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NEW PRAGUE UTILITIES COMMISION
2024 PROPOSED WATER BUDGET REPORT
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MANAGEMENT STATEMENT

The overall management goal for the New Prague Utilities Water Department is our commitment to

the Community in providing a safe and reliable water supply to the City of New Prague. During the
past couple of years, we had to change the focus of our budget to include major CIP reconstruction
projects that affect the water distribution system. That focus is forecasted to continue through 2025
with large CIP projects in the NE sector of town with total bonding estimated at nearly $1.8 million in
the next two years.

FORECAST

The 2024 water department budget is projected to forecast the financial operation of the New Prague
Utilities Commission. The New Prague Utilities Commission has been able to keep rates relatively flat
with an average increase of only 1.9% per year over the past 5 years. The 2024 budget reflects a
change in the rate structure to include a summer seasonal rate increase to usage. This seasonal rate
(June 1 through September 30) is necessary to cover the added cost of capital projects, meet budget
reserve goals and the requirements set forth by the water resource departments in the state of
Minnesota.

REVENUE

The 2024 Revenue budget reflects a 5% annual overall rate increase, depending on usage. Commercial
and residential customers will see an estimated annual increase between 3.9% - 5.2%. Water usage
during the summer months of June through September will be billed at higher rates to recover needed
revenue and to meet the water conservation pricing requirement set forth by the state.

EXPENSES
Personnel Costs:
e Wages Full-Time and Part-Time - Reflects a 4% COLA wage adjustment and step increases.

e Health Insurance - There will be a 6.25% increase in health insurance premiums for 2024.
Note: 2024 is year 2 of a two -year rate guarantee, 2023 was an 11.08% decrease. Employer
cost share remains at 80% and HSA contributions will remain at $1,000 (family) and $500

(single).

e Dental Insurance - There is an 8.07% increase in dental insurance premiums for 2024. This
increase is due to dental trend increases and inflation.

e Life, Long-Term Disability and Short-Term Disability - 0% change in 2024 as part of the 36-
month rate guarantee established in 2023.

Operating Expenses:
e Projected decrease by 20% in water hook-up fees due to fewer homes being built in 2024.

e Debtservice interest increased slightly by 1.12% due to the cost of CIP projects.
e Purification decreased by 25.6% primarily due to lower cost of chemicals.
e Distribution decreased slightly by 2.08% due to the cost of planned projects.

2024 KEY WATER BUDGET AND OPERATIONAL CHALLENGES

e Replace 3700’ of water main and 59 service lines in the Lexington and Lyndale Ave CIP.

e Continue conversion to a new GIS mapping system.
e Continue CIP Planning for several reconstruction projects that are planned in the NW sector of
town through 2025.




2023 KEY ACCOMPLISHMENTS

Replaced 1600’ feet of water main and services lines on 10th Ave NE

Replaced 3700’ of water main and 43 service lines on the Sunset and Sunrise CIP project.
Replaced well #2 failed pump and piping.

Replaced well #4 failed pump and piping.

Installed fiber communication to the West Water Tower

Finished consolidating and moving the water department maintenance operations to the new
building addition at 200 7th Ave NW.

Long and short-term planning for several reconstruction projects that are planned in the NE
sector of town over the next three years.

Conversion to new GIS mapping system.

Implemented new software programs for customer billing, accounting, payroll,
purchasing & inventory management.




NEW PRAGUE UTILITIES COMMISSION

PROPOSED WATER BUDGET
As of 8/31/2023
2022 2023 2023 2024 2023-2024
Y-T-D CURRENT PROPOSED S %

REVENUES ACTUAL ACTUAL BUDGET BUDGET DIFFERENCE DIFFERENCE
Unbilled Accounts Receivable S 21,050.94 S 421414 & - g - 5 - 0.00%
Residential $1,124,777.83 5 83791166 5 113533200 S 1,167,083.00 5  30,696.00 2.70%
Commercial $ 53530119 5 40406081 5 53434700 5 619473.00 5 85126.00 15.93%
Water Hook-up Fees $ 3300520 § 33,7636 $ 2500000 S 2000000 S  (5,000.00) -20.00%
Other Income S 7530090 5 3830529 $ 81865500 5 71,40000 5 (10,465.00) -12.78%

TOTAL REVENUES $ 1,792,036.06  § 1,360,255.86 S 1,777,604.00 5 1,877,961.00 $ 100,357.00 5.65%
EXPENSES
Power Used $ 11805642 5 9234900 5 11700000 5 117,500.00 § 500.00 0.43%
Purification 5 4889877 5 3982112 § 7800000 S 58,000.00 S (20,000.00) -25.64%
Distribution 5 6946636 S 4587166 S 72,00000 S 70,500,000 §  (1,500.00) -2.08%
Depreciation $ 43072157 $ 25298612 § 426677.00 5 43146000 5 4,783.00 1.12%
Debt & Other Interest $ 103,132.44 $ 10091057 $ 10194800 $ 101,94800 5 - 0.00%
Salary & Benefits $ 627,039.41 $ 36851757 § 59176400 § 647,468.00 S 55,704.00 9.41%
Loss on Fixed Assets s - 5 - 5 - 5 - 5 - 0.00%
Capital Qutlay 5 - 5 - 5 - 5 - 5 - 0.00%
Admin & General $ 115509.42 $ 100,37654 $ 15741000 5 16302800 % 5,618.00 3.57%

TOTAL EXPENSES $ 1,512,824.39  § 1,000,832.58 $ 1,544799.00 S 1,583,904 §  45,105.00 2.92%

EXCESS REVENUES OVER

EXPENSES § 27921167 5 359,423.28 $ 232,805.00 5 288,057.00 5 (55,252.00) 23.73%
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New Prague Utilities
Existing and Proposed Water Rates

Class

Customer Charges
Residential 5/8 3/4
Residential 1
Residential 1.5
Commercial 5/8 3/4
Commercial 1
Commercial 1.5

Commercial 2
Commercial 3
Commercial 4
Commercial 6
Commercial 6 no base fee
Residential Multi
Commercial Multi

Water Charges
per 1000 gallons (June 1-Sept 30)
per 1000 gallons (nonsummer)
golf course per 1000 gallons (all months)

R o N Y Y ¥ e ¥ A ¥ Y s ¥

L A AU

Current
Rate

16.10
16.81
16.96
16.10
16.81
16.96
37.17
42.46
62.83
93.66
11.27
11.27

4.39
4.39
4.39

2024

Proposed

BT T W o O o e Y Y Y e T ¥ o e

LU A

Rate

16.10
16.81
16.96
16.10
16.81
16.96
37.17
42.46
62.83
93.66
11.27
11.27

5.38
4.39
452
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