7/18/2023

Attn: Honorable Mayor and Council Members

During the spring of 2023 my assistant and | identified deteriorating roads that we felt needed sealcoat
maintenance. Attached are maps of said roads along with two bids from local contractors.

Blacktop services submitted a bid of $2.50 a square yard with a total cost of $51,320.
Prairie Road Builders submitted a bid of $2.38 a square yard with a total cost of $49,240.44.

Based on the bids received | am recommending that we award the 2023 sealcoating project to Prairie Road
Builders.

Thank you for your time and consideration.

Ak Jay—

From the Desk of
Public Works Director Herb Doudney
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