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MEMORANDUM

TO: New Prague Utilities Commission

FROM: Bruce Reimers, Utilities General Manager
Ken Zweber, Electric Operations Superintendent

DATE: October 27, 2025
SUBJECT: APPROVAL OF 2025 ELECTRIC CAPITAL EQUIPMENT EXPENDITURE

The 2025 budget had allowed for the purchase of a 16 tilt bed equipment trailer. Staff has asked
for quotes on trailers that would meet the specifications and the needs of the electric and water
departments

Cost Comparison:
Lano Equipment $15,885.73
Ditch Witch of Minnesota $21,597.00

RECOMMENDATION
Staff would recommend that Commission approve the bid from Lano Equipment in the amount of
$15,885.73.




