it. Justin finished the tractor/backhoe class and 

passed the core test for his pesticide applicator license. I completed the Diamond Vogel follow-up report that 

we were awarded for picnic table paint that we used at the campground this past year. I completed the CEU 

requirements for my pesticide license and the pool operator certification CEU class on Monday. I typed up the 

park and rec agenda and completed the report for our meeting tonight. I started updating the pool hiring 

paperwork for the coming season. Justin and Danny are completing snow removal of sidewalks as we got just 

enough to have to go out.  

The tree board recently learned that they are the recipient of the Iowa DNR IRA tree planting grant through 

the USDA. The board was $30,000.00 to purchase 150 trees, watering bags, t-posts and rope to secure the 

trees. The board will conduct spring and fall plantings in 2025 and 2026 in which these trees can be planted in 

parks and cemeteries. Chip Murrow with the DNR forestry department that is involved with his grant came to 

Oelwein last fall for the Trees for kids grant that the board received in which we had a great conversation with 

Chip afterwards, as he was impressed with the board’s activities which more than likely helped them with this 

grant. On Wednesday, a couple of tree board members came in and conducted tree trimming of the street trees 

that we have planted in the past few years. This is a crucial step in that we train these trees now, so they have a 

strong main trunk, giving the tree its best opportunity to grow into a strong tree. This past month Justin and I 

took down decorations at Dept Park. Justin has been working on organizing the shop area and painting the 

walls.  
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance on equipment 

➢ Safety meetings 

 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ park maintenance 

➢ Grant work 

 

 

 

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ park and rec master plan 

➢ Trail maintenance 

➢ Grinding stumps 

➢ Civicrec work 

 

 

 

 

 

➢ Continuing Education classes 

➢ Update Fees 

➢ Budget 

➢ Truck maintenance 

➢ Snow removal 

 

 

 

 

 

 

Next month and future projects 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segment 2 

➢ Trail segments 4/5 alignment 

➢ plant trees in Chrysler Park 

➢ Board and committee meetings 

➢ CE classes 

 

➢ Recruitment staff 

➢ Aquatics paperwork 

➢ Pool preparations 

➢ Campground preparations 

➢ Tree removal 

➢ Tree plantings 

➢ Day of caring preparations 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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