City of New Prague — Dec. 4, 2023




LOWER LEVY THAN ANTICIPATED

= September 2023
= The City Council approved a preliminary levy of $5,114,295
= City Staff submit paperwork to Scott County

= November 2023

= Residents of New Prague receive preliminary tax statements stating
a proposed levy of $3,930,768

= The change seems to stem from a miscommunication between
City staff’s understanding of a form and Scott County’s meaning
of a form

= Due to State Statute concerning Truth in Taxation, the City is not
able to levy for more than $3,930,768 in 2024

©



2023 PROPERTY TAX LEVY FOR TAXES PAYABLE IN 2024

September 18, 2023 I

Intended Preliminary Levy  $5,114,295
Recorded Preliminary Levy  $3,930,768
Intended Property Tax Rate  44.500%
Recorded Property Tax Rate 34.810%
Intended Levy Changein$  $289,667
Recorded Levy Changein$ - $893,860
Intended Levy % Change 6.00%
Recorded Levy % Change - 18.53%




2023 PROPERTY TAX LEVY FOR TAXES PAYABLE IN 2024

December 4, 2023 [

Intended Levy $5,049,698
Recorded Levy per Statement  $3,930,768
Intended Tax Rate 44.214%
Recorded Property Tax Rate 34.810%
Intended Tax Rate Change 0.444%
Recorded Tax Rate Change - 8.358%
Intended Levy Change in $ $223,070
Recorded Levy Change in $ - $893,860

Intended Levy Change asa %  4.62%
Recorded Levy Changeasa % -18.53%




TAX LEVY BREAKOUT

2024
(Recorded/Intended)

General Fund $3,660,878  $3,737,128 $2,855,768 / $3,972,698
EDA $50,000 $75,000 $75,000 / $75,000
Debt Service $950,000 $821,283 $861,725 / $861,725
Equipment Levy $200,217 $138,275 / $138,275
Total Levy $4,660,878  $4,824,628 $3,930,768 / $5,047,698

Levy Rate 52.218% 43.770% 34.810% / 44.702%




2024 BUDGETS AFTECTED BY THE LEVY

»Budget has been discussed since August

»Due to uncertainty in the budget, I will not be presenting on
an budget specifics.

»Budget documents have been provided in the packet should
Council have any questions or want to discuss any items




DEPARTMENT UPDATES

COMMUNITY DEVELOPMENT

Notable 2023 Staff Projects

4 Variances
* 2 Administrative Plats
* 3 Code Amendments
* 5 Conditional Use Permits
« 3 Plat
* 4 Easement Vacations

Notable 2023 Com Dev
Updates

Brick’s Boatworks

MVE Biological Solutions Expansion
Quality Flow Expansion

4 Different Tenant Finishes

Comp Plan Kick-off

Over $245,000 in grant Funding for
City

11 Single-Family Permits Issued
Over $400,000 in First-Time
Homebuyer Grants Awarded




DEPARTMENT UPDATES

POLICE

Notable 2023 Updates

Tim Applen took over as Police Chief

Four new vehicles after not being able to
obtain any for a few years

Received a grant to purchase portable radio
batteries, lapel mics, and charging stations

Received a grant for ten new AEDs valued at
about $12,000s for each. Will allow staff to
repurpose the existing AEDs for use
throughout City facilities and in some public
works vehicles.

Streamlined records process

The safest cities in Minnesota in 2023

#16 East Grand Forks

#1 Montevideo #17 Orono

#2 Corcoran #18 New Ulm
#3 West Hennepin #19 St. Francis
#4 Big Lake #20 Rosemount
#6 Dayton

#8 Becker

#9 New Prague

#10 Cold Spring

#11 Minnetrista

#12 Medina

#13 Buffalo

#14 St. Joseph

#15 South Lake Minnetonka

safewise &

#5 Hibbing

#7 La Crescent

C)



DEPARTMENT UPDATES
PUBLIC WORKS

Notable 2023 Streets Updates

Experienced one of the busiest snow
seasons in 20 years

Built the organic waste site

Paver projects at Memorial Park Baseball
Field and Towering to our Future

Settler’s Park Restoration




DEPARTMENT UPDATES
PUBLIC WORKS

Notable 2023 Parks Updates

* Purchased and began renovations on a new
Parks building

* Planted over 50 trees on City property

* Repainted Memorial Park shelters

* Renovated the Northside Park basketball
court

* Built a tree gravel bed for temporary
holding of new trees




DEPARTMENT UPDATES
ECONOMIC DEVELOPMENT AUTHCRITY

Notable 2023 EDA Updates

* Scott Equipment

e Bricks Boatworks

¢ Finished EDA development responsibilities
in the Industrial Park

* Over $400k in grants made available to first-
time homebuyers in Le Sueur County




QUESTIONS?




Chart1

		





Levies

		Tax Levy with Capital Savings Increase

						2003				2004				2005				2006				2007				2008				2009				2010				2011				2012				2013				2014				2015				2016				2017				2018				2019				2020				2021

		General Fund				$   411,647.00				$   405,832.00				$   410,759.00				$   445,292.00				$   515,158.00				$   375,553.00				$   378,640.00		**		$   452,552.00				$   507,552.00		***		$   522,779.00				$   546,764.00				$   477,785.00				$   488,765.00				516,163.00				$   602,044.73				$   644,604.00				$   701,381.00				$   702,729.91				$   904,149.85				44%

		Library Fund				$   60,918.00				$   62,567.00				$   64,822.00				$   72,032.00				$   75,633.00				$   77,295.00				$   86,653.00				$   80,000.00				$   78,000.00				$   78,000.00				$   86,860.00				$   88,819.00				$   92,591.00				95,193.00				$   105,402.79				$   115,136.00				$   127,758.00				$   128,757.14				$   144,520.10				7%

		Airport Fund				$   1,000.00				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				- 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%

		Fire Fund				$   167,595.00				$   168,259.00				$   168,259.00				$   173,259.00				$   62,932.00				$   72,041.85				$   68,691.00				$   68,691.00				$   68,691.00				$   68,691.00				$   68,691.00				$   68,691.00				$   80,943.00				80,943.00				$   80,943.00				$   82,000.00				$   91,809.00				$   94,683.00				$   80,311.06				4%

		EDA				$   10,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   8,000.00				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				8,000.00				$   - 0				$   10,000.00				$   10,000.00				$   10,000.00				$   10,000.00				0%

		Interfund Loan Repayment				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   72,416.00				$   72,416.00				$   72,416.00				$   - 0				- 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				0%

		Utility Advance/Main Street (2014B)																																				$   - 0				$   - 0				$   - 0				$   - 0				$   64,479.00				70,665.00				$   69,798.00				$   68,933.00				$   67,777.00				$   66,623.00				$   70,715.00		**		3%

		Capital Projects				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   45,000.00				$   43,500.00				$   215,911.00				$   237,730.00				289,364.00				$   329,364.00				$   389,364.00				$   479,364.00				$   499,134.00				$   157,065.00				8%

		Equipment Replacement				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   114,605.00				$   120,336.00		**		$   90,000.00				$   75,000.00				$   90,000.00				$   95,000.00				$   95,000.00				$   105,000.00				115,000.00				$   160,000.00				$   180,000.00				$   180,000.00				$   180,000.00				$   180,000.00				9%

		Total Operating Levy				$   651,160.00				$   644,658.00				$   651,840.00				$   698,583.00				$   661,723.00				$   647,494.85				$   662,320.00				$   691,243.00				$   729,243.00				$   876,886.00				$   913,231.00				$   1,018,622.00				$   1,069,508.00				1,175,328.00				$   1,347,552.52				$   1,490,037.00				$   1,658,089.00				$   1,681,927.05				$   1,546,761.01				75%

		Debt Service				$   123,215.00				$   138,946.00				$   178,780.00				$   181,874.00				$   297,974.00				$   404,362.00				$   417,075.00				$   420,432.00				$   422,845.00				$   350,949.00				$   350,948.00				$   245,557.00				$   270,521.00				289,335.00				$   240,202.00				$   214,425.00				$   127,223.00				$   246,299.00				$   503,292.00				25%

		TOTAL LEVY				$   774,375.00				$   783,604.00				$   830,620.00				$   880,457.00				$   959,697.00				$   1,051,856.85				$   1,079,395.00				$   1,111,675.00				$   1,152,088.00				$   1,227,835.00				$   1,264,179.00				$   1,264,179.00				$   1,340,029.00				1,464,663.00				$   1,587,754.52				$   1,704,462.00				$   1,785,312.00				$   1,928,226.05				$   2,050,053.01				100%

		Levy Increase								1.19%				6.00%				6.00%				9.00%				9.60%				2.62%				2.99%				3.64%				6.57%				2.96%				0.00%				6.00%				9.30%				8.40%				7.35%				4.74%				8.00%				6.32%

																																																																														0.9374645064

																																																																										Proposed City Levy Rate				93.75%

																																																																										Historic Average				98.5% to 100%

				** Payback Utility Advance on 2014B (total of water/sewer revenues from that year)
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Historic Tax Capacity and Rate

		Historic Tax Capacity and Levy Rate

		Year		Tax Capacity		Levy Rate		Percent Change

		2015		$   1,419,440.00		93.47%

		2016		$   1,440,515.00		100.59%		1.48%

		2017		$   1,560,746.00		101.73%		8.35%

		2018		$   1,712,526.00		99.53%		9.72%

		2019		$   1,810,718.00		98.60%		5.73%

		2020		$   1,948,045.00		99.19%		7.58%

		2021		$   2,186,806.00				12.26%





$500 in City Taxes Chart

								$500

				General Fund		44%		$220.52

				Library Fund		7%		$35.25

				Airport Fund		0%		$0.00

				Fire Fund		4%		$19.59

				EDA		0%		$2.44

				Interfund Loan Repayment		0%		$0.00

				Utility Advance/Main Street (2014B)		3%		$17.25

				Capital Projects		8%		$38.31

				Equipment Replacement		9%		$43.90

				Total Operating Levy		75%		$377.25

				Debt Service		25%		$122.75

				TOTAL LEVY		100%		$500.00





$500 in City Taxes Chart

		



Percentage of City Taxes



General Fund Tax Use Chart

										$   219.34

				Mayor/Council		$   47,720.00		2%		$   5.19

				Publication/Ordinance		$   5,700.00		0%		$   0.62

				Administration		$   324,689.14		16%		$   35.32

				Elections		$   - 0		0%		$   - 0

				Professional Services		$   75,000.00		4%		$   8.16

				Planning & Zoning		$   127,591.90		6%		$   13.88

				Government Buildings		$   27,061.97		1%		$   2.94

				Police/Sheriff		$   293,691.65		15%		$   31.95

				Emergency Management		$   1,750.00		0%		$   0.19

				Streets		$   722,423.01		36%		$   78.59

				Storm Sewer		$   7,700.00		0%		$   0.84

				Street Lighting		$   40,836.00		2%		$   4.44

				Solid Waste		$   6,683.92		0%		$   0.73

				Swimming Pool		$   183,630.05		9%		$   19.98

				Food Court		$   19,973.10		1%		$   2.17

				Community Center		$   10,630.00		1%		$   1.16

				Tennis Courts		$   1,126.00		0%		$   0.12

				Recreation		$   2,500.00		0%		$   0.27

				Parks		$   69,618.14		3%		$   7.57

				Forestry/Nursery		$   6,100.00		0%		$   0.66

				Economic Development		$   41,823.97		2%		$   4.55

						$   2,016,248.85





General Fund Tax Use Chart

		



General Fund Taxes
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