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Goals Formulation

o

GOAL STRATEGY
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ACTION ITEMS
(FUTURE STEP)



Proposed Goals

1. Strengthen New Prague’s Industrial & Commercial Tax Base

2. Promote redevelopment opportunities and reinvestment in existing
properties (i.e. Downtown, West End of Town, the Old Flour Mill, City Center)

3. Establish New Prague's Competitive Edge
4. Promote a Full Range of Housing Diversity

5. Secure Resources for Economic Development
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Next Steps

* Refine Goals from Discussion Today

« Coordinate a Joint EDA & City Council Meeting to Review and
Confirm Goals

« Begin Drafting Strategic Plan
« Collaborate with Staff to Create Strategies and Action ltems

« Present Strategic Plan to EDA
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