NEW
PRAGUE

A'Tradition of Progress

118 Central Avenue North, New Prague, MN 56071
phone: 952-758-4401 fax: 952-758-1149

MEMORANDUM
TO: HONORABLE MAYOR AND CITY COUNCIL
FROM: JOSHUA TETZLAFF, CITY ADMINISTRATOR
SUBJECT: 2026-2035 VISIONING DOCUMENT

DATE: DECEMBER 11, 2025

I have attached the latest draft of the Visioning Document, as was discussed throughout the budget formation
the last few months. There are not any changes to the document from the last discussion.

As a reminder, this document does not formally approve any spending, but instead acts as a guide for staff and
what the Council would like staff to work on, as well as providing information to the public about what the
City has been working on.

Recommendation
Staff recommends approval of 2026-2035 Visioning document.
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