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March 2024 Park Monthly Report  
 

 This past month I met with the tree board on Monday evening to go over various upcoming projects 
that are scheduled. On Wednesday, the tree board received word that the city is a recipient of the Tree 
City Award because of the hard work this volunteer board put in this past year. On Friday, I met with a 
contractor to get pricing on a new door for the storage area at Wings Park. Nate and I have been working 
on getting things started at the pool so we have plenty of time to make sure everything will be ready for the 
season. On Tuesday, I met with the pool manager to go over schedules and get certifications and training 
lined up. Nate has been working on rewiring the 20’ trailer to ensure everything is working properly for the 
upcoming season. Seasonal help will be hired back in the next few weeks as the warm weather 
continues, mostly returning employees with a few new people. I worked with Shawn from the street 
department to replace the seals on the rear tire of the skid loader that started leaking. The volleyball 
equipment that the rec dept. ordered was put together by the park department and delivered this past 
week. New playground informational signs were designed and sent to Iowa prison industries for quotes as 
well as new rules sign for the skate park. I am getting pricing for some new palm leaves for the tiki play 
structure at the pool as some have been ruined by the wind over the years. This morning Nate and a 
couple of the cemetery employees are preparing a grave for a Friday burial at Woodlawn. I collected 
monthly trail counts and completed our monthly report. 

This past month I submitted a grant proposal for CPR manikins for the city to purchase for lifeguard 
training as well as FD & PD training. I had Nate take a load of construction debris from past projects to the 
landfill. I read the three applications and submitted the scoring for TAP trail funding to the county. I had 
Nate grab the flowerpots from storage for the downtown and take them up to the school for the FAA 
program to start the flowers in their greenhouse. Nate and I took the bucket truck to the pool to fix one of 
the permabrellas that required some attention. Nate and I replaced all 200 light bulbs at Depot Park 
taking out the color bulbs with the regular clear bulbs. Nate has spent some time finishing the painting at 
the concessions area at the pool this week. We learned this week that our trails bill was finally passed by 
the state senate subcommittee and committee which is where it has been hung up the past couple of 
years. I typed up the agenda for Monday’s Park and Rec meeting and prepared my report.  

This past month I hosted the park and rec meeting at the park building where we discussed a new 
monument proposal for Woodlawn. After the meeting I walked the board members around the shop 
showing them all the improvements we have made to the facility over the past few years. On Monday, we 
brought the returning employees in for videos and orientation. The employees have been working on going 
through all the parks, empty lots, and cemeteries picking up sticks and debris. The park employees took 
fence ties and went around the dog park and aquatic facility reinforcing the fences. The cemetery 
employees took the grave heaters and propane tanks to the back and started cleaning the roads with the 
street sweeper. The cemetery employees are preparing a full burial for Friday morning for Jamison and a 
cremation burial for Saturday. I contacted vendors for mulch for the downtown and safety fiber for the 
playground areas. Kim and I started interviewing kids for the aquatic center that are new to the facility this 
year. The small motor/pump was taken to Thomas Electrical for some routine maintenance and 
reinstalled. The park employees took leaf blowers around all structures in the parks blowing leaves out of 
shelters and fence lines. The cemetery employees borrowed the street sweeper and started cleaning the 
roads at Woodlawn. The equipment was brought back into the concession room as it has had a fresh new 
coat of paint put on it this spring. The park employees started putting the eyeball inlets back into the walls 
of the pool and draining the diving well down as needed. The cemetery employees took the pole saw 
around and trimmed trees along the roadways at Woodlawn. 

This month the employees have been making great progress in getting facilities ready for the 
upcoming season. The park employees have been working in City Park burning off some excess leaves, 
clearing sticks, grinding stumps, sweeping streets. The cemetery employees have been working on 
sweeping streets and organizing different areas so that it all looks nice. The park employees have been 
working on putting the aquatic center back together as there is always a ton of work to complete to get 
the facility ready each spring. The park employees have started construction of the gravel bed at the shop 
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area. The cemetery employees started working on the campground churning up the pads and smoothing 
the pads out and cleaning out fire rings. The guys also had a full burial at Woodlawn this past week and 
have been working on putting black dirt down on past winter graves. The nets were brought out at the 
sports complex along with garbage cans and bleachers for the upcoming soccer season. The park 
department also made the phone call to get portable toilets lined up for the rec soccer. The park 
employees installed a memorial bench in Platt Park that was donated by the Delong family.  

 

Tree city recognition 

 

 
 

 
Volleyball equipment     bobcat seal 

 
   

 

 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

 Grave prep    sweeping          pool maintenance 

 
Grant proposal 
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Trail sweeping         sticks        Maintenance 

 
   Leaves   street sweeping   cleaning 

 
  Concessions      pool work              tree trimming 
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Burials      orientation/videos 

 
City Park         Trimming          Sweeping 

 
  Organizing   pool lights    gravel bed 
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Campground     pool steps 

 
 Campground   soccer nets    burials 

 
Pool Work     Delong bench 
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance on equipment 

➢ Safety meetings 

 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ Spring maintenance 

➢ Grant work 

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ Work on park and rec master plan 

➢ Trail maintenance 

➢ Hire employees back 

➢ Spring preparations 

➢ Submitted AARP grant proposal 

➢ Grinding stumps 

➢ Cemetery spring cleaning 

➢ Pool preparations 

➢ Received Tree City Recognition 

➢ Received Growth Award recognition 

➢ Civicrec work 

➢ Campground preparations 

➢ Install memorial bench at Platt Park 

➢ Gravel bed supplies construction 

➢ Started pumping down diving well 

➢ Submitted TAP funding application 

 

Next month and future projects 

➢ Remove old well houses city park 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segment 2 

➢ Trail segments 4/5 alignment 

➢ Dirt work complex 

➢ Paint accent brick – pool 

➢ Remove primitive at Redgate 

➢ Playground slides – City Park 

➢ Pool boiler replacement 

 

 

 

➢ Spring preparations 

➢ United Way – Day of Caring 

➢ Diamond preparations 

➢ Utilities to plant trees in Chrysler 

➢ Board and committee meetings 

➢ Fix water shutoffs at cemetery 

➢ Sweeping trails/streets 

➢ Mulching downtown 

➢ Pool hiring 

➢ Flagpole 

 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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