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MEMORANDUM

TO: New Prague Utilities Commission

FROM: Bruce Reimers, Utilities General Manager
Ken Zweber, Electric Operations Supervisor

DATE: February 23, 2026
SUBJECT:. APPROVAL OF CAPITAL EQUIPMENT EXPENDITURE

The 2026 budget allowed for the purchase of a Bobcat UW56 Tool Cat Utility Machine. This unit
will be used primarily by the Electric Department for underground construction and service work,
but other departments will also benefit by having this type of utility machine available.

Cost:
Lano Equipment Sourcewell State Contract Pricing $69,579.79

RECOMMENDATION
Staff would recommend that Commission approve the bid from Lano Equipment in the amount of
$69,579.79 for a 2026 UW56 Utility Machine.
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