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MEMORANDUM 
 

TO: New Prague Utilities Commission 

FROM: Bruce Reimers, Utilities General Manager 
 
DATE: November 20, 2025 

SUBJECT: Lead Service Line Replacements 

Over the last year, NPUC staff have been working to complete the lead service inventory. It was 
found that the city has approximately 54 private lead services located in the South section of 
New Prague that will need to be replaced to meet state requirements. The State of Minnesota has 
approved funding for New Prague to replace all lead services through the Drinking Water 
Revolving Fund.  

At the Commission meeting, I will review the details to complete this project, along with 
proposed engineering services that will be needed.  

 
RECOMMENDATION: Staff recommends approval of the proposed Agreement for 
Professional Services Lead Service Line Replacements 
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