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2025 Park Department Annual Report 

Parks 
➢ Trees removed  

o Platt – 1       
o Redgate – 3       
o Wings Park – 1       
o Complex – 2 
o Pool – 3      Total –    30   trees removed 2025 
o City – 12      Total –    78 ash trees removed 2024 
o Trails – 8      Total – 176 ash trees removed 2023 

Total – 132 ash trees removed 2022  
               416 trees removed 

➢ Trees planted 
o Bare root tree planting - 20  
o Trees for Kids planting - 15 
o Trees Forever planting – 41 
o Chestnut saplings – 40 
o Donated trees - 3     Total – 119 trees planted 

 
➢ Mowed all park / cemeteries / empty lots   Total – 20 times 
➢ Snow removal, trails / sidewalks / cemetery 
➢ Delinquent snow removal, homeowner sidewalks  Total – 40 times 

 

Shelter reservations 

➢ 51 reservations 

Campground 
 

➢ Nights stay at campground     Total –1,693     
 

Cemetery  
       

➢ Full burials  29     
➢ Cremation burials 17 
➢ Infant disinterment 1     Total – 47 

 

Aquatics 
 

➢ Group lessons – two sessions     Total -    142 
➢ Private lessons           24 
➢ Passes sold          197 
➢ Pool parties            15 
➢ Dog dip            45 
➢ Daily entrance        Paid – 9,812 

         Pass – 6,190 
                      16,002 

 
Trail counts                             22,645 

 

  
  

  
  

  
P
A

R
K

S
 /
 C

E
M

E
T

E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T

IC
S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

2025 Park Department Annual Report 

 
Large Projects 
 

➢ All asphalt trails crack filled and sealed 

➢ Various park and cemetery roads sealed 

➢ RAGBRAI overnight stay 

➢ Starting gazebo fundraiser 

➢ Civicrec full implementation 

➢ City Park south entrance culvert replaced 

➢ Started (50) chestnut trees whips 

➢ Shop windows replaced 

➢ BCHC free day at pool, late night swim, various other events 

➢ Raised over $16,000 through RAGBRAI event at pool 

➢ Pool Tiki Hut refurbished 

➢ United Way, Day of Caring – several projects completed 

➢ Yellow safety diamond topper – Diamond 2 - $550 raised 

➢ Concession wall installation / CIP improvements 

➢ Storm damaged clean-up Platt and City Park - Monday after RABGRAI 

➢ Map created by NE Iowa RC&D for campground 

➢ 26 electrical pedestals replaced at campground 

➢ Arbor day – planting presentation / tree whip giveaway-3rd graders 

➢ Trail Segment 2 – Started 9-15-2025 – Bid $429,743.65 - Baker Enterprises LLC 

o $100,000 REAP grant, $82k private donation, Charitable Foundation 

➢ Drinking fountain installation 

o Delta Dental $6,814.99 

➢ Tree plantings 

o Trees for Kids $2,500 – Iowa DNR 

o Trees Forever $5,000 – featured community 

➢ Ball diamond improvements – Charitable Foundation $17,000 

➢ Cemetery foundations and bean bag game pads poured 

➢ Private tree donation - $500 
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2025 Park Department Annual Report 
Oelwein Park department Grants & donations 

08/15/2016  Trees Forever  Complex     $1,210.00 
01/25/2017  Trees Forever  Platt/Wings    $2,124.00 
05/22/2017  NEIC   Diamond 3    $6,880.30 
08/07/2017  Deb Kellogg  Memorial Bench    $854.00 
10/20/2017  Colleen Stasi  Memorial Bench    $854.00 
01/24/2018  FEMA   City Park Road    $3,962.87 
01/27/2018  Trees Forever  Complex     $4,000.00 
03/01/2018  AmeriCorps  8-person crew    $960.00 
03/01/2018  AmeriCorps  7-person crew    $840.00 
03/14/2018  FCCF   Drinking Fountains   $2,000.00 
03/26/2018  Paint Iowa   Diamond one Concession   $261.72 
04/10/2018  Hancor   4” Tile donated –D3   $400.00 
04/01/2018  Greg Bryan  Bridge – in-kind    $10,000.00 
04/17/2018  John Rethwisch  Cemetery- LaMarr Kappmeyer  $192.35 
04/25/2018  Modern Woodman Pool Plantings    $200.00 
05/02/2018  Well mark  Wings Trail Extension   $87,353.00 
05/31/2018  NEIC   Wings Trail Extension   $8,814.00 
06/20/2018  Dave Sondrol  2 Memorial Bench’s   $1,708.00 
08/06/2018  AmeriCorps  21-person crew    $2,520.00 
08/20/2018  Trees Forever  Multiple Parks    $1,019.20 
09/06/2018  AmeriCorps  5-person crew    $1,800.00 
09/14/2018  Roger Polark  Trails     $10,000.00 
09/24/2018  State FEMA  City Park Road    $528.38 
12/06/2018  Gary Gilson  Memorial Bench    $854.00 
12/20/2018  OCSD   Grave Heater    $500.00 
02/02/2019  ITC   Bike Fixit Station    $3,000.00 
04/01/2019  Paint Iowa  Campground Buildings   $261.72 
04/15/2019  Trees Forever  Boulevard Trees    $5,000.00 
06/15/2019  Jim Lindstrom  Memorial Bench    $854.00 
10/07/2019  R.J. McElroy Trust  Pool Shade Structures   $5,000.00 
10/08/2019  Nursery Trees  Tree Spading    $2,275.00 
10/29/2019  Dave Sondrol  Cemetery Signs    $16,000.00 
01/01/2020  Friends of Trails  Donations    $14,885.00 
01/09/2020  ITC   Park Improvements   $2,000.00 
03/16/2020  FCCF   Electrical Upgrades   $10,000.00 
04/14/2020  Trees Forever  Boulevard Trees    $5,000.00 
05/27/2020  Cannons   Red Gate Tree Replacement  $725.00 
09/01/2020  Paint Iowa  Campground Picnic Tables   $600.00 
09/17/2020  R.J. McElroy Trust  Playground Equip.    $8,818.00 
10/14/2020  Dave Sondrol  Cemetery Trees    $320.00 
10/15/2020  Corner Market  Red gate Trees    $200.00 
12/07/2020  Missy Rau  Memorial Bench-Henderson  $932.00 
12/07/2020  Dave Sondrol  Memorial Bench-Schulz   $932.00 
03/29/2020  NEIC   Trails     $250,000.00 
01/12/2021  Community Bank  Bridge Decking    $906.33 
02/16/2021  Dave Sondrol  Trail Donation    $1,000.00 
02/16/2021  BCHC   Trails Donation    $1,000.00 
03/11/2021  Trees Forever  Boulevard Trees    $5,000.00 
04/09/2021  Pizza Ranch  Trail Donation    $4,000.00 
03/29/2021  NEIC   Trails Donation    $250,000.00 
07/14/2021  Mark Levin  Trails Donation    $250.00 
10/15/2021  Cannons   Tree Donation    $600.00 
10/15/2021  Andrea Williams  Tree Donation-Redgate   $300.00 
12/17/2021  Community Bank  Trails Donation    $2,500.00 
12/18/2021  ITC   Donation- solar station   $3,000.00 
12/19/2021  Reeves   Memorial Bench    $932.00 
08/29/2022  NEIC   Trails     $250,000.00 
02/02/2022  Sondrol   Trail Bridge    $38,000.00 
02/23/2022  Trees Forever  Boulevard Trees    $5,000.00 
03/01/2022  Jack Freeman  Tree Donation    $1,000.00 
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01/25/2022  Jon Latham  Memorial Bench – Latham   $1,036.00 
08/29/2023  NEIC   Trails     $250,000.00 
02/24/2023  Trees Forever  Boulevard Trees    $4,000.00 
02/27/2023  Delta Dental  Drinking Fountain    $3,285.00 
05/01/2023  NEIC   Filter/Drain    $126,750.00 
05/17/2023  Aubrey Sadler  Tree Donation    $150.00 
04/15/2023  Transco   Arch Sign Paint    $1,000.00 
07/17/2023  Jeannette Hoth  Memorial Bench    $1,036.00 
08/22/2023  Iowa P&R Assoc.  CPRP Certification   $455.00 
09/01/2023  Anothny Ricchio  Tree Donation    $300.00 
09/08/2023  USDA   Community Forestry Grant   $4,991.64 
09/18/2023  Florence Delong  Memorial Bench    $1,036.00 
10/09/2023  Greg Bryan  Tree Donation    $2,000.00 
02/01/2024  Transco   12 railroad ties – Bocce   $300.00 
02/01/2024  Douglas Heller  Tree Donation    $200.00 
02/15/2024  FCCF   Aquatic Lounge Chairs   $5,675.00 
03/01/2024  Enbridge   CPR Manikins    $2,000.00 
03/01/2024  Trees Forever  Boulevard Trees    $5,000.00 
04/01/2024  Diamond Vogel  Campground Paint   $300.00 
04/01/2024  Legion   City Park Sign    $410.00 
04/01/2024  Legion/Aux  Diamond Capper    $550.00 
04/16/2024  Van Denover  Diamond Capper    $100.00 
04/18/2024  Veridian Bank  Diamond Capper    $500.00 
04/22/2024  Carrico Aquatics  Diamond Capper    $1,100.00 
04/24/2024  Community Bank  Diamond Capper    $500.00 
04/26/2024  Berryman Dentistry Diamond Capper    $200.00 
04/26/2024  Vogel Insurance  Diamond Capper    $100.00 
04/26/2024  Kens Electric  Diamond Capper    $100.00 
04/27/2024  Jenna Schares  Diamond Capper    $500.00 
04/27/2024  Irvine Water  Diamond Capper     $25.00 
04/29/2024  NEIC   Trails     $175,000.00 
05/03/2024  Business Donations Paint/Volunteers / United Way  $2,500.00 
06/27/2024  Jaime Pirillo  Memorial Bench    $1,500.00 
06/27/2024  Jon Latham  Memorial Bench    $1,500.00 
07/19/2024  BCHC   Free Swim Day    $2,285.00 
07/19/2024  Fareway/Dollar  Donated pool food    $200.00 
08/01/2024  Craig Lau  Memorial Bench    $1,500.00 
08/10/2024  Janette Simon  Tree Donation-Dog park   $300.00 
08/15/2024  Lori Suckow  Memorial Bench    $1,500.00 
09/06/2024  Iowa DNR  Trees for Kids    $2,500.00 
09/15/2024  AmeriCorps  Woodlawn Tree Planting   $1,288.00 
11/14/2024  Iowa DNR  REAP     $100,000.00 
01/15/2025  Iowa DNR  Community Forestry    $30,000.00 
02/12/2025  Trees Forever  One Million Trees    $5,000.00 
02/17/2025  Phyllis Muller  Memorial Bench    $1,500.00 
04/04/2025  Berryman Dentistry Diamond Capper    $100.00 
04/04/2025  Midwest Collision  Diamond Capper    $100.00 
04/08/2025  Manske Corner Mkt. Diamond Capper    $250.00 
04/07/2025  Betty Tribon Estate Memorial Donation – Trails   $83,737.18 
04/10/2025  Performance Rehab Diamond Capper    $100.00 
04/11/2025  Paint Iowa Beautiful Diamond Vogel    $400.00 
04/17/2025  Transco   Pool Donation    $450.00 
04/18/2025  Delta Dental  Complex Drinking Fountain   $6,814.99 
04/21/2025  Fidelity Bank  Diamond Capper    $200.00 
05/09/2025  Business Donations Paint/Volunteers/United Way  $2,500.00 
05/09/2025  NEIC   Diamond Improvements   $17,000.00 
07/18/2025  BCHC   Free Swim Day    $645.00 
09/08/2025  Iowa DNR  Trees for Kids    $2,500.00 
10/06/2025  Andrea Beane  Roger Beane Memorial   $500.00 
10/15/2025  Jeannette Simon  Tree Donation    $300.00 
11/01/2025  Chuck Serra  Tree Donation    $150.00 
12/22/2026  FCCF   Diving Board    $5,552.50 

$1,901,406.83 
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2025 Park Department Annual Report 

Oelwein Tree Board Accomplishments 
Trees Donations/Grants: 
08/15/2016  Trees Forever   Complex    $1,210.00 
01/25/2017   Trees Forever   Platt/Wings    $2,124.00 
01/27/2018  Trees Forever   Complex    $4,000.00 
08/20/2018  Trees Forever   Multiple Parks    $1,019.20 
04/15/2019  Trees Forever   Boulevard Trees    $5,000.00 
10/08/2019  Nursery Trees   Tree Spading    $2,275.00 
04/14/2020  Trees Forever   Boulevard Trees    $5,000.00 
05/27/2020  Cannons/Anonymous  Red Gate Tree Replacement  $725.00 
10/14/2020  Dave Sondrol   Cemetery Trees    $320.00 
10/15/2020  Corner Market   Red gate Trees    $200.00 
03/11/2021  Trees Forever   Boulevard Trees    $5,000.00 
10/15/2021  Cannons Greenhouse  Tree Donation - Redgate   $600.00 
10/15/2021  Andrea Williams   Tree Donation-Redgate   $300.00 
02/23/2022  Trees Forever   Boulevard Trees    $5,000.00 
03/01/2022  Jack Freeman   Tree Donation - Redgate   $1,000.00 
05/18/2022  Jim Arnold   Tree Donation-Redgate   $150.00 
02/24/2023  Trees Forever   Boulevard Trees    $4,000.00 
05/17/2023  Aubrey Sadler   Tree Donation-Redgate   $150.00 
09/01/2023  Anthony Ricchio   Tree Donation-Redgate   $300.00 
09/08/2023  DNR    Community Forestry Grant  $4,991.64 
10/09/2023  Greg Bryan   Tree Donation -Gravel Bed  $2,000.00 
03/18/2024  Trees Forever   Boulevard Trees    $5,000.00 
09/06/2024  Iowa DNR Forestry  Trees for Kids – Wings Park  $2,500.00 
01/15/2025  Iowa DNR   IRA Community Forestry Grant  $30,000.00 
02/13/2025  Trees Forever   Boulevard Trees    $5,000.00 
09/08/2025  Iowa DNR   Trees for Kids    $2,500.00 
10/15/2025  Roger/Amy Beane  Tree Donation    $500.00 
11/01/2025  Jeanette Simon   Tree Donation – City Park   $300.00 
10/15/2025  Chuck Serra   Tree Donation - Woodlawn  $150.00 
            $61,313.84 
Trees Planted: 
2016 39  2020 66  2024 110 
2017 69  2021 68  2025 119  
2018 39  2022 50   931 
2019 254  2023 117 

 

Accomplishments: 
❖ Hundreds of tree whips given to kids for Arbor Day events 
❖ Tree City Award - 2017, 2018, 2019, 2020, 2021, 2022, 2023, 2024 
❖ Growth Award - 2020, 2022, 2023, 2024 
❖ 2016 Hosted Operation ReLeaf – distributed 240 trees to the public 
❖ 2018 Boulevard tree survey with Iowa DNR Forestry Department 
❖ 2019 Governors volunteer award 
❖ 2021 Outstanding Community Organization – Iowa Urban Tree Council 
❖ 2022 Park and cemetery tree survey with Iowa DNR Forestry Department 
❖ 2024 Constructed a gravel bed to raise bare root trees 
❖ 2025 Tree keeper course taken 
❖ 2025 Started 40 chestnut trees seedlings 
❖ 2026 Hosting Operation ReLeaf – April 25th 
❖ 2026 Second gravel bed construction 

Tree Board: 
Current Members - Jeff Milks, Ron Lenth, Kyle Scheel, John Fox, Terry Scherbring  Past - Bill Brownell, Tom Fick 
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2025 Park Department Annual Report 

Parks 
➢ Daily maintenance of downtown streetscape 

➢ Developing Parks Master Plan 

➢ Update Park and Recreation Brochure 

➢ Update CIP Items 

➢ Update Park / Campground / Aquatics / Cemetery Fee Schedules  

➢ Update Department Equipment Maintenance Schedule 

➢ Monthly safety meetings/ checklists 

➢ Maintain all City owned empty lots 

➢ Host monthly park and recreation commission meetings 

➢ Develop trails and host committee meetings 

➢ Host monthly tree board meetings 

➢ Conducted employee interviews /evaluations 

➢ Weekly/Monthly/Yearly reports 

➢ Weed spraying as needed 

➢ Pesticide Applicator CEU’s 

➢ Shop/vehicle/equipment maintenance 

➢ Playground equipment replacement/inspections 

➢ Tree trimming / mulch Fall leaves 

➢ Ash tree removal / stump grinding 

➢ Replace / repair vandalism on as needed basis 

➢ Continued trail maintenance – brush/tree trimming and dead tree removal 

➢ Cleared trails of snow in winter 

➢ Hosted United Way Day of Caring 

o Picnic table painting 

o Disc golf course work 

o Aquatic center prep 

o Playground safety mulching 

o Trail work 

o Diamond maintenance 

➢ Diamond maintenance for recreation department 

➢ Assist with all three tree plantings 

➢ Assist with cemetery foundations 

➢ Playground mulching 
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2025 Park Department Annual Report 

Cemetery 

 
❖ Ash tree removal – cemetery / parks 

❖ Cleaned up all workshops 

❖ Cleaning up fence lines and water lines 

❖ Memorial Day flag raising 

❖ Flag raising for RAGBRAI 

❖ Poured foundations in spring and fall 

 

Aquatics 

 
❖ 29th season for facility 

❖ Certified Pool Operator CEU’s 

❖ Daily checks 

❖ Annual boiler inspection / backflow 

❖ Pool boiler maintenance 

❖ New mulch in front area 

❖ New area constructed for concessions 

❖ New chlorinator – CIP 

❖ New floor mats installed 

❖ New kickboards for swim lessons 

❖ Replaced a few items in concessions 

❖ E-stop installed for shower house water heater 

 

Campground 

 
❖ Stirred up pads with harley rake 

❖ Painted picnic tables 

❖ Updated several electrical outlets/breakers  

❖ Replaced gaskets and parts of yard hydrants 

❖ Cleaned out septic system 
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2025 Park Department Annual Report 

 

Tree Board 

❖ Hosted monthly meetings 

❖ Received $5,000.00 grant from Trees Forever 

o Planted 41 trees in the street boulevards 

❖ Received $2,500 from the DNR – Trees For Kids 

o Planted 15 trees in City Park 

❖ Planted and maintained trees in gravel bed 

o Planted these 20 trees at Woodlawn Cemetery 

❖ Received Tree City Award – 2024 

❖ Received Growth Award – 2024 

❖ Arbor Day Event – Distributed 200 tree whips to elementary kids 

 

 

 

 

Trails Committee 

❖ Hosted meetings 

❖ East and west trails crack filled and sealed 

❖ Swept trails weekly 

❖ Nearby ash tree removal 

❖ Further development of trails master plan 

❖ Applied to several grants 

❖ Attended all upper explorer meetings 

❖ Install signage from the pool to the NW trail, along with on-road markings 

❖ Friends of the Trails raising additional funding 

❖ Retrieve trail counter to compile information for grant writing 
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2025 Park Department Annual Report 
Trees forever grant - $5k    Tree trimming 

 
   Winter burial   snow removal        Tree meeting 

 
Winter burial             Snow removal 

 
depot park damage Flag replacement  burial Tree trimming 

 
Tree trimming 
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2025 Park Department Annual Report 
 

Appreciation Park tree trimming 

Snow removal   Tree board young tree trimming 

 
drainage cleaning   Trail sweeping    ceu class 

 
RAGBRAI MEETING 

 
Chestnut trees 
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2025 Park Department Annual Report 
 

       Chestnut trees Certification class     vandalism 

 
Memorial benches installed 

  
Fenceline cleaning  Tree keeper Class      Complex         CEU class  

 
 Leaf clearing cemetery roads    Tree trimming 

 
Tree trimming    RAGBRAI prep 

 
      Stump grinding  picking up sticks    Safety orientation     Contractor 
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2025 Park Department Annual Report 
United Way – Day of caring 2025 

 

 

 
Everyone that volunteered and/or donated 

United Way - Joe Bouska 
Ken's Electric 

Veridian 
Transco 

Irvine Water 
Fidelity Bank 

Mercy One 
Norby's 

East Penn 
Lumber Ridge 
Ace Hardware 

Manske's Corner Market 

Rise LTD. 
Parent Share & Support 

Oelwein Schools 
Park staff 

Cemetery staff 
Van Denover 
Parent Share 

Ashley Molding 
Alpha Trailers 

Plentiful Pantry 
Trees Forever 

Tree Board 
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2025 Park Department Annual Report 
 

Concrete work   Yellow Topper     depot park 

 
Infant Disinternment water line fix  Cemetery work 

 
Cemetery work     Online program 

 
Empty lots     grant received - Complex 

 
Flags up at Woodlawn 
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2025 Park Department Annual Report 
                      

         Flag raising      pool work 

 
Pool preperations 

 
Pool preperations 

 
Pool preperations 

 
Tree board tree trimming 
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2025 Park Department Annual Report 
Chestnut trees 

 
   tree keeper class          Growth Award Vandalism depot Park Muller memorial bench 

 
tree trimming  Shade canopies up Water line repair  

 
    flags up   Trimming    mulching 

 
Yellow safety topper – donated for D2 
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2025 Park Department Annual Report 
 

Sealcoating roads 

 
Storm damage – monday after ragbrai 

 
Aquatics 

 
            Casey!          Open swim 
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2025 Park Department Annual Report 
 

Trails crack filled and sealed 

 
   Culvert replaced     storm damage cleanup 

 
        Flooding           storm damage cleanup 

 
more storm damage cleanup 

 
Ragbrai prep 
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2025 Park Department Annual Report 
 

RAGBRAI 2025 
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2025 Park Department Annual Report 
 

RAGBRAI 2025 
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2025 Park Department Annual Report 
   Car show prep   COMPLEX DRAGGING   CEMETERY PREP 

 
      STREET MAINTENANCE        FLOODING 

 
 ROAD MAINT. TREE TRIMMING    XMAS PREP      DIRT WORK 

 
aquatics 

 
  Storm damage    cip pool ladder 

 
Night swim 
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2025 Park Department Annual Report 
  Bchc free swim trail preparations         dog dip 

 
   burial prep               pool winterization 

 
Pool winterization    tree trimming 

 
  Tree trimming    grave preparation 

 
   Boiler maintenance  stump removal 
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2025 Park Department Annual Report 
Trees for kids grant -$2,500 
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2025 Park Department Annual Report 
 

  Trees Forever grant - $5,000  October 15th 42 trees 
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2025 Park Department Annual Report 
 

   Chestnut trees    gravel bed trees 

 
Ash tree removal 

 
concrete pour 

 

 
       Downtown winterization   cemetery work 
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2025 park department annual report 
Complex Drinking Fountain  delta dental foundation   $6,814.99 
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2025 park department annual report 
 

Trail segment two 
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2025 park department annual report 
 

Trail segment two 

 

 
 

 
 

 
 

 
 

  
  
  
  
  

P
A

R
K
S
 /
 C

E
M

E
T
E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T
IC

S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

2025 park department annual report 
 

Trail segment two 

 

 

 

 

 

  
  
  
  
  

P
A

R
K
S
 /
 C

E
M

E
T
E
R
Y

 /
 T

R
A

IL
S
 /
 A

Q
U

A
T
IC

S
 /
 C

A
M

P
G

R
O

U
N

D
 

http://www.oelweinparks.org/


 

www.oelweinparks.org 

 

2025 park department annual report 
 

Trail segment two 
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2025 park department annual report 
Trail segment two 
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2025 park department annual report 
Burning leaves    campground tables 

 
   Covers on diving boards         wartburg presentation 

 
     Snow preparation         depot park 

 
        Holiday Decorations      maintenance   snow removal 

 
   Maintenance     snow removal    winter burials 
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2025 Park Department Annual Report 

 

 

2021 – 25,393    2022 – 21,827 
2023 – 24,593 2024 – 23,212 

2025 – 22,645 
 

OPRD Mission Statement: 
“It is the mission of the Oelwein Parks and Recreation Department to create recreational opportunities and provide 
consistent, reliable public service; creating diverse programs and services to promote community involvement; and 

being a leader in recreation and leisure services while preserving our facilities for future generations.” 
 

Joshua A. Johnson MA 

Oelwein Park Superintendent 
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