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2020 Topics for Council Discussion

e Airport Future
o What is council’s end goal?
o Wellness Center Funding
o What is Council’s end goal?
e County Recycle Bins
o What is Council’s end goal?
= Sending a letter to the county landfill commission in February requesting that
the bins be removed and the fee no longer charge to Oelwein.
e County Recycle Fees
o What is Council’s end goal?
e Water Sewer Rates
o How aggressive does council want to approach replacing infrastructure?
=  Working on a quote from Speer and Fox Engineering
=  Working on a schedule that includes higher loads from industry
e Audit Findings
o Update of progress from staff.
e Abatement and Enforcement Personnel
o What is the expectation for abatement and is it possible to meet?
e Police Manpower
o What is the expectation for the Police Department and is it possible to meet?
e Volunteer Firefighter Numbers
o How can council help?
e Speed Cameras
o Whatis the end goal?
=  Once the county start moving toward the program Oelwein will start
e City Owned Properties
o What is the next step with city owned properties?
=  February 22 meeting will be from 8AM to 2:00 PM. Tour in the morning and
discussion during and after lunch.
e City Hall Plan



