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City of New Prague 
NORTH AMBULANCE OPERATIONS REVIEW

January 1, 2025 to March 31, 2025
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New Prague Average Response Time
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Average Unit Notified by Dispatch to Unit Arrived on Scene
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New Prague Calls per hour of day
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New Prague Responses 
01.01.2024 through 03/31/2024
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New Prague Responses 
01.01.2025 through 03/31/2025
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Volumes & 911 vs Transfer %
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Level of Service Provided
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911 Patient Destinations
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Transfer Patient Destinations
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New Prague Q1 2025 
Financials

 Q1 ended in loss of $103K; unfavorable to plan by 
21.8%

 Favorable Ambulance Services revenue driven by 
increased higher volumes than anticipated.  Volumes 
were 6.4% higher than budget. Favorable rate variance 
with net revenue / unit added to the favorable patient 
revenue variance.

 Other revenue related to the state emergency aid dollars 
budgeted to offset 2025 operational expenses

 Increased compensation expense driven by backfilling 
for higher than expected paid-time-off & higher sign-on 
bonuses; partly offset by favorable employee benefits 
variance

 Utilities and fuel unfavorable to budget due to higher 
volumes driving fuel costs

 Vehicle maintenance variance favorable due to shifting 
of vehicles

 All other non-labor variances favorable largely due to 
timing
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Questions


