Council and Mayor,

The following pages will show where critical areas would be. These areas will include
registration, camping, contest areas. The committee is excited to work with the council
to bring the 2027 and 2028 IFA Convention to Oelwein and make it a great success.
During tonight’s work session, a few requests will be made. These items will need to be
discussed now as we are in the planning stage and will dictate how we will continue.
The following pages will give an overview of the previous mentioned areas.

The following requests are being made tonight.

e Use of the Veterans Park Sports Complex parking lot and concession stand. A
40 x 60ft tent will also need to be erected by the concession stand. This is the for
the use of registration and camper staging as well as providing a location to fill
campers with onboard water.

e Closure of the Bike Trail from 10" St Se to the Sports complex. This will only
need to closed from the Friday before the event until the Monday of the event.
(09-03-2027 to 09-13-2027 and 09-01-2028 to 09-11-2028). This ensures the
safety and security of the event goers and the citizens of Oelwein. Further
explanation is provided on a following page.

e Changing the traffic flow on 10" St Se/Old Road. From the Campground
entrance to 2"4 Ave Se would be ONE WAY ONLY traveling to the West. From the
Campground entrance to East Line Road/Outer Rd would be 2-WAY traffic. This
is needed as the point of entry to the campground is at a blind spot of the
roadway and is a safety stand point. Public Safety Chief Logan was contacted
and helped devise this plan. Citizens and Businesses along 10" St Se would be
given permission to utilize this road still as a 2-way road to their
residence/business. (This is due to the fact of them turning off before the blind
spot of the roadway.)

Again, these are the only preliminary requests with other requests made as the event
planning continues. Safety will always remain a top priority in planning this event.

Thanks for the time allowed to us tonight. We appreciate the chance to work with the
Mayor, City Council, and Employees of the City of Oelwein.

REGISTRATION
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Campers will enter in from the west entrance and proceed through the parking lot as
shown. They will exit the east entrance when finished. The concession stand will be
used as well as erecting a tent. Inside the tent will be an area multiple people can sign
in or register. Also, campers can fill their on-board water tanks. This will be used from
Wednesday until Saturday.



CAMPGROUND
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The Campground will be constructed on OCAD'’s property between Old Road and 14t
Street Se. This area will be where participants will camp, attend entertainment and eat 2
catered meals. A power grid system will be designed and installed on this site. Alliant
will run the power to the property line and a secondary company will be needed to install
the power grid. After the 2028 convention, this will all be removed and returned to
OCAD in the original condition. With the bike trail running through the middle of the
property, this is why it would need closed to maintain safety and security of the event.
The bike trail will have 1 designated crossing point (shown by blue box icon) to access
the far west piece of property. The remaining bike trail will be closed off to keep golf
carts and vehicles off. It is requested that the bike trail be closed from 10" Street to the
sports complex. The entire border of the campground will be fenced off. The entrance
will be staffed keeping anyone not registered for the event out. This is a security factor.
The entrance is marked with a star. Committee members will also do random roaming
patrols of the border to ensure compliance

Traffic Flow
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The red arrows show how campers will come from the complex. This keeps campers
from utilizing 14" St Se. This avoids and disruption to East Penn’s operations. The blue
arrows are the requested traffic flow change for the week of convention. Signage will be
requested at a later date. The blue block is the point of traffic flow change.

CONTEST AREA



This area would be used on the Saturday of Convention for State Contest. This is a
general area. Finalized plans would be presented to the council in the future. There are
several contests that will be held during the day. IFA representatives will visit Oelwein a
few months in advance to access the roadway conditions. By holding this event
downtown, it will shut traffic down however, will be a great increase of foot traffic to the
businesses and restaurants as event goers will patronize them. Also, it should be noted
that in previous experience, the citizens of town will also come and spectate drawing
more patrons into these businesses. It should also be noted that Non-profit groups and
a few food trucks may set up near this event. This is still a work in progress however.

Schedule



Below is a schedule from a previous town. Ours will look close to this however some
details will be changed.

2024 SCHEDULE OF EVENTS
146TH ANNUAL IOWA FIREFIGHTERS ASSOCIATION CONVENTION
SEPTEMBER 4TH-8TH, 2024
IOWA FALLS, IOWA

THURSDAY, AUGUST 29TH, 2024

8:00 AM CAMPERS CAN ENTER THE CONVENTION CAMPGROUND (BEFORE THEN CAMPGROUND IS CLOSED)
**CAMPERS PLEASE ENTER THRU THE SOUTH GATE** (SEE CAMPGROUND MAP)
** ONLY THOSE PRE-REGISTERED ARE ELIGIBLE FOR EARLY CAMPING**
CAMPING BEFORE WEDNESDAY IS $20.00 PER NIGHT PER CAMPER

WEDNESDAY. SEPTEMBER 4TH 2024
10:00 AM - 6:00 PM 146TH ANNUAL IOWA FIREFIGHTERS ASSOCIATION CONVENTION STARTS, REGISTRATION OPENS
**CAMPERS PLEASE ENTER THRU THE SOUTH GATE** (SEE CAMPGROUND MAP)

THURSDAY, SEPTEMBER STH 2024
7:00 AM - 4:00 PM 4-PERSON BEST SHOT GOLF TOURNAMENT- “HIGHLAND GOLF COURSE" (SEE CITY MAP)
10:00AM - 6:00PM REGISTRATION OPEN

10:00 AM BAGS TOURNAMENT (SPONSORED BY ALDEN FIRE DEPT) -"IOWA FALLS EVENT TENT"
11:00 AM CO-ED WATER FIGHTS -"IOWA FALLS FIRE STATION"

6:00 PM CAMPGROUND GOLF CART PARADE -STARTS AT "REGISTRATION TENT"

ERIDAY, SEPTEMBER 6TH 2024

7:00 AM - 4:00 PM 4-PERSON BEST SHOT GOLF TOURNAMENT- “HIGHLAND GOLF COURSE" (SEE CITY MAP)
10AM - 6:00PM REGISTRATION OPEN

11:00 AM WOMENS & OLD TIMERS WATER FIGHTS- "IOWA FALLS FIRE STATION"
3:30 PM - 8:00 PM MEAL - FOOD TRUCKS "IOWA FALLS EVENT TENT"
5:00 PM FIRE TRUCK SHOW AND SHINE -"BEHIND THE IOWA FALLS EVENT TENT"

PLEASE LINE UP BY 4:45 PM OPENING CEREMONY AND JUDGING WILL BEGIN AT 5 PM
AWARDS WILL BE HANDED OUT AT 6:30 PM
8:00 PM-12AM  SUSHI ROLL -“IOWA FALLS EVENT TENT"

SATURDAY, SEPTEMBER 7TH 2024

6:30 AM CONTEST JUDGES/TIMERS MEETING- "ESTES PARK" (SEE CITY MAP)
7:00 AM - 12:00 PM REGISTRATION OPEN
7:45 AM PRE-DRILL ACTIVITIES -"ESTES PARK"

INVOCATION: IFA CHAPLIN
WELCOME: IFA CHIEF -SCOTT EISENTRAGER
ADDRESS: IFA PRESIDENT ROGER CARR

8:00 AM IFA DRILLS BEGIN -"ESTES PARK"

5:00PM - 7:00PM MEAL -"IOWA FALLS EVENT TENT"

7:00PM - 9:00 PM MICRO WRESTLING -“IOWA FALLS EVENT TENT"

9:00 PM - 12:00 AM AFTERSHOCK -"IOWA FALLS EVENT TENT

9:00 PM AWARD PRESENTATION -“IOWA FALLS EVENT TENT"

SUNDAY, SEPTEMBER 8TH 2024

9:00 AM IOWA FIREFIGHTERS ASSOCIATION BUSINESS MEETING -"IOWA FALLS FIRE STATION"
3:00 PM 148TH ANNUAL IOWA FIREFIGHTERS ASSOCIATION CONVENTION OFFICIALLY CLOSES

**ALL GATES WILL BE OPEN FOR EXITING™*

Past Event Pictures

Below are some pictures from previous IFA Conventions.






