GENERATION PLANT - ESTIMATED PROJECT SCHEDULE

New Prague Utility Comrmission
DGR Project No. 417209
Rey 0 - Prelim - 10.22.2024
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D=ESTIMATED DELIVERY DATE

=Estimated Timeframe
=Contingency
‘=Scheduled/Contracted
=Complete

ENGINEERING

2025

2026 2027 2028

DESIGN, BIDDING, & CONSTRUCTION
ACTIVITIES

Design/Spec - Generator Centract

Bid/Award - Generator Contract

Engineer Authorized fo Proceed

Site Survey

Delivery - Generator

Design/Spec - Swifchgear Contract

Bid/Award - Switchgear Contract

Anticipate Gen Delivery Q2 or Q3 2027

Delivery - Switchgear

Anticipate 18 month leadtime

|;reliminary Design

Emissions Permitting

Design/Spec - Civil Package

Bid/Award - Civil Package

Registration Permit

Construction - Civil Package

Design/Spec - Generator Building & Installation
Package

Bid/Award - Generator Building & Installation Package

Construction - Foundations

Construction - Generator Building - Exterior

Building Prepped for Swgr & Engine Delivery - February 2027

Construction - Generator Building - Interior

Construction - Generator Install

Startup, Testing, & Commissioning

Commissioning Complete About 4-6 months after Gen Delivery




