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! CAtt TO ORDER

The meeting was called to order by EDA President Brent Quast at7:31, a.m. with the following members

present: Brent Quast, Eric Krogman, Nick Slavik, Austin Reville, Bruce Wolf and Charles Nickolay. Absent

was Troy Pint.
Staff Present: City Administrator Joshua Tetzlaff and Community Development Director Ken Ondich

Others Present: Jo Foust (Scott County CDA)

CONSENT AGENDA

Motion to approve the consent agenda was made by Reville, seconded by Quast.
Motion carried (6-0)

a. June 10,2026 EDA Meeting Minutes
b. Claims for Payment: 55,959.60

FUTURE EDA ENDEAVORS

Tetzlaff noted that the two main topics to discuss were to set up a program to help business owners do

fagade or building improvements as well as possible daycare assistance. Wolf noted that he supports the
daycare assistance and believes SMIF would be a resource and that an article was in the StarTribune about
the topic recent. Reville noted that during BRE visits the topic of assistance for low interest loans have

been suggested such as Ettlins who noted their sign needs some repairs or replacement. Slavik noted that
years ago when joining the EDA there was a loan program the City had. Tetzlaff noted that depending on

the funding used, there would be different restrictions on what funds could be loaned for. Wolf stated that
with a previous program local banks would do the loans but the EDA would write down the interest rate

charged. Slavik stated that he would be more interested in an industrial park project based on past results

and data, but that he's not opposed to a loan program or other related programs. Quast questioned the
impact the small programs would make to building values or increase in revenues it could provide to sma!!

businesses. Reville questioned by the EDA can't both support existing businesses and new ones as well as

both those that are sma!! and large and that even a smal! impact would be worth it. He questioned

continuing to do BRE visits if input was going to be ignored. Wolf questioned what need is being addressed

by low interest loans to small businesses and what the goal would be and said that the BRE visits do collect
valuable information, and they should keep being completed. Slavik stated that he doesn't want the EDA to
be the first place businesses look for assistance. Nickolay stated that the EDA needs to have a plan for
projects or the City Council may re-evaluate the 575,000 annual !evy, particularly when the EDA is sitting on

over 51,000,000 in funds. Tetzlaff stated that staff will explore industrial park expansion and other
assistance programs.

a. Future Endeavors Memo
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4 BUSTNESS RETENTTON AND EXPANSTON (BR&E) PROGRAM

Jo Foust stated that a visit was completed with Ettlin's Cafe where it was noted that not only low interest
loan programs would be of interest but also that it is difficult to find workers. Noted that scheduling BRE

visits in summer is difficult, but efforts continue to be made.

5. BUSINESS UPDATES

Ondich presented the monthly business updates update and supplemented the update in the packet with a

short presentation ofthe proposed concept plan for the residential development called Harvest Fields on
50 acres with 185 single family lots.
a. July 2026

SCHOOL DISTRICT UPDATE

No update.

EXECUTIVE DIRECTORS REPORT

Tetzlaff noted that the CVF Racing TIF application review continues but it was noted that another
community has also been contacted by CVF Racing. He also noted that the Alton Ave. NE study is nearing
completion, but that discussion on updates to the MOU is ongoing.

MISCEL1ANEOUS

None.

10. ADJOURNMENT
Motion to adjourn the meeting at8:44 a.m. was made by Reville, seconded by Quast.
Motion carried (6-0)

Respectfu I ly Su bm itted,

Jos etzlaff
C Administrator / EDA Executive Director
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6. CDA UPDATE

Foust noted that they continue to sell and develop more community land trust homes as well as utilizing
grants to rehab and resell homes within the County.


