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MANAGEMENT STATEMENT 
The overall management goal of the New Prague Utilities Electric Department is to provide 
safe, reliable, and economical public electric service with a focus on customer needs, 
infrastructure enhancements, growth, and responsible resource management. 2025 was a 
very busy year starting out with finishing the final section of the NE residential overhead to 
underground conversion. This included removing 10 blocks of overhead primary lines and 
installing new streetlighting.  The utility also worked with several commercial customers 
upgrading or installing new services. 

2025 also brought on a new challenge with the Commission approving the building of a 
new power plant to be located near the West Substation. This will be a nearly three-year 
project with projected cost of 18 to 20 million. This expansion of generation is a joint 
venture between Southern Minnesota Municipal Power Association (SMMPA) and the New 
Prague Utilities with revenues from a 20-year capacity contract to be used to make the 
bond payments.  

FORECAST 
The 2026 Electric Department budget is projected to forecast the financial operation of the 
New Prague Utilities Commission. Southern Minnesota Municipal Power Agency (SMMPA) 
is predicting that wholesale energy cost will fluctuate throughout the next several years 
with both declining and increasing rates of 10 to 15 percent each year. Starting in 2026, 
management and the Commission will create a rate stabilization account to balance out 
these fluctuations in the future, the targeted amount to set aside in 2026 is between $600k-
$700k.   

REVENUE 
The 2026 Revenue budget reflects a 2% increase on residential and Commercial rates. 
These increases are primarily driven by escalating labor, material and equipment cost and 
the ongoing operational cost of building and maintaining an electric distribution system 
that is both reliable and capable of serving future growth. 

EXPENSES 
Personnel Costs:

through a compensation study completed in 2025. 

remain the same 2,250 family and 1,125 single. 

Life, Long-Term Disability, Short-Term Disability and Paid Family Medical Leave Act 
(PFMLA) is a reduction of 15.1% change in 2026.  PFMLA is effective January 1, 2026.  
The Life and Disability rates effective January 1, 2026 have a two year rate guarantee. 

o Note: Insurance providers will change effective Jan. 1, 2026 from The Hartford to
MetLife.  This change is due to bid results completed in 2025.
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Operating Expenses:
Purchased Power cost decrease 9% compared to 2025 
Capital improvement costs increase $17k compared to 2025 and are based on 
planned SMMPA projects.  

2026 KEY BUDGET AND OPERATIONAL INFLUENCES 
2026 continues our work to maintain and provide reliable and affordable electric service to 
its current and new customers. 

Continued work on future expansion of New 

supplier (SMMPA) it is anticipated that this project will cost an estimated 18 million 
dollars and take nearly 3 years to complete. This expansion will provide New Prague 
residents with reliable generation backup for the next 20 years and be paid for by a 

Distribution replacements and upgrades to our distribution system and the 
extension of underground distribution lines to keep moving toward our goal of 
having all residential distribution lines underground by the end of 2026 by adding 

d conductors and related equipment.  
Continued refinement and development of energy programs that are offered to new 
and existing customers to promote energy sales and cost efficiency. 
Strengthen current and future workforce and career development needs so that the 
utility can retain a skilled labor force and be prepared for future workforce 
retirements. 

2025 NPUC KEY ACCOMPLISHMENTS
Installed 22,000 feet of new underground distribution conductor, 4 commercial 

Installed commercial services to Mayo Hospital, 2 If By Sea Tactical, Bevcomm, 
Hartland Credit Union and Great River Energy.  
Installed sewer and water to the new West Side Energy Station along with the 
installation of a new distribution duct system in preparation for building 
construction in the spring of 2026. 
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