
ate:

 Date:

n:

FY25 FY26 FY27 FY28 FY29 Total

$8,000 $8,000

FY25 _________ FY26 _________ ___FY27 ________ FY28 _______   FY29 ________

Project Start Date: 
Completion Date: 11/01/2024 
Project Location 

City of Oelwein 
Capital Improvement Program Detail Sheet

Budget Approval

Franchise

Project Title:    Search & Rescue Drone "Fly the Friendly Skies"

Department: Fire

Project Number:

GL Number:

Funding Source(s):

7/1/2024

Project Description:

The Oelwein Police Department has utlized a standard drone for surveying crime scenes, conducting 
pre-operation assessments, reviewing traffic accident scenes, looking for suspects, and assisting other 
city departments. The present drone that is utilized was donated by an officer and has seen its better 
days. This project would seek to acquire a more durable drone that also allows for thermal imagery. 
The cost of the drone would be split between the public safety departments as both agencies have a 
use for the device. This device can additionally be utilize to locate missing children and the elderly. 
The device will also allow officers to safely search for suspects that have fled law enforcement and 
allow the fire department to assess fire scenes during and after an incident. 



ate:

 Date:

n:

FY25 FY26 FY27 FY28
$3,200 $3,500 $3,500 $3,500

FY29 Total

$3,500 $17,200

FY25 _________ FY26 _________ ___FY27 ________ FY28 ___   FY29 ________

Project Star Date: 
OngoCompletion ing

Project Location Fire Dept.

Project Description:

The Oelwein Fire Department intends to annually replace at approximately 800 to 1,000 feet of fire hose. This 
critical equipment sees a lot of use causing wear and tear. Failure of a hose during fire suppression can result 
in a loss of structure, but more importantly failure of a hose during fire suppression can result in the loss of 
life to our fire members or community members. 

City of Oelwein 
Capital Improvement Program Detail Sheet

Budget Approval

Franchise

Project Title: Hey - Hoser.....

Department: Fire

Project Number:

GL Number:

Funding Source(s):

7/1/2024



ate:

 Date:

n:

FY25 FY26 FY27 FY28
$11,000

FY29 Total     
$11,000

FY25 _________ FY26 _________ ___FY27 ________ FY28 _______   FY29 ________

Project Star Date: 
Completion 09/30/2024
Project Location Fire Dept.

Project Description:

The Oelwein Fire Department roof is inspected annually. The recent roof report shows areas of continued 
deterioration and outlines the areas necessary to sustain the life of the roof. Various areas of the roof have 
been repaired over the past couple of years. The current report provides further steps that are necessary to 
maintain a leak free roof. Long-term plans should include, should the department remain in this facility, a 
completely new roof, you know, so we don't end up like the library..... The report is included in this proposal.

City of Oelwein 
Capital Improvement Program Detail Sheet

Budget Approval

Franchise

Project Title: Raise the Roof!

Department: Fire

Project Number:

GL Number:

Funding Source(s):

7/1/2024















ate:

 Date:

n:

FY25 FY26 FY27 FY28
$10,000

FY29 Total

$10,000

FY25 _________ FY26 _________ ___FY27 ________ FY28 _______   FY29 ________

Project Star Date: 
Completion 11/30/2024
Project Location Fire Dept.

Project Description:

If you fail to plan, you plan to fail. The time has come for the city to begin exploring facility options for the 
Oelwein Fire Department. While the Oelwein City Council has been generous in providing funding for 
updates to the facility the past couple of years, the 54 year old building is located within a flood plain and 
directly adjacent to a railroad viaduct that restricts and hinders response times to nearly half of the 
community. The three main fire suppression apparatus for the department do not fit through the viaduct. 
Additionally, heavy rains have damaged the facility in the past and also hinders response abilities due to 
this area and nearby roadways flooding. This proposal provides for either a stand-alone space needs study 
for a new fire facility in the future, or provides a shared cost approach for the consideration of a joint fire/
city hall facility. 

City of Oelwein 
Capital Improvement Program Detail Sheet

Budget Approval

Franchise

Project Title: So Much Room For Activities.....

Department: Fire

Project Number:

GL Number:

Funding Source(s):

7/1/2024



ate:

 Date:

n:

FY25 FY26 FY27 FY28
$13,000 $13,000 $13,000 $13,000

FY29 Total   
$13,500 $17,500

FY25 _________ FY26 _________ ___FY27 ________ FY28 ___   FY29 ________

Project Star Date: 
OngoCompletion ing

Project Location Fire Dept.

Project Description:

The Oelwein Fire Department, under NFPA guidelines, replaces fire members turn-out gear every 10 years for 
those that are active in fire suppression. In order to maintain this practice for the authorized strength of 30 
members, we need to budget for three to four sets a year. This covers the rotation and also provides for the 
acquisition of gear for new/rotating members. 

City of Oelwein 
Capital Improvement Program Detail Sheet

Budget Approval

Franchise

Project Title: My Jacket Matches My Pants.....

Department: Fire

Project Number:

GL Number:

Funding Source(s):

7/1/2024
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