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DEPARTMENT UPDATES
6OLF CLUB

37 consecutive year with 30,000+ rounds of golf
played

Dan Gullickson set a new course record of 61, old
record of 63 stood for almost 20 years

The grounds continue to be in great shape. Thank
you to Jeff Pint, Superintendent and his staff

We kept more catering in-house thanks to Holly
Werner, Jill Kes, and the Food & Beverage staff

* Memberships were up by nearly 60 from 2023 to
2024

+ We added several new golf events to the
schedule due, in part by having “better customer
service than the competition”

With rounds and revenues up, we have been able to
make some necessary upgrades to the maintenance
equipment. In 2024 we are hopeful to upgrade the
golf cart fleet and a few more pieces of equipment




DEPARTMENT UPDATES
GOLEF CLUB

» $59,069 projected to be added to the Golf Course Fund
» Requesting 5-year equipment certificate, worth $212,900 (Begin Pay 2025)
» Utility Vehicles (2): $28,500
» Golf Carts: $184,400 purchase after trade-in
» Prior carts (2017) saw a ROI of just over one year
» Estimated 1/1/2024 Fund Balance: $620,810
» Bond Payments: 2024 - $74,398.75; 2025 - $66,901.75; 2027 - $48,375; 2028 - $46,125

» Requesting authorization to hire an additional seasonal, part-time employee to assist with office
Wor,

» Increase of $134,812, or 11.08%, in projected revenue
» 8.29% increase in Operations
» 18.67% increase in Food & Beverage
» Increase of $151,102, or 12.01%, in projected expenditures
» 9.31% increase in Operations
» 26.41% increase in Food & Beverage
» 7.06% increase in Maintenance
» Increase in fees/dues
» Memberships
» $20 for single
» $30 for couples
» $50 for families
» Greens Fees: Increase $1 per person/18-holes
» Cart Fees: Increase $1 for 18 holes




DEPARTMENT UPDATES
SANITARY AND STORM SEWERS

Notables from 2023

Received an award from the MPCA for our
treatment plant performance from late 2022
- 2023

Installed new mixers at the 37, Chalupsky,
and Ladyslipper lift stations

Rehabilitated pumps at the Ladyslipper,
Plant, and 37 lift stations

Installed a new pump #3 at the Bypass lift
station




DEPARTMENT UPDATES
SANITARY AND STORM SEWERS

Wastewater
» Projected to draw $379,645 from reserves

» Increase of $118,741, or 3.34%, in projected revenues
» 3.5% increase in rates
» Increase of $83,482, or 2.10%, in budgeted expenditures
» Increase of $38,699, or 5.53% in Personnel Costs
» Increase of $44,783, or 1.37% in Operating Costs

» [ncrease of $509,186 in Debt Service
» Increase of $468,468 in WWTP Payment




DEPARTMENT UPDATES
SANITARY AND STORM SEWERS

Stormwater
= Projected to use $2,413 in reserves

» Revenues projected to have no increase
= No proposed increases
= Increase of $15,733 in budgeted expenditures




DEPARTMENT UPDATES
UTILITIES

Notables in 2023

* Replaced 1,600’ of watermain and service
lines on 10t Avenue NE

* Replaced 3,700’ of water main and 43
service lines on Sunset and Sunrise Avenues

* Replaced pumps and piping in wells #2 and
#4

* Installed fiber communication to the West
Water Tower

» Looking to replace 3,700’ of water main and
59 services in Lexington and Lyndale in
2024




DEPARTMENT UPDATES
UTILITIES

Water
= Projected to add $288,057 to reserves

= Increase of $100,357, or 5.65%, in projected
revenues

» Increase of between 3.9% - 5.2% for commercial and
residential rates

= Increase of $45,1085, or 2.92%, in budgeted
expenditures

* Decrease of $20,000 in purification
» Increase of $55,704 in personnel costs
» Increase of $5,618 in administration/general
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DEPARTMENT UPDATES
UTILITIES

Notable 2023 Electric Updates 67
Continued supply chain shortages, forcing e
project date changes and pre-ordering up to
two years in advance

Installed 10,000’ of new underground
distribution lines, 26 transformers, and 68
house services to further the goal of
undergrounding all residential services

Installed commercial services to MVE
Biological Solutions and Bricks Boatworks

Implemented new software for billing,
accounting, payroll, purchasing, and
inventory management

Was 1 of 275 recipients of the APPA RP3
award. In total, there are over 2,000 public
utilities with eligibility



DEPARTMENT UPDATES
UTILITIES

Electric
» Projected to add $397,412 to reserves

» Increase of $474,785, or 4.75%, in budgeted
revenues
» Increase of 2% for residential rates
» Increase of 1% for commercial rates
» Increase of 2.3% for industrial rates
» Increase of $579,257, or 6.10%, in budgeted
expenditures
» Increase of $159,023 in purchased power
» Increase of $149,240 in SMMPA
» Increase of $197,819 in personnel costs
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DEPARTMENT UPDATES
AMBULANCE

Ambulance
= Projected to add $7,734 to reserves
= Revenues projected to remain consistent with 2023

= Increase of $1,669, or 15.60%, in budgeted
expenditures

= Change projected in Insurance costs




QUESTIONS?
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Levies

		Tax Levy with Capital Savings Increase

						2003				2004				2005				2006				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021

		General Fund				$   411,647.00				$   405,832.00				$   410,759.00				$   445,292.00				$   515,158.00				$   375,553.00				$   378,640.00		**		$   452,552.00				$   507,552.00		***		$   522,779.00				$   546,764.00				$   477,785.00				$   488,765.00				516,163.00				$   602,044.73				$   644,604.00				$   701,381.00				$   702,729.91				$   904,149.85				44%

		Library Fund				$   60,918.00				$   62,567.00				$   64,822.00				$   72,032.00				$   75,633.00				$   77,295.00				$   86,653.00				$   80,000.00				$   78,000.00				$   78,000.00				$   86,860.00				$   88,819.00				$   92,591.00				95,193.00				$   105,402.79				$   115,136.00				$   127,758.00				$   128,757.14				$   144,520.10				7%

		Airport Fund				$   1,000.00				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%

		Fire Fund				$   167,595.00				$   168,259.00				$   168,259.00				$   173,259.00				$   62,932.00				$   72,041.85				$   68,691.00				$   68,691.00				$   68,691.00				$   68,691.00				$   68,691.00				$   68,691.00				$   80,943.00				80,943.00				$   80,943.00				$   82,000.00				$   91,809.00				$   94,683.00				$   80,311.06				4%

		EDA				$   10,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				8,000.00				$   - 0				$   10,000.00				$   10,000.00				$   10,000.00				$   10,000.00				0%

		Interfund Loan Repayment				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   72,416.00				$   72,416.00				$   72,416.00				$   - 0				- 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%

		Utility Advance/Main Street (2014B)																																				$   - 0				$   - 0				$   - 0				$   - 0				$   64,479.00				70,665.00				$   69,798.00				$   68,933.00				$   67,777.00				$   66,623.00				$   70,715.00		**		3%

		Capital Projects				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   45,000.00				$   43,500.00				$   215,911.00				$   237,730.00				289,364.00				$   329,364.00				$   389,364.00				$   479,364.00				$   499,134.00				$   157,065.00				8%

		Equipment Replacement				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   114,605.00				$   120,336.00		**		$   90,000.00				$   75,000.00				$   90,000.00				$   95,000.00				$   95,000.00				$   105,000.00				115,000.00				$   160,000.00				$   180,000.00				$   180,000.00				$   180,000.00				$   180,000.00				9%

		Total Operating Levy				$   651,160.00				$   644,658.00				$   651,840.00				$   698,583.00				$   661,723.00				$   647,494.85				$   662,320.00				$   691,243.00				$   729,243.00				$   876,886.00				$   913,231.00				$   1,018,622.00				$   1,069,508.00				1,175,328.00				$   1,347,552.52				$   1,490,037.00				$   1,658,089.00				$   1,681,927.05				$   1,546,761.01				75%

		Debt Service				$   123,215.00				$   138,946.00				$   178,780.00				$   181,874.00				$   297,974.00				$   404,362.00				$   417,075.00				$   420,432.00				$   422,845.00				$   350,949.00				$   350,948.00				$   245,557.00				$   270,521.00				289,335.00				$   240,202.00				$   214,425.00				$   127,223.00				$   246,299.00				$   503,292.00				25%

		TOTAL LEVY				$   774,375.00				$   783,604.00				$   830,620.00				$   880,457.00				$   959,697.00				$   1,051,856.85				$   1,079,395.00				$   1,111,675.00				$   1,152,088.00				$   1,227,835.00				$   1,264,179.00				$   1,264,179.00				$   1,340,029.00				1,464,663.00				$   1,587,754.52				$   1,704,462.00				$   1,785,312.00				$   1,928,226.05				$   2,050,053.01				100%

		Levy Increase								1.19%				6.00%				6.00%				9.00%				9.60%				2.62%				2.99%				3.64%				6.57%				2.96%				0.00%				6.00%				9.30%				8.40%				7.35%				4.74%				8.00%				6.32%

																																																																														0.9374645064

																																																																										Proposed City Levy Rate				93.75%

																																																																										Historic Average				98.5% to 100%

				** Payback Utility Advance on 2014B (total of water/sewer revenues from that year)
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Historic Tax Capacity and Rate

		Historic Tax Capacity and Levy Rate

		Year		Tax Capacity		Levy Rate		Percent Change

		2015		$   1,419,440.00		93.47%

		2016		$   1,440,515.00		100.59%		1.48%

		2017		$   1,560,746.00		101.73%		8.35%

		2018		$   1,712,526.00		99.53%		9.72%

		2019		$   1,810,718.00		98.60%		5.73%

		2020		$   1,948,045.00		99.19%		7.58%

		2021		$   2,186,806.00				12.26%





$500 in City Taxes Chart

								$500

				General Fund		44%		$220.52

				Library Fund		7%		$35.25

				Airport Fund		0%		$0.00

				Fire Fund		4%		$19.59

				EDA		0%		$2.44

				Interfund Loan Repayment		0%		$0.00

				Utility Advance/Main Street (2014B)		3%		$17.25

				Capital Projects		8%		$38.31

				Equipment Replacement		9%		$43.90

				Total Operating Levy		75%		$377.25

				Debt Service		25%		$122.75

				TOTAL LEVY		100%		$500.00





$500 in City Taxes Chart

		



Percentage of City Taxes



General Fund Tax Use Chart

										$   219.34

				Mayor/Council		$   47,720.00		2%		$   5.19

				Publication/Ordinance		$   5,700.00		0%		$   0.62

				Administration		$   324,689.14		16%		$   35.32

				Elections		$   - 0		0%		$   - 0

				Professional Services		$   75,000.00		4%		$   8.16

				Planning & Zoning		$   127,591.90		6%		$   13.88

				Government Buildings		$   27,061.97		1%		$   2.94

				Police/Sheriff		$   293,691.65		15%		$   31.95

				Emergency Management		$   1,750.00		0%		$   0.19

				Streets		$   722,423.01		36%		$   78.59

				Storm Sewer		$   7,700.00		0%		$   0.84

				Street Lighting		$   40,836.00		2%		$   4.44

				Solid Waste		$   6,683.92		0%		$   0.73

				Swimming Pool		$   183,630.05		9%		$   19.98

				Food Court		$   19,973.10		1%		$   2.17

				Community Center		$   10,630.00		1%		$   1.16

				Tennis Courts		$   1,126.00		0%		$   0.12

				Recreation		$   2,500.00		0%		$   0.27

				Parks		$   69,618.14		3%		$   7.57

				Forestry/Nursery		$   6,100.00		0%		$   0.66

				Economic Development		$   41,823.97		2%		$   4.55

						$   2,016,248.85





General Fund Tax Use Chart

		



General Fund Taxes
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