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January 2024 Park Monthly Report  

 
These past few weeks have been busy as we have had a few burials at the cemetery. Nate continues 

to work on the shop cleaning up and organizing areas as we continue to do every year. Certain areas that we 
monitor to make sure are clear of leaves and debris as we make our usual checks. Unfortunately, we have had 
a couple rounds of heavy snow as we have all been putting in hours clearing cemetery roads, sidewalks and 
trails each time. The north end of the cemetery is usually the worst as we get heavy drifting in that area that 
takes up a lot of time clearing. I had Nate and Chris do some tree trimming on some oak trees near the roads 
at the cemetery as this is the best time to be trimming oaks. This week we received the check from the Fayette 
County Community Foundation for $3,311.50 for matching funds for our CIP item of new lounge chairs at the 
aquatic center. Unfortunately, with the bad weather the presentation ceremony was cancelled last Wednesday 
due to the weather. 
 

This past week Joshua hosted the park and rec meeting on Wednesday at city hall. On Monday, Joshua 
took his required CEU course for his pool certification in Cedar Falls. On Tuesday and Wednesday Nate took the 
full CPO course, as the full course is required every fifth year. Joshua took the snow blower out on Tuesday and 
cleared off trails once again with the warmer weather melting the accumulated snow. Nate and Joshua took 
down decorations at depot park and put them away in storage. Joshua turned in all CEU information and 
received the city updated pesticide applicator license. Joshua has been going through playground equipment 
literature and organizing it to be put into binders. Joshua has been working on the new civic rec software so 
they can stay on schedule to have it up and running this spring. Joshua met with the pool manager this week to 
go over progress with recruitment and go over activities planned for the aquatic center this upcoming season. 
Nate cleared several sidewalks for community development that citizens had not taken care of after the last 
snow. Nate has also been going through the remainder of the small equipment for maintenance. 

 
This past week with the warm weather Joshua had Nate take the skid loader out to Woodlawn and 

check winter graves for settling and add sand if needed. Joshua has been working on Civicrec webpage and 
sending information into the company to keep things rolling. Joshua wrote and gave Nate his yearly review and 
went over this year’s expectations. Joshua has been working on updating EAP’s for the aquatic center and is 
working with the PD to develop an active shooting protocol. We hope this is never an issue, but we should be 
prepared for all possibilities. Joshua submitted a grant to Delta Dental for a new drinking fountain for the 
aquatic center. Joshua ordered the lounge chairs that he received an extra $3,311.00 for matching CIP funds to 
buy additional chairs. Originally, the city would have only been able to order 20 chairs but with the extra funds 
the order was increased to 30 lounge chairs. Joshua submitted a grant proposal to the RJ McElroy foundation 
this week to purchase yellow fence safety topper for all 5 ball diamonds. Joshua contacted the DNR to start 
talking about future improvements to Lake Oelwein. Joshua sent a list of volunteer projects to Joe Bouska to 
get things started for the United Way – Day of Caring the first week of May. Joshua sent out the agenda to tree 
board members for the upcoming meeting on Monday evening. Joshua submitted a grant proposal for trail 
funds to East Penn this week. Joshua met with pool manager Kim as she turned in more lifeguard applications 
and started lining up a lifeguarding instructor to come to the facility this May. Joshua started talking with Upper 
Iowa University inquiring about them sending volunteers for their appreciation day this spring to Oelwein to 
help the park department complete some projects once again. Joshua downloaded the monthly trail counts 
from the two counters to upload to the website. 
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        Burials         organizing SHOP 

 
Routine clearing 

 
 

Snow removal     shop maintenance  tree trimming 
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Lots and lots of snow removal 

 
   

removal of decorations    license renewed 

 
    

Trail clearing    CPO classes 
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Sidewalks    maintenance 

 
 

drinking fountain proposal    fence topper proposal 

 

 
 

 

Trails proposal 

 
 

Lounge chairs ordered 
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Trail totals 
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Daily activities 

➢ Clean/organize shop areas 

➢ Pick up downtown areas 

➢ maintaining park, cemeteries 

➢ Maintenance on equipment 

➢ Safety meetings 

 

➢ Meet with contractors 

➢ Retrieve & upload trail count data 

➢ Woodlawn burials 

➢ Snow removal 

➢ Grant work 

 

progress on projects 

➢ Website updating 

➢ Trail easements/grants 

➢ Work on park and rec master plan 

➢ Grinding stumps 

➢ Trail maintenance 

➢ Cpo classes taken 

➢ Pesticide license renewed 

➢ Delta dental foundation proposal 

sent 

➢ Started AARP grant proposal 

➢ East Penn proposal for trail funds 

sent 

➢ Snow removal of Community 

development 

➢ RJ McElroy proposal sent 

➢ Budgets finished and presented to 

council 

➢ Started TAP funding application 

➢ Playground policy  

➢ Upper Iowa appreciation day ideas sent 

➢ United Way Day of Caring ideas sent 

➢ FCCF funds spent on additional pool 

lounge chairs 

 

Next month and future projects 

➢ Remove old well houses city park 

➢ repurpose old wings bridge 

➢ Grant writing 

➢ Trail segment 2 

➢ Trail segments 4/5 alignment 

➢ Grinding stumps 

➢ Dirt work complex 

➢ Paint accent brick – pool 

➢ Remove primitive at Redgate 

➢ Playground slides – City Park 

➢ Pool preparations 

➢ Pool boiler replacement 

➢ Flagpole diamond 3 

 

 

 

 

Joshua Johnson MA 

Oelwein Park Superintendent 
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