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City of New Prague 

NORTH AMBULANCE OPERATIONS REVIEW

01.01.2025 to 12.31.2025
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New Prague Median Response Time

911 Response Time:

Median Unit Notified by Dispatch to Unit Arrived on Scene

 

Interfacility Transfer Response Time:

     Median Unit Notified by Dispatch to Unit Arrived on Scene
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New Prague Calls Per Hour of Day
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Volumes & 911 vs Transfer %

2025 2024
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1258
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New Prague Responses 01.01.2025 through 12/31/2025 

910

119

88

10 7

Initiated & Continued Care Refused Care/Transport/Support Services

No Care/Support Services Required Initiated & Transferred Care to Another EMS Crew

Standby, Coverage, Events
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New Prague Responses 01.01.2024 through 12/31/2024

1,258

157

134

14 13 2 1

Initiated & Continued Care Refused Care/Transport/Support Services

No Care/Support Services Required Standby, Coverage, Events

Initiated & Transferred Care to Another EMS Crew Other

Assumed Primary Care from Another Crew



7

7

2025 Transports by Level of Service



8

8

2024 Transports by Level of Service
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911 Patient Destinations
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Transfer Patient Destinations
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Transfer Patient Destinations

3

0

1

0 0

1

4 4

0

2

0

1

0 0

1

10

0 0

1 1

0 0 0 0 0 0 0 0

1 1 1 1 1

0

3

0

3

4

0 0

2 2 2

4

10

1 1

3

5

2

1

2

1 1

7

1

2

1

2 2

1

0 0 0 0 0
0

2

4

6

8

10

12

M
C

H
S

 F
A

IR
M

O
N

T

M
C

H
S

 A
L
B

E
R

T
 L

E
A

B
R

O
W

N
 C

O
U

N
T

Y
 E

V
A

L
U

A
T

IO
N

…

P
a

rk
 N

ic
o

le
tt

 M
e

th
o
d

is
t

R
e
g

io
n

s
 H

o
s
p

it
a
l

M
C

H
S

 S
T

 J
A

M
E

S

M
 H

e
a

lt
h

 F
a
ir

v
ie

w
 R

id
g
e

s
 H

o
s
p
it
a

l

M
C

H
S

 C
A

N
N

O
N

 F
A

L
L

S

N
E

W
 U

L
M

 M
E

D
IC

A
L
 C

E
N

T
E

R

T
R

A
D

IT
IO

N
S

 O
F

 M
O

N
T

G
O

M
E

R
Y

L
A

K
E

 S
H

O
R

E
 I
N

N
 N

U
R

S
IN

G
 H

O
M

E

M
C

H
S

 A
U

S
T

IN

M
C

H
S

 R
e

d
 W

in
g

M
IL

L
 C

IT
Y

 S
E

N
IO

R
 L

IV
IN

G

N
O

R
T

H
 M

E
M

O
R

IA
L

 H
E

A
L
T

H
 H

O
S

P
IT

A
L

P
ra

h
a

 V
ill

a
g
e

U
n
iv

e
rs

it
y
 o

f 
M

in
n

e
s
o

ta
 M

e
d

ic
a

l 
C

e
n

te
r…

C
e
n

tr
a

C
a
re

 S
t 
C

lo
u
d

 H
o

s
p

it
a
l

M
a

la
 S

tr
a

n
a
 A

s
s
is

te
d

 L
iv

in
g

M
C

H
S

 S
T

 J
A

M
E

S

M
IL

E
S

T
O

N
E

 -
 F

A
R

IB
A

U
L
T

S
T

 P
A

U
L
 C

H
IL

D
R

E
N

S
 H

O
S

P
IT

A
L

T
H

R
E

E
 L

IN
K

S
 C

A
R

E
 C

E
N

T
E

R

M
 H

e
a

lt
h

 F
a
ir

v
ie

w
 R

id
g
e

s
 H

o
s
p
it
a

l

M
 H

e
a

lt
h

 F
a
ir

v
ie

w
 U

 o
f 
M

 -
 W

e
s
t 

B
a

n
k

IV
Y

 H
IL

L
 S

E
N

IO
R

 C
A

R
E

R
IV

E
R

S
 E

D
G

E
 H

O
S

P
IT

A
L

Z
u

m
b

ro
 V

a
lle

y
 H

e
a

lt
h

 C
e

n
te

r

K
in

g
s
w

a
y
 R

e
ti
re

m
e

n
t 
L

iv
in

g

D
a
v
it
a

 D
ia

ly
s
is

 N
o

rt
h

fi
e
ld

G
ill

e
tt

e
 C

h
ild

re
n

s
 S

t 
P

a
u

l

N
o
rt

h
fi
e

ld
 H

o
s
p

ti
a

l

H
o
ri

z
o

n
 P

la
c
e

2025 2024



12

New Prague December YTD 2025 Financials

➢ December YTD posted a net operating loss of 

$520K; unfavorable to plan by -4.8%

➢ Unfavorable revenue driven by negative 

volume variances and compounded by lower 

net rev/unit of $12.00 (-1.1%). Government 

payers at 70.15%.

➢ Increased compensation expense driven by 

backfilling for higher than expected paid-

time-off, partly offset by favorable employee 

benefits variance

➢ Depreciation unfavorable new truck 

replacement.

➢ Favorable supplies variance driven by lower 

volumes

➢ Favorable vehicle maintenance and fuel due 

to lower volumes. 
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Questions

????
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